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Market risks top concern for Malaysian board leaders

by ASILA JALIL

MARKET and operating risks are

" the top concerns among board

members in Malaysia, a study
co-launched by the Institute of Cor-
porate Directors Malaysia (ICDM)
revealed yesterday.

The survey, which polled 120
board leadersin the country, showed
that 21% of the respendents stated
market risks as a key concern, fol-
lowed by operating risks (20%) and
economic uncertainty in Asia (18%).

“Boards are most worried about
hits that organisations may take due
to sudden changes in equity, cur-

- rency, inflation; interest rates and

more-than-ever-before probability
of loss due to changes in demand,
costs, obsolescerice, prices and other
such factors,” noted the study titled
“BOLD 2.0: Future-fluent Board

Leadership in Asia” which was pre-
sented during the official launch of
ICDM new headquarters in Kuala
Lumpur yesterday.

The study was produced in part-

. nership with the Centre for Crea-

tive Leadership (CCL) and other
institutes of directors from Singa-
pore, the Philippines, India, Viet
nam and Sri Lanka,

Market risks also top the list as
the main concern for all the coun-
tries nvolved in the study:

Meanwhile, local respondents
stated that beards should spend
more time on long-term policies
and reduge time spent on short-
term policies, risk fanagement and
internal controls, as well as busi-
ness performance activities,

The survey highlighted that
board membets ideally want 15% of
their time to be focused on long-

term policies, plans and strategy
where only 12% is being spent on
that sector, while another 3%
should be spent onshort-term plans
versus the earrent 6%,

As for risk management, internal
controls and business performance
activities, respondents noted that
only 10% of their time should be
spent on these sectors instead of 15%,

ICDM president and CEQ
Michele Kythe Lim said the results
indicate that most companies only

focus on the short-term aspects
involving financials and risks

which would have tobe reported in
thieir quarterly results.

Greater fotus is also needed on
other aspects as most companies
may nat be aware of other disrup-
tions which are slowly affecting the

company in the long run, said Lin.

“It could be technology disrup-

tion or corrupton within the com-
panies. All of which are eating in.

That's what the hoard really needs

to be aware of.” she told a press con-
ference after the everit.

Lim also said Malaysian board
members-are beginning to.change
the skill sets they laok for in candi-

dates to fill in the positions.

Some banks have requested for
candidates with ne board experi-
ence and are looking for those wha
have knowledge in technology.

“This isbecanse the distuption in
the banking industry, for example,
is coming from outside the indus-

. try. They are, maybe, companies

that are non-traditional like tech
companies.

"As long as boards are agile
enough to move, see the change
and start looking at other skill sets
intheir (future) board members, we

will move somewhere togerher,”
she added.

CCL Asia-Pacific MD and VP
Elisa Mallis said among otherskills
that are being looked atin a board
leader is background in resgarch
and development and technology,
and /for those with climate expertise
backgrounds.

She added that by getfing
younger people to be involved as
board leadersand gaining different
point of views from the varied skill
sets oni the board will help moving
the board forward aswell.

“For some of the younger experts
in the field, in terms of competing

opportunities that they have, being

on boards may not be very attrac-
five. So, itis also a cast of how they:
can make it attractive for those
younger people, those with the

‘extra skills," said Mallis.



