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The environmental challenges we face today are vast, complex and urgent, and 

taking meaningful action to chart a sustainable path for the benefit of future 
generations must be the way forward.

Sustainability at Bank of Singapore is grounded in our fiduciary commitment and 
social responsibility to create a positive and lasting value for our stakeholders. These 

values have guided the way we do business, helped us live up to our wider societal 

obligations and enabled us to adapt to an ever-changing operating environment.

The scale and speed of wealth accumulation today present a significant opportunity 
as individuals and institutions have increasingly applied an ESG (Environmental, 

Social, and Governance) lens to investing and realized the risks of separating such 

issues from business fundamentals.

The global COVID-19 pandemic further underscores the critical role that ESG 

considerations play in the way they choose to allocate their significant resources. 
These include the companies’ ability to safeguard human health and safety, capacity 

to effectively manage supply chains as well as preparedness to deal with disruptions 

and to operate successfully in the future. 

As custodians of wealth, private bankers are in a unique position to start the 

conversation on sustainable investing, to help steer capital into productive, 

sustainable and profitable areas that cumulatively drive growth in the right direction.

Engaging our clients in this conversation today is an important step that will inform 

not only the way we do business, but the way we live for decades to come. We are 

proud to collaborate with EY on this report to make sustainability accessible to 

business owners, investors, and philanthropists.

Bahren Shaari 

Chief Executive Officer 

Bank of Singapore 
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n In January 2020, it was announced that global investing heavyweight BlackRock, 

Inc. had joined Climate Action 100+, and would be exiting investments in thermal 

coal production amid other actions they were taking to set sustainability at the 

center of their investment approach. As Larry Fink, Chairman of BlackRock, 

explained, “Climate risk is investment risk.” We can no longer ignore that climate 

change is real.

Investors, businesses and philanthropists play a key role in this global movement. 

They can help by channeling funds to advance sustainable innovation and practices, 

by recognizing and responding to risks associated with climate change and 

sustainability, and by focusing on action that delivers long-term value. 

With this, EY teams are pleased to collaborate with Bank of Singapore on a series of 

environmental, social and governance (ESG) initiatives, including putting together 

this publication to make sustainability simple for our readers. The intention is 

to provide a guide that would cut through the overwhelming clutter of daily 

developments in this field, and to outline key frameworks and resources to equip 
business owners looking to start on this journey with the basics that they need.

We have a once-in-a-lifetime opportunity, post-COVID-19 pandemic, to take action 

now to create sustainable, inclusive growth for future generations, but we must do 

it together. We hope that this publication will be a starting point for this important 

conversation.

Nam Soon Liew 

EY Asean Regional Managing Partner
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How do you thrive in a changing world?

As climate change continues to impact the physical 

landscape — for instance, through floods, droughts, and fires 
that destroy man-made and natural assets and infrastructure, 

and diminish quality of life — the risks (and opportunities) 

to businesses and investors will be manifold. For one, 

governments and regulators are setting policies — such as 

mandatory disclosures and carbon emission taxes — to guide 

private sector action toward the achievement of their targets 

under global sustainability movements such as the United 

Nations Sustainable Development Goals and Paris Agreement. 

For another, expectations are changing, and the general public 

is increasingly advocating for sustainability in companies 

and their products, and this is clearly evidenced in shifting 

consumer and employee demands. Clearly, business owners 

and investors need to act.

To this end, business owners should first identify what 
matters. This could be achieved by regularly engaging with 

their stakeholders, conducting a full scan of the value chain, 

shortlisting the issues identified in consideration of industry 
and standards requirements, and prioritizing the issues in 

terms of probability of occurrence and magnitude of impact.

For investors, they could apply pressure on businesses to be 

more sustainable by incorporating investee performance on 

ESG factors into their investment decisions, and by actively 

engaging with their investees on material ESG issues. 

Pre-investment ESG due diligence helps to mitigate risks. 

Empirically, studies also show that better performance on 

material ESG topics leads to higher shareholder value.

Philanthropists should be aware of the tax reliefs and 

compliance implications of their philanthropic efforts, 

and understand that careful evaluation of their progress 

contributes to the effectiveness of their giving. In this regard, 

professional mechanisms such as family offices could provide 
welcome support.

May this be the decade of action.
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Simon Yeo 

EY Singapore Climate Change and Sustainability 

Services Leader, Ernst & Young LLP

State of play

How is Bank of Singapore prioritizing sustainability within our 
organization?

At no time in history has mankind so quickly and collectively adapted to balance 

economic prosperity alongside a safe and sustainable living environment. Bank 

of Singapore is reinforcing its commitment to a sustainable future through our 5 

pillar framework, comprising 12 material ESG factors which support delivery of 

interrelated United Nations Sustainable Development Goals (SDGs). This approach 

has helped us define our priorities and integrate ESG principles into our business 
strategies – from raising awareness of climate change issues, promoting diversity 

and inclusion in the workplace, to adopting the highest standards of integrity with 

our clients, staff and communities.

Zubin Dabu 

Market Head/

Chairman of Bank 

of Singapore’s 

ESG Forum 

Bank of Singapore
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How is the EY organization prioritizing sustainability within our 
organization?

In 2020, the EY organization is going carbon neutral. Globally, we will be 

decreasing business travel by increasing the use of technology to connect with 

our clients, purchasing renewable energy to power our offices, and committing to 
sustainable procurement practices, amidst other exciting projects and initiatives. 

We believe that this is not just the right thing to do, but the essential thing to do 

for business.

Key terms

Sustainability: In the context of business, and drawing from the Brundtland Commission’s definition of sustainable 
development, it broadly refers to businesses operating in a way that meets the needs of the present without compromising 

the ability of future generations to meet their own needs.

ESG: Stands for “Environmental, Social, Governance” — three pillars that are typically used (especially by investors) to 

evaluate the sustainability performance of a business.

Climate change: A key sustainability and ESG issue that poses both business risks and opportunities.
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How is (un)sustainability impacting 
our future landscape?

•  Extreme weather events are destroying our physical landscape and 
forcing mass inward migrations. These have long-lasting consequences on 

our economy, food supply, and quality of life.

•  Correspondingly, there has been a tilt in the preferences and expectations 
of consumers, investors and employees towards ESG.

•  Governments and other stakeholder groups are also banding together to 
take globally coordinated actions. The United Nations (UN) Sustainable 

Development Goals and Paris Agreement targets are the main frameworks 

guiding global action on the policy, investor and business levels.

Overview
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Changing World

In a world that is heating up, the realities of climate change 

are hard to ignore. Extreme weather events and natural 

disasters — which topped the World Economic Forum’s Global 

Risk Report 2020 in terms of likelihood and impact1 — are 

dominating media headlines for the destruction caused and 

the further consequences that are to come. 

Already, the world is witnessing mass migrations due to 

flooding caused by sea-level rise. Villages along the northern 
coast of Java have been destroyed, and thousands from 

Bangladesh, India, Vietnam and parts of Myanmar have 

been displaced as rising sea levels and cyclones have 

destroyed their homes and livelihoods. The UN’s International 

Organization for Migration estimates that by 2050 there would 

by 25 million to 1 billion environmental migrants.2

USD 7.9 trillion 
Cost to global GDP by 2050 due to climate change 

Such events, besides causing risks to businesses and 

investments as coastal megacities are destroyed, often affect 

quality of life. For instance, overpopulation due to mass 

migration from the outskirts to cities inward might put a strain 

on resources and infrastructure. Higher population densities 

are more conducive to the spreading of viruses which may lead 

to disease outbreaks becoming harder to contain (as witnessed 

of the outbreak of COVID-19). Agricultural degradation 

might cause food prices to increase. Extreme heat waves, 

which are expected to hit India, Pakistan, Bangladesh and 

China the hardest, will further impact food supply, employee 

productivity, and heat-induced death tolls.3

A study by the Economist Intelligence Unit found that when 

these effects of heat, drought, flood, and freeze were scaled up, 
global gross domestic product (GDP) could be USD 7.9 trillion 

lower than it would be without climate change.4

These are just some trends that are placing 

ESG issues on the minds of governments, 

business owners, investors and the wider 

community today.

Changing Expectations

Correspondingly, there has been a tilt in the preferences 

and expectations of consumers, investors and employees 

towards ESG.

USD 18 trillion 
Global aggerate income of millennials by 2030 — 

a group of inclined toward environmentally-

friendly purchases 

Consumers across the world — notably in India, Colombia, 

Mexico, Indonesia, and the Philippines — are starting to 

demand that companies implement programmes to improve 

the environment.5 Findings from a 2019 survey of 1,000 US 

consumers corroborate this trend, and further report that 

approximately 1 in 3 consumers were willing to pay up to 5% 

more for environmentally-friendly products. Consumers also 

indicated a preference for environmentally-friendly brands 

in product categories ranging from cleaning products, to 

drinks, pre-packaged food, cosmetics and toiletries, clothing, 

and cars.6 To cater to this, there has been a rise in labels 

certifying that a product is ethical or sustainable, such as the 

B Corp label, the FAIRTRADE mark, and the Roundtable on 

Sustainable Palm Oil (RSPO) Certification.7 These consumers 

are typically of the millennial generation (born between 1980 

and 2000), whose global annual aggregate income is expected 

to exceed USD 18 trillion by 2030 and continue to surpass the 

spending power of every other generation for at least the next 

5 years thereafter.8

An increase in awareness also impacts the workplace. Six 

in 10 millennials were willing to take a pay cut to work for a 

socially responsible company.9 Unsurprisingly, research has 

also shown that positive social impact correlates with higher 

job satisfaction, and employee satisfaction is strongly and 

positively correlated to shareholder returns.10

95% 
Millennial investors interested in responsible 

portfolios
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Likewise, investor interest for responsible portfolios is rising. In 

the EY 2018 Global Climate Change and Sustainability Services 

survey, it was reported that:

• 97% of investors conducted either an informal evaluation 

(65%) or a structured, methodical evaluation (32%) of 

a target company’s nonfinancial disclosures, up from 
78% in 2017. 

• ESG information was most commonly referred to when 

investors were adjusting valuation for risk (70%), examining 

industry dynamics and regulations (63%), and reviewing 

investment results (61%). In essence, investors wanted to 

understand which ESG factors companies had identified 
as being important to their long-term objectives, and how 

they had been incorporated into the company’s strategic 

decisions.

• 79% of investors surveyed believed that using ESG factors 

as positive screens for potential investments lowered risk, 

and 85% believed that using ESG factors as negative screens 

yielded excess returns.11

Sustainable investment is expected to be a new norm; 

especially with millennial investors. A 2019 survey revealed 

that millennial investors’ interest in social impact investing 

had risen to 95% (a 9% increase from 2017). Plastic reduction, 

climate change and community development were some of the 

most popular sustainable investing themes.12

60%
Millennial employees willing to take a pay cut to 

work for a socially responsible company

Even if existing climate pledges – 

countries’ Nationally Determined 

Contributions, or NDCs – are 

met, emissions in 2030 will be 

38% higher than required to meet 

that target.

“

UNEP 2019 Emissions Gap Report
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Changing Actions

Governments and various stakeholder groups are also banding 

together to agree on globally coordinated action.

2015 marked an important year for progress on ESG and 

climate-change initiatives. There are presently two main 

frameworks that guide ESG actions:

• the UN Sustainable Development Goals (SDG), which were 

adopted in September 2015, and consists of 17 goals aimed 

at ending poverty, protecting the planet, and ensuring that 

all people enjoy peace and prosperity by 2030; and 

• the Paris Agreement, which officially came into force in 
November 2016, and aims to limit global warming to 1.5 

to 2 degrees Celsius above pre-industrial levels. 

The Paris Agreement was born out of the 21st Conference 

of the Parties (COP21) in Paris, France in December 2015. 

196 country representatives agreed to submit country-

specific action plans to reduce their greenhouse gas (GHG) 
emissions, and submitted voluntary commitments known as 

Nationally Determined Contributions (NDCs).

However, progress to date has been limited. To deliver on the 

necessary emissions cuts, NDCs must increase in ambition 

by at least 5 times to meet a 1.5 degree target and 3 times 

for a 2-degree world.13 The UN Environment Program (UNEP) 

released an Emissions Gap Report warning that unless global 

emissions were to fall by 7.6% each year from 2020-2030, the 

world would not be able to meet the Paris Agreement target.14 

Actions by businesses and investors 

In view of this, several global initiatives have sprung up to mobilize action towards Paris Agreement’s climate 

goals. They include:

To support companies in reducing

GHG emissions by aligning their 

targets with latest climate

science available.

Science based targets 

initiative (SBTi) An investor-led initiative to put pressure 

on the world’s largest corporate GHG emitters.

The initiative engages with 161 carbon emitters globally, 

including 32 companies in Asia 16, who account for two-third of

the world’s annual industrial emissions. 

Climate Action 100+

To develop consistent and voluntary 

disclosures for use by companies, investors 

and banks to increase climate-related risk 

transparency with stakeholders.

From 2020, over 2,250 PRI signatories that 

include asset owners, investment managers 

and service providers will need to disclose the 

impacts of climate change on their financial 
statements based on TCFD recommendations.15 

Task Force on Climate-related 

Financial Disclosures (TCFD)

To provide 6 principles to guide 

investors on how best to incorporate 

ESG issues in their investing 

strategies. 

UN Principles for 

Responsible Investing (PRI) To support investors 

in acting toward the Paris 

Agreement goals. To date there 

are almost 1,200 investors with 

over USD 35 trillion in assets 

under management who have 

pledged to the Agenda.17

Investor Agenda

2005 2015 20172016 2018
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Actions by governments

Alongside these global initiatives, the regulatory landscape 

has also rapidly evolved to incentivize ESG action and penalize 

non-compliance. These trends are likely to accelerate with 

increasing pressures for public policy announcements to tackle 

climate change — for example, to move toward renewable 

energy channel funds into green finance, and decarbonize 
industries — between 2023 to 2025 in line with the Paris 

Agreement milestones.18 At least 17 countries have already 

pledged net zero carbon emission targets.19

As governments, investors, consumers and the wider 

community are taking action to create a more sustainable 

future, inaction will mean being left behind. Business owners 

need to adapt and ask themselves, what’s next?

More than 17 countries 

have committed to 

carbon-neutrality 

targets, including 

Denmark, Germany, 

Singapore, UK. Almost 

all countries have also 

set carbon reduction 

agreements under the 

Paris Agreement 

Governmental action 

plans for net zero 

carbon ambitions

Disclosure of 

information on

corporate social 

responsibility (CSR) 

practices mandated

by law

Tax incentives or 

grants for switching to 

renewable energies

Tax incentives or 

grants for emission 

or resource reduction

Tax incentives or 

grants for R&D and 

innovation in green 

tech

Carbon pricing 

initiatives

Development of 

sustainable finance 
policy and markets

These include 

activities 

surrounding use 

of recycled 

materials; 

recycling of 

equipment; R&D 

into green 

products; green 

training 

These include activities 

surrounding use and 

manufacturing of 

alternative fuel (EV, LNG, 

CNG) vehicles; and 

renewable energy 

generation

Standardized, 

measurable information 

on CSR, mandated by 

law for publicly traded 

companies. Twenty four 

stock exchanges 

worldwide have 

implemented this, 

including those in 

Singapore, China, India, 

Thailand, Philippines

These include activities 

surrounding energy 

efficient buildings and 
equipment; and waste 

and water use reduction 

and recycling

Development of effective 

policies, institutions and 

instruments for green 

finance and investment. 
More than 53 jurisdictions 

have released sustainable 

finance policies, including 
China, India, Saudi 

Arabia, UK, Russia,

South Korea

Either taxes on carbon 

emissions, or a 

requirement to purchase 

permits for emissions, 

Currently implemented or 

to be implemented in at 

least 60 countries 

including US, China, 

Luxembourg, Saudi Arabia 
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The need to adapt to an evolving 

world means that ESG is no longer an 

option but a necessity for the family 

enterprise if it is to stay relevant 

given the markets’ and stakeholders’ 

changing expectations around ESG.

“

Brian Thung, 

EY Asean Financial Services Leader
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•  Long-term value is created when companies align their goals with society’s goals. This 
means creating value not just for shareholders, but also for employees, communities, 

and the planet.

•  Often, ESG issues arise when companies neglect their impact on these other 
stakeholders. This leads to myriad business risks that ultimately affect the top and 

bottom line.

•  To mitigate these risks, companies should first identify their material ESG risks and 
opportunities, in order to integrate ESG into their operations and business strategy. 

•  To further distinguish themselves, they can also benchmark their practices against 
industry ESG leaders, and explore sustainable financing options.

How can your business create long-term 
value that lasts?

Business owner



15Sustainability made simple  |

One of the key themes at the 2020 World Economic Forum 

Annual meeting in Davos was “stakeholder capitalism”, 

a system where “private corporations are trustees of 

society and work for the benefit of everyone”. Stakeholder 
capitalism demands that businesses create value not just 

for shareholders, but also for employees, communities, and 

the planet.20 This is built on the understanding that long-

term value is created when companies align their goals with 

society’s goals. As society is increasingly demanding greater 

responsibility from businesses they work for, buy from, 

and invest in, ignoring ESG issues would mean exposure to 

significant risks.

If managed well, however, potential ESG risks to businesses 

could instead be turned into opportunities to get ahead of 

competition.

Focus on what matters: 
identify material ESG risks 
and opportunities

The first step is to identify what is material to the company.21

1.  Regularly engage [internal and external] stakeholders to 

identify key issues of concern.

  Key stakeholders such as suppliers, customers, shareholders 

are increasingly demanding ambitious and management-

endorsed sustainability strategies. Priority stakeholders are:

 •  Those that can strongly influence the company’s 
performance and operations

 •  Those that are strongly influenced by the company’s 
performance operations

2. Assess the ESG risks along the value chain

 Participants along chain include:

Manufacturers

and suppliers

Distributors Company Customers

 •  Manufacturers and suppliers: How do suppliers manage 
their ESG risks? How is factory waste managed? Do 

they have fair labor practices? Are they compliant to the 

relevant laws and regulations? How susceptible are their 

operations to disruptions due to climate change?

 •  Distributors: What is the carbon footprint incurred in 
the transportation of goods from the supplier to the 

company? How are these goods packaged?

 •  Company: Does the company regularly engage with 
internal and external stakeholders to identify its ESG 

risks? Does the company have a process in place to 

address these risks? How does the company safeguard 

its data?

 •  Customers: What are customers’ expectations of the 
company’s products and how much are they willing to 

pay? What do customers do with the product at the end 

of its life? What do customers do with the packaging that 

comes with the product?

3.  Map out a universe of issues that are most pertinent to 

the company, based on what was identified through the 
stakeholder engagement, value chain assessment and 

industry and standards requirements

4. Prioritize ESG risks and opportunities by considering

 •  Probability of occurrence over the short, medium and 
long term

 •  Magnitude of financial, operational and 
reputational impacts

Resources

GRI Standards: Global Reporting Initiative is a 
multi-stakeholder organization that developed a 

globally applicable framework for sustainability 

reporting. In addition to its standard framework 

it has published sector-specific disclosure 
requirements.

Sustainability Accounting Standards Board 

(SASB): The Sustainability Accounting 
Standards Board is a US non-profit organization 
incorporated in 2011 to develop and disseminate 

sustainability accounting standards. SASB 

publishes a materiality map, which identifies the 
sustainability issues that are likely to affect the 

financial condition or operating performance 
of companies within an industry which may be 

useful (https://materiality.sasb.org)
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Industry spotlight: palm oil

Key stakeholders

•  Non-governmental 
organizations (NGO) 

or media

•  Regulators in European 
Union (EU), Malaysia and 

Indonesia

• Direct customers

• End consumers

• Public 

Key risks and impacts

Strategic 

New policy developments may restrict market access and dampen demand include international 

trends to move away from palm oil-based food and biofuel. Most recently, EU’s new biofuel regulation 

(RED II, 2021-2030) to place stricter caps on crop-based biofuels could cause future consumption of 

EU palm oil to fall and may lead other countries to do the same in the medium-term.31 Downstream 

players who value Roundtable on Sustainable Palm Oil (RSPO) membership such as Nestle and 

Unilever may also reduce buying palm oil that has not been certified as sustainable, due to campaigns 
by activists and rules imposed by RSPO.32  

Financial 

In Indonesia, concession holders are held liable for all fires on their land, irrespective of whether 
they had started the fires, and with technology, companies can still be prosecuted for fires from 
years ago. In 2019, companies were fined as the Indonesian government tightened action on its 
zero-tolerance stance toward companies with fires on their concessions.33

Operational 

Presently Indonesia and Malaysia — who collectively account for 85% of global palm oil supply34 — 

have announced government regulations to curb plantation expansions. As such, margins are 

anticipated to decrease alongside lower output unless companies are able to improve yields via 

efficiency gains — for example, through automation, improvements in irrigation systems and 
agronomy practices, and technology.35 This is exacerbated by physical risks faced by the industry, 

such as the threat of an extended dry season in 2019/2020 which may affect output.36

Positive corporate responses to ESG

Company Initiative

Wilmar, L’Oreal, Clariant, 

Global Amines Company

Sustainable Palm Oil and Traceability with Sabah Small Producers (SPOTS) scheme: Supports 500 

independent smallholders to achieve RSPO certification and 20% improvement in productivity by 
providing agronomic guidance, fertilizer (from waste products such as decanter cake and empty fruit 

bunches), privileges at the mill, and a guaranteed market for their fruit.24

Wilmar, GeoTraceability, 

Wild Asia, Sustainable Trade 

Initiative (IDH)

Smallholder Fresh Fruit Bunch (FFB) Traceability System: Improves palm oil supply chain 

transparency by enabling mills to map their smallholder supply base and trace smallholder FFB 

deliveries from the mills back to their farms. In return, smallholders receive agronomic guidance to 

increase productivity.25

Carbon Conservation Smart Contract for Good program: Distributes funding to villages in Aceh when they reduce 

occurrences of peatland haze fires, using blockchain technology to circumvent issues of red tape and 
corruption in distributing funds, and satellite imaging technology to monitor the fires and inspect 
ground sites.26

Golden-Agri Resources Oil Palm Genome Project: Maps out the entire genome spectrum of oil palm varieties (identifying 

traits for disease resistance, drought tolerance, superior quality oil and high yield) through 

international collaboration

Developed high-yield proprietary seeds27

Sime Darby Plantation Developed a new oil palm breed which delivers oil yield improvements equivalent to 50,000ha of new 

land, without increasing planted hectarage28

Launched ‘Crosscheck’, an open source online traceability tool that provides transparency by tracking 

supply back to its source, identifying where problems exist and taking action29

Uses drone monitoring for timely intervention and digitized supervision of fields; mechanical 
harvesters for labor cost savings and improved productivity; advanced million and extraction 

technologies for minimum GHG emissions and zero discharge30

(Palm Oil Player Initiatives. Source: Modified from WWF and CSLA, 201822)

Per BMI Research’s 2020 industry outlook report, “Respecting sustainability standards in palm oil production is shifting from being 

a niche strategy to a mainstream one, and players along the palm oil supply chain — from palm producers to food manufacturers and 

retailers — are increasingly using it as a competitive tool.” 23
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Industry spotlight: mining and metals

Key stakeholders

•  Regulators in countries 
where mines operate

• Local communities

• Employees

Key risks and impacts

Strategic 

The mining and metals industry is fundamentally dependent on natural resource supply, and faces a 

significant threat from the over-exploitation of resources and climate change. While demand is still 
rising with population growth and increasing affluence, ore grades have been in decline for most 
elements. For instance, copper ore grade has decreased to under 1% today, from 4% one century 

ago. This means that more earth has to be dug up to obtain the same amount of an element, leading 

to greater energy use, carbon emissions, and environmental impact.37 This exposes the industry to 

greater policy risks, particularly as government regulation in many countries is set to cap emissions 

and decarbonize. In Europe, for example, the CO2 quotas imposed on companies will require capital 

expenditure in improving energy efficiency and gas emissions.38

Additionally, consumers increasingly demand transparent ethical supply chains and lower carbon 

footprints, and shareholder activists drive miners to reconfigure existing operations or divest.39 In 

China, for example, the government decision to reduce air pollution has caused investors to re-assess 

credit risk for Chinese coal miners and steel makers, and led to the closure of more than 150 million 

tons of steel capacity there.40

Financial 

With local communities, social tensions typically arise from fears of pollution, water usage conflicts 
and economic landscape impacts.41 There may also be repercussions on its credit ratings.42

Operational 

Ultimately, these risks threaten a company’s license to operate (LTO), which is, for the second 

consecutive year, the top business risk faced by the mining and metals industry, according to EY 

study, Top 10 business risks and opportunities - 2020, survey of more than 150 global mining 

executives.43

Positive corporate responses to ESG

Company Initiative

Teck Resources Has committed to reducing fresh water use, and for its Quebrada Blanca 2 project has entirely 

replaced fresh water with desalinated seawater.

Saturated rock fill (SRF): Developed a new method to remove selenium and nitrate from mine-

impacted water.

Recycles and re-uses water in its operations an average of 3 times.

Established independent railings review boards for all of their major tailings facilities, alongside the 

deployment of monitoring technology, regular inspections, and reviews by independent experts, to 

ensure the safety of people, communities and the environment. 
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To further distinguish themselves, companies could then move 

beyond an inward focus, to initiatives that interact more with 

and create value for the ecosystem. For instance, companies 

could benchmark their practices against industry ESG 

leaders and learn from them. Companies could also explore 

sustainable sources of finance.

Benchmark practices

Metric systems such as MSCI ESG and DJSI (the Dow Jones 

Sustainability Index) offer a composite environmental, social 

and governance perspective, enabling investors to compare 

and rank companies relative to their industry peers. The table 

below summarizes key ESG rating systems commonly used. 

A study done by Harvard Business School using data from 

MSCI ESG Ratings from 2012 to 201744 found that there is a 

Rating index Overview

Bloomberg ESG Data 

Service

Provides insight on ESG metrics for over 9,000 companies across over 70 countries.  

Also provides scores from third-party rating agencies (RobecoSAM, ISS Quality Score, and CDP 

Climate Disclosure Score) and an overview of a company from an ESG perspective both historically 

and relative to peers.

MSCI ESG Research Aims to measure a company’s resilience to long-term, financially relevant ESG risks. Rates 7,500 
companies and more than 650,000 equity and fixed income securities globally as at October 
2019, using a rules-based methodology to identify industry leaders and laggards.

DJSI World S&P Dow Jones Indices has partnered with RobecoSAM for publication and calculation of ESG 

indices. DJSI is broken down into: DJSI World, DJSI Regions and DJSI Country. 

DJSI World: Represents the top 10% of the largest 2,500 companies across 60 industries in the S&P 
Global BMI (Broad Market Index).

Scores are derived from RobecoSAM’s annual Corporate Sustainability Assessment (CSA) whereby 

2,500 publicly traded companies are invited to participate in the CSA for possible inclusion in the  

DJSI World. 

FTSE4Good Index Consists of 6 benchmark indexes covering major developed markets including the US, Japan, UK, 

Australia and the EU. 

Also includes five tradable indexes for investors who want instant and cost-effective exposure to 
ESG companies. 

Companies in developed markets require an ESG rating of 3.3 or above to be added to the 

FTSE4Good Index Series.

difference in advantages depending on whether the company 

has adopted common or strategic sustainability practices. 

In the study, the adoption of strategic sustainable practices 

was found to have a positive effect on both return on capital 

and market valuation. In contrast, the adoption of common 

sustainability practices only positively affected market 

valuation multiples. As more companies incorporate ESG into 

their operations, basic sustainability practices have become 

a necessity for survival, and real strategic advantage is only 

created through the adoption of sustainability measures that 

competitors can’t easily match.

A company may start by learning from industry leaders that it 

is benchmarking itself against, and may ultimately outdo them 

to become leaders that others learn from. Oftentimes, it is also 

useful to have a first-mover advantage.

Further steps companies can take to distinguish 
themselves using ESG
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Common debt instruments in sustainable financing

Leading by example: Frasers Property 

Group and Oversea-Chinese Banking 

Corporation, Limited (OCBC)

Green infrastructure: Frasers Property Group is a multi-

national real estate and property management company. Since 

its green financing journey in 2018, OCBC, a Singapore bank 
with an Aa1 rating from Moody’s, has been supporting the 

Group in four out of five of its 2018/2019 loans, including an 
AUD 170 million green loan to Frasers Logistics and Industrial 

Trust* in June 2019, to finance greener and more resilient 
infrastructure.

Leading by example: wpd AG and 

Oversea-Chinese Banking Corporation, 

Limited (OCBC)

Offshore wind power: wpd AG is a German developer and 

operator of onshore and offshore wind farms. In 2019, OCBC 

was the Mandated Lead Arranger for the financing of a 640 MW, 
80-turbine offshore wind power facility in Taiwan, a project that 

is majority-owned by wpd AG. This project supports the Taiwan 

government’s plan to install 5.5GW of offshore wind generation 

capacity under the “Thousand Wind Turbines Project”, and 

aligns with one of OCBC’s core SDGs — SDG 7 Enabling access 

to clean and affordable energy. It is scheduled for completion in 

December 2021.

Sustainability-linked bonds or loans

(Proceeds are used for general

corporate purposes)

Sustainability bonds or loans

(Proceeds are used to (re)finance sustainable 
assets that either exist or will come into existence 

within 12 months of issuance)  

Debt 

instruments in 

sustainable 

financing

Green: Proceeds used to achieve environmental 

or climate benefits

Social: Proceeds used to achieve social benefits

Sustainability: Proceeds used to achieve a mix of 

environmental and social benefits 

Blue: Proceeds used to achieve marine or 

ocean-based benefits

Sustainability bonds Sustainability loansSustainability-

linked bonds

Bond coupon is 

dependent on 

performance on 

pre-set sustainability 

goals. If goals are 

met, the coupon paid 

out by the issuer

is lower.

Sustainability-
linked loans

Interest rate is 

dependent on 

performance on 

pre-set sustainability 

goals. If goals are 

met, the interest rate 

on the loan is lower.

Phoenix Transport and Survitec, one of the state-of-the-art facilities owned by Frasers 

Logistics & Industrial Trust, has received 6 star Green Star As-Built ratings from the 

Green Building Council of Australia (GBCA) since June 2018.

The range of debt instruments is quickly expanding in 

response to increasing investor demand and sustainable 

financing needs. Here is a quick guide on the types of 
products out there.

* Frasers Logistics & Industrial Trust has since been rebranded “Frasers Logistics & Commercial Trust” following a merger between Frasers Logistics & Industrial Trust and Frasers Commercial Trust. Please 

refer to https://www.businesstimes.com.sg/companies-markets/flt-renamed-frasers-logistics-commercial-trust-after-merger

https://www.businesstimes.com.sg/companies-markets/flt-renamed-frasers-logistics-commercial-trust-after-merger
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Can investors do good and still 
do well?
•  Research shows that the increasing investor demand for sustainable 

investments is not unwarranted. For investors who are seeking 

strong financial returns while wanting to do good at the same time, 
sustainable investing and considering firm performance on material 
ESG issues are key.

•  Sustainable investing typically takes a few forms — ESG incorporation, 
sustainability-themed investing, and active ownership. After an 

investment has been made, active monitoring — particularly on 

material ESG topics — will help companies to continue mitigating risks 

and identify opportunities.

Investor
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Recent media coverage on the consequences of climate 

change (manifested in prolonged bushfires, unexpected 
weather patterns, frequent droughts and floods), and 
regulatory changes (which include mandatory sustainability 

disclosures and the imposition of carbon taxes) are among the 

developments that have been foregrounding the ESG risks that 

businesses face, that investors are beginning to price into their 

investments today. 

According to the Global Sustainable Investment Alliance, global 

sustainable investment has passed USD 31 trillion since 2018. 

The increase corresponds to a rising proportion of sustainable 

investments relative to total managed assets in all regions 

except Europe, where the decrease stems in part from stricter 

standards and definitions of sustainable investing.45

Better returns on sustainable investments

The growing demand is not unwarranted. An analysis of nearly 

11,000 ESG-focused funds over a 14-year period from 2004 

to 2018 revealed that returns on sustainable funds did not 

differ materially from the performance of traditional funds. 

Furthermore, sustainable funds potentially offered lower 

market risk, which could appeal to investors seeking less 

volatility.46

• A comparison of the market performance of S&P500 

companies with high ESG scores with that of S&P500 

companies with low ESG scores (as per the Refinitiv ESG 
database) over a 10-year period from 2008 to 2018 came 

to the same conclusion: A high-performing ESG portfolio 
gave less volatile returns and had a geometric mean return 

of 7.34%, while a low-performing ESG portfolio gave more 

volatile returns and had a geometric mean return of 7.18%.47

• Other evidence shows a positive correlation between ESG 

and long-term value.

• In 2015, Busch, Friede, and Bassen concluded from over 

2000 empirical studies that a “large majority of studies 

reports positive findings” of ESG impact on financial 
performance, and that this positive impact appeared 

stable over time.48

• A follow-up study in 2018 confirms the same results 
and further traces the stronger financial performance 
to higher operational efficiency brought about by strong 
performance on ESG matters.49 Khan, Serafeim, and Yoon 

of Harvard Business School make the crucial distinction 

that only firms with strong performance in material 
ESG topics exhibit outperformance in sales growth, 

profitability, return on equity, and return on assets. 
Performance on immaterial sustainability topics have 

little, if any, value implications.50

For investors who are seeking strong financial returns 
while wanting to do good at the same time, sustainable 

investing and considering firm performance on material 
ESG issues are key.

Managing ESG risks in investment decision

ESG due diligence

The ESG due diligence process identifies material ESG 
related risks and opportunities, and assesses the maturity 

of target investee companies in managing them. Value is 

added by providing insight into business-critical ESG risks 

and opportunities in the short- and long-term, that can be 

leveraged upon in deal evaluation, pricing and negotiation.

The onset of COVID-19 

pandemic, along with the recent 

climate changes, has brought to 

the forefront the importance of 

sustainability in our world and 

the businesses that it hosts.

“

Loletta Chow, 

EY Global China Overseas Investment Network 

Leader, EY Belt & Road Task Force Leader and 

EY Asia-Pacific Growth Markets Leader
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1. Value chain impact assessment

  Identification of significant ESG impacts from raw 
materials and inputs through to product use and disposal

 •  After conducting a scan of the target investee and 
business value chain, it would be useful to benchmark 

the data using tools such as Company InfoGator 

and Factiva

 

Raw materials Production Management 

& marketing

Stores and 

customer 

end-use

2. Materiality assessment

  Assessment of stakeholder expectations (future buyers, 

customers, regulators), in the short term and long term

 •  In rating strategic importance, it would be useful to 
refer to SASB’s materiality map as covered in the 

next section

 Strategic importance
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3. Maturity assessment

  Assessment of the maturity of management of 

material issues including commitment, strategy, 

efforts and results

 Materiality
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4. Analysis of key findings

  Interpretation of key findings with a focus on relevance 
to the investment decision

 •  In coming up with an action plan, it would be 
useful to consider the level of priority and ease of 

implementation

Material ESG topics by sector
Material topics vary by industry. The Sustainability 

Accounting Standards Board (SASB) identifies them through 
a rigorous methodology which considers the financial, policy, 
liability and reputational risks of 26 sustainability-related 

business issues to various industries. Industry norms and 

opportunities for innovation and growth are also considered 

(https://materiality.sasb.org/).

Using SASB’s 2018 data, we have summarized the ESG topics 

that affect more the 50% of the industries in each sector.

Some of the recurring material issues across the sectors are: 
GHG emissions, energy management, and product design 

and life cycle management. Unsurprisingly, these issues 

correspond with the rising call for countries to transition to a 

low-carbon and circular economy.

EY due diligence framework comprises four main stages
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Extractives and minerals 

processing

• GHG emissions
• Air quality
• Water and wastewater management
• Ecological impacts
• Employee health and safety
• Critical incident risk management

(Material issues by sector. Data source: SASB, 201851)

For the investors, this materiality map is a useful resource both in the initial selection, and continuous monitoring of investments.

Health care

• Data security
• Access and affordability
• Product quality and safety
• Customer welfare
• Selling practices and product labeling
• Business ethics

Infrastructure

• Employee health and safety
• Product design and lifecycle 

Management

• Business model resilience

Renewable resources and 

alternative energy

• Energy management
• Water and wastewater management
• Product design and lifecycle mangement
• Materials sourcing and efficiency

Resource transformation

• Energy mangement
• Waste and hazardous materials 

management

• Product quality and safety
• Product design and lifecycle 

management

• Materials sourcing and efficiency

Technology and communications

• Energy mangement
• Customer privacy
• Data security
• Employee engagement, diversity and 

inclusion

• Materials sourcing and efficiency

Consumer goods

• Product quality and safety
• Product design and life cycle 

Management

• Supply chain management

Financials

• Selling practices and product labeling
• Product design and lifecycle management
• Business ethics
• Systemic risk management

Food and beverage

• GHG emissions

• Energy management
• Water and wastewater management
• Product quality and safety
• Customer welfare
• Selling practices and product labeling
• Product design and lifecycle management
• Supply chain management
• Business ethics
• Systemic risk management

Transportation

• GHG emissions
• Air quality
• Employee health and safety
• Critical incident risk management
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Forms of Sustainable Investing
Sustainable investing typically takes the following forms52:

•  ESG incorporation, where investors consider a firm’s 
performance on ESG issues when incorporating investments 

into their portfolio;

•  Sustainability-themed investing, where investors choose 

investments that target specific sustainability themes;

ESG incorporation

Sustainability-themed investing

Active ownership

•  Active ownership or stewardship, where investors use 

their influence to push companies they hold investments 
in to improve their ESG risk management or develop more 

sustainable business practices.
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ESG incorporation

When incorporating ESG factors in the construction of one’s 

investment portfolio, as an investor, you have a number of 

strategies to choose from. These strategies are not mutually 

exclusive and are typically used in combination with each 

other. For instance, the MSCI KLD 400 Social Index is a market-

cap-weighted stock index that uses both Positive and Negative 

screening to arrive at 400 publicly-traded companies with high 

ESG ratings, and that do not engage in the business of alcohol, 

tobacco, firearms, gambling, nuclear power and military 
weapons.53 54 Other popular portfolio exclusions are fossil fuel 

companies and commodities companies with questionable 

human rights records. Also, popularly used with Positive and 

Negative screens is Norms-based screening, where investors 

check for compliance to international and industry standards 

and norms, often by examining the company’s policies. 
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ESG Incorporation

(Including shareholder

engagement and

voting)

Agnostic

F
o
c
u
s

Limited or 

no regard for

ESG factors

Consideration 

and analysis of 

ESG factors as part 

of investment 

decision making

Industry sectors 

or companies 

excluded or

divested from 

to avoid risk or 

better align 

with values

Investments 

that target 

companies 

or industries 

with better ESG 

performance

Investments 

that specifically 
target 

sustainability 

themes 

e.g., clean energy, 

green property, 

etc.

Investments 

that  target 

social and 

environmental 

impact and 

deliver market

rate financial 
returns

Investments 

that  target 

social and 

environmental 

impact and 

deliver below 

market rate 

financial returns

Grants that

target positive 

social and 

environmental

impact with no

financial return

(and norms

based)

Negative 

Screening

(and norms

based)

Positive 

Screening 
Sustainability 

Themed 

Investments

Impact Investing

Market 

Rate

Concessionary 

Rate

PhilanthropyResponsible and ethical investment

Intentionality: delivery of impact is 

central to underlying asset or investment

Pursues ESG opportunities

Impact of investment is measured 
and reported

Manages ESG risks

Delivers competitive financial returns

Avoids harm

Avoids harm

Benefits stakeholders

Traditional 
investment

The choice of strategy is often dependent on the investor’s 

impact intentions and financial and non-financial objectives. 
These are detailed in the diagram next page.

In particular, sustainability themed investing and impact 

investing at a market rate stand out for being able to 

simultaneously pursue good and avoid harm, and deliver 

measurable impact and competitive financial returns. Both 
strategies are similar, but impact investing sets impact or 

social return targets upfront, and monitors and also reports 

performance on these targets. Many impact investors take a 

thematic approach.



26 |  Sustainability made simple

Case study: Renewable energy

T
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In 2019, the Institute for Energy Economics and Financial Analysis (IEEFA) reported that over 100 globally 

significant financial institutions had exited their investments in coal, and the number was still set to rise. With a high 
probability of continued regulation surrounding carbon pricing and air pollution, coal was at high risk of becoming a 

stranded asset.60 Already in 2018, 42% of the world’s coal-fired power stations were running at a loss, and by 2030, 
it would be cheaper to make new investments in renewable energy capacity than to continue running coal plants. 

According to research group Carbon Tracker, shutting down its coal plants could save China USD 389 billion; the 

EU, USD 89 billion; the US, USD 78 billion; and Russia, USD 20 billion.61
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The rapid rise of clean renewables in place of coal is led by

• China, who has committed more than USD 758 billion in renewable energy investments in the last decade 

• US (USD 356 billion)

• Japan (USD 202 billion).

Most of these investments have gone into building solar and wind renewable capacity, which today account for about 

one-fifth of global generating capacity.62

Per a report commissioned by the UNEP, developments in the past decade that make renewable energy a particularly 

attractive investment opportunity include:63

• Declining costs in renewable energy production, due to manufacturing economies of scale, intense competition, 

record-low borrowing rates, and technological improvements improving generation efficiency. As such, generation 
costs have fallen by approximately 81% for solar energy, 46% for onshore wind energy, and 44% for offshore 

wind energy. 

• Lower operational costs of renewable energy plants after the heavy upfront capital expenditure. In contrast, raw 

material and operational costs for coal, gas, nuclear and biomass plants remain high.

• There is an increasing trend of Power Purchase Agreements (PPAs) being signed with large private-sector 

companies, as many have joined the RE100 initiative and committed to becoming 100% powered by renewables. 

Additionally, PPAs allow companies to lock in a low electricity price for their operations in the long term. In 2018,

•  AT&T signed 820MW of wind deals

•  Norsk Hydro signed 667MW of wind deals

• ExxonMobil signed 325MW of wind and 250MW of solar deals

Sustainability themed investing

The UN estimates that USD 3 to 5 trillion of financing will 
be needed annually to meet the United Nations Sustainable 

Development Goals (SDGs) in developing countries.55 There 

are several reasons why investors might want to contribute to 

the SDGs: 

First, the SDGs comprise the most urgent environmental, 

social and economic issues that have been agreed on globally, 

and thus are material ESG factors. 

Furthermore, achieving the SDGs will drive economic growth 

which, in the long run, will increase revenues and earnings, 

and correspondingly, equities and other assets.56 Current 

estimates highlight that achieving the SDGs could lead to 

USD 12 trillion of market opportunities and create 380 million 

new jobs, and action on climate change could result in savings 

of USD 26 trillion by 2030.57

Finally, for the uninitiated investor venturing into 

sustainability-themed investments for the first time, the 
SDGs can serve as a convenient framework to think about 

and pursue impact.58

To this end, the UN PRI’s Impact Investing Market Map focuses 

on 10 top thematic areas that are linked to SDG targets and 

indicators. For each area, the Market Map provides guidance 

on how to select potential companies to invest in, and gives 

common indicators for monitoring performance59.

In the 2018 report the 10 themes identified as being 
of particular importance are: green buildings, energy 
efficiency, renewable energy, affordable housing, inclusive 
finance, education, health, sustainable forestry, sustainable 
agriculture, and water.

https://www.unpri.org/download?ac=5426
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Active ownership or stewardship

For existing investments in companies with questionable 

ESG practices or in undesirable ESG industries, rather than 

dropping them altogether, you could push for improvements 

on ESG issues to be made by voting on resolutions, or by 

engaging in discussions with companies (which is particularly 

relevant for investors such as bondholders who do not have 

voting rights).64

Leading by example: BlackRock Inc.

BlackRock is one of the world’s largest asset managers 

with assets under management amounting to more 

than USD 6 trillion. One way that it has been pushing for 

change through active ownership is by engaging with their 

portfolio companies — not just with management and the 

board, but also with the companies’ advisors (e.g., investor 

relations and legal teams) and even other shareholders 

when appropriate.66

In areas where BlackRock is concerned that a company’s 

governance or business practices may fall short of 

operational excellence, they ask questions, explain their 

concerns and expectations, and give the company time to 

respond, taking care not to micromanage. 

BlackRock also advocates for greater consistency and 

transparency in ESG disclosures to respond to investors’ 

informational needs, and has asked CEOs of carbon-intensive 

companies to consider adopting the Task Force on Climate-

related Financial Disclosures framework in their disclosures.67

(How BlackRock defines companies for engagement. BlackRock, 202068)

How BlackRock defines companies for engagement

As institutional investors and consistent with our 

fiduciary duty to our beneficiaries, we will work 
with the companies in which we invest to ensure 

that they are minimizing and disclosing the risks 

and maximizing the opportunities presented by 

climate change and climate policy.

“

Global Investor Statement on Climate Change, signed by more than 370 

investors with more than USD 35 trillion in assets under management, 

who have committed to the Climate Action 100+ initiative65

Example

Proactive approach

Engaging companies when the team identifies concerns with their performance and governance

Engaging companies in sectors that have thematic governance issues with a material impact on shareholder value

Reactive approach

Engaging companies after an event that affects long-term company value has occurred

Engaging companies after they request for a meeting and provide the agenda
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Monitoring ESG performance

After an investment has been made, active monitoring —

particularly on material ESG topics — will help to mitigate 

risks and identify opportunities. This is essential in active 

ownership, where investors engage with investee companies 

on their management of ESG issues.

Leading by example: 
Hermes Investment Management72

Hermes Investment Management is a socially-

conscious investment firm73. Some of their best 

monitoring practices are as follows:

The team actively analyzes ESG risks within their 

portfolio and ranks high-risk companies based on 

how effectively they manage material ESG issues. 

Their portfolio is also monitored for carbon 

level and intensity, and the highest emitters are 

identified.

Every two months, formal meetings are held 

internally to discuss these high-risk companies 

and agree on investee engagement objectives.

Thereafter, the team regularly engages with the 

company, and measures and monitors progress 

on investee engagement against 4 milestones:

• Raising the issue with the company

• The company recognizing that the concern 
is valid

• The company concretising a plan to address 
the issue

• The company successfully delivering on the 
objectives

This active ownership engagement with investees 

helps to inform their assessment of risk, and if 

successful, can also help to mitigate risk.
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Active ownership: engage investees

Post-investment, investors should continue to monitor ESG 

performance of investees and the investees’ competitors, so 

as to be able to constructively engage with them. This can be 

done by69:

• Reviewing the investee’s strategy in response to changes in 

regulation, markets, and technology

• Ensuring the investee’s timely implementation of action 

plans to improve ESG practices, address new risks, or 

capitalize on new practices

• Checking for the investee’s compliance with external 

legislation and internal policies

• Staying updated on the investee’s changes in corporate 

governance practices or ESG management systems

• Pushing for better non-financial disclosures — for instance, 
those aligned with the GRI standards, IRIS metrics, and/ or 

Task Force on Climate Disclosures.

Quantify ESG impact

Besides monitoring the ESG performance and practices of 

investees, it is helpful that investors monitor the quantifiable 
risk impact to their investment portfolio. This can be done by70:

• Adjusting variables used in valuation models for the 

expected impact of ESG factors

• Running different ESG scenarios to assess the impact of ESG 

factors on portfolio risk and return

Adjust investment portfolio

• Thereafter, investors might consider adjusting the weighting 

composition of companies, sectors, countries and currency 

in their portfolio.71
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Philanthropy

Getting there,  
asking better questions
1.  Do we know the tax laws in our country with regard to philanthropy? Have we 

optimized tax relief relative to our giving?

2.  Do international tax differences affect our giving and, if so, how?

3.  Do we make use of the tax relief related to social impact investing? Have we considered 

whether the tax laws for social impact investing differ from those for traditional 

philanthropy?

?
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Charity Institution of Public 

Character (IPC)

Grantmaker Foreign Charitable 

Purpose Trust (FCPT)

D
e
s
c
ri

p
ti

o
n Any organization or trust 

or foundation that operates 

on a not-for-profit basis, 
sets up exclusively for 

charitable purposes; and 

carries out activities to 

achieve these purposes 

which benefit the public.

Any registered charity 

that meets additional 

requirements for becoming 

an IPC, e.g., the activities 

of an IPC must be beneficial 
to the community in 

Singapore as a whole, and 

not confined to sectional 
interests or group of 

persons based on race, 

creed, belief or religion, 

unless otherwise approved 

by the Minister.

Typically non-profit entities 
such as private foundations 

that give out grants to 

specific charitable causes:

a.  Be a Non-Profit 
Organization (NPO) 

or Non-Governmental 

Organization (NGO); 

b.   Have only private 

fund sources, from an 

individual, family or 

company, without need 

to solicit monies; 

c.  Be established to aid 

exclusively charitable 

purposes through the 

provision of grants; and 

d. Not be an IPC.

Charitable trusts where 

the settlors are NOT 

Singapore residents or 

citizens in Singapore nor 

constituted or registered 

under Singapore laws
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 s
ta

tu
s Registration as a charity 

required for income or 

property tax benefits

Registration as a charity 

required for income or 

property tax benefits 

Approval (as IPC) required 

for donation tax benefits 

Registration as a charity 

required for income or 

property tax benefits 

Grantmakers are regulated 

under a lighter-touch 

regime.

Registration as charity 

is permitted, but is not 

required to donate to 

beneficiaries in Singapore 
so long as source of funds 

is foreign or to receive tax 

exemptions.

S
in

g
a
p
o
re

 s
ta

tu
s Income tax — Exempt1

Property tax — Could be 

exempt2

Donations — Not 

deductible, unless also 

qualified as IPC

Income tax — exempt1

Property tax — Could be 

exempt2

Donations — Deductible, 

deductible for the donor 

at 2.5 times of qualifying 

donation

Income tax — Exempt1

Property tax — Could be 

exempt2

Donations — provided the 

grantmaker registers with 

the IRAS as a qualifying 

grantmaker, deductible 

at 2.5 times of qualifying 

donation if all donations 

are used for grants made to 

IPCs and conditions are met 

Income tax — Exempt, 

regardless of whether 

registered as a charity 

Property tax — Could be 

exempt2

Donations — Not deductible

1 except for the income of “business subsidiaries” 
2 If approved and property is used for charitable purposes conducive to social development in Singapore 
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Care about the effectiveness of your philanthropy 

There is a direct correlation between families’ personal 

involvement in evaluating philanthropic progress and their 

overall interest in effective giving, and owners of smaller 

and larger family enterprises generally believe that personal 

oversight contributes to effectiveness. Where there is a desire 

to either institutionalize the philanthropic efforts of a family, 

or to reduce personal involvement for individual members of a 

family, professional mechanisms such as family offices may be 
a means to help or provide support.

Some facets of family offices

Preserving legacy Succession planning Investments Support

•  Preserving the family 
legacy

•  Keeping the family and 
wealth together

•  Reinforcing family values 
and goals 

•  Philanthropy

•  Transgenerational 
governance 

•  Clear succession that is 
efficient 

•  Insurance

•  Preparing future 
generations

•  Clear investment goals 
and mandate

•  Balance between capital 
preservation vs growth

•  Robustness and tax 
efficiency of structures

•  Flexibility and ease of 
liquidity

•  Travel and administrative 
support for the family, real 

estate and its vehicles

•  Bookkeeping

•  Tax and other compliance filing

Lastly, philanthropy makes a beneficial social or environmental impact if it is effective and if that effectiveness is carefully 
measured and evaluated.

Getting there,  
asking better questions

1.  Who from our family is best placed to personally oversee the effectiveness of our 

philanthropy?

2.  Is it more effective for us to increase the family’s personal evaluation of philanthropic 

projects or to we delegate this responsibility to external advisors and experts?

3.  How do we measure the effectiveness of our giving? Do we demand qualitative or 

quantitative evidence from our beneficiaries? Who evaluates this evidence and what 
are the consequences that such an evaluation brings about.

4.  Are we satisfied with our ability to enhance the effectiveness of our giving? If not, 
where are we lacking in expertise? Could external advisors enhance our ability to 

evaluate the social, environmental and economic dimensions of philanthropic projects.

?
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As the baton is increasingly passed 

on to the nextgen, ESG has been 

a key area that has engaged the 

nextgen and bind the business 

owners in their pursuit of family 

enterprise philanthropy

“

Desmond Teo, 

EY Asia-Pacific Family Enterprise Leader 
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Disclaimer

This document is prepared by Bank of Singapore Limited 

(Co Reg. No.: 197700866R) (the “Bank”) in collaboration 

Ernst & Young (“EY”) for information purposes only and is 

not, by itself, intended for anyone other than the recipient. 

It may contain information proprietary to the Bank and EY 

which may not be reproduced or redistributed in whole or 

in part without the prior consent of the Bank and EY. This 

document is not, by itself, an offer or a solicitation to deal in 

any of the investment products referred to herein or to enter 

into any legal relations, nor an advice nor a recommendation 

with respect to such investment products. It does not have 

regard to the specific investment objectives, investment 
experience, financial situation and the particular needs 
of any recipient or customer. Customers should exercise 

caution in relation to any potential investment. Customers 

should independently evaluate each investment product and 

consider the suitability of such investment product, taking 

into account customer’s own specific investment objectives, 
investment experience, financial situation and/or particular 
needs. Customers will need to decide on their own as to 

whether or not the contents of this document are suitable 

for them. If a customer is in doubt about the contents of this 

document and/or the suitability of any investment products 

mentioned in this document for the customer, the customer 

should obtain independent financial, legal and/or tax advice 
from the customer’s professional advisers as necessary, before 

proceeding to make any investments.

The Bank, its Affiliates (as defined below) and their respective 
employees are not in the business of providing, and do not 

provide, tax, accounting or legal advice to any customers. 

The material contained herein is prepared for informational 

purposes and is not intended or written to be used, and 

cannot be used or relied upon for tax, accounting or legal 

advice. The customer is responsible for consulting the 

customer’s own independent advisor as to the tax, accounting 

and legal consequences associated with the customer’s 

investments/transactions based on the customer’s particular 

circumstances.

This document and other related documents have not been 

reviewed by, registered or lodged as a prospectus, information 

memorandum or profile statement with the Monetary 
Authority of Singapore nor any regulator in Hong Kong or 

elsewhere.

This document may not be published, circulated, reproduced 

or distributed in whole or in part to any other person without 

the prior written consent of the Bank and EY. This document 

is not intended for distribution to, publication or use by any 

person in any jurisdiction outside Singapore, Hong Kong, 

or such other jurisdiction as the Bank may determine in its 

absolute discretion, where such distribution, publication or use 

would be contrary to applicable law or would subject the Bank 

and its related corporations, connected persons, associated 

persons and/or affiliates (collectively, “Affiliates”) to any 

registration, licensing or other requirements within such 

jurisdiction.

Investments in financial instruments or other products carry 
significant risk, including the possible loss of the principal 
amount invested. Financial instruments or other products 

denominated in a foreign currency are subject to exchange 

rate fluctuations, which may have an adverse effect on the 
price or value of an investment in such products. No liability is 

accepted by the Bank for any loss (whether direct, indirect or 

consequential) that may arise from any use of the information 

contained in or derived from this document. Past performance 

is not a guarantee or indication of future results. Any prices 

provided in this document (other than those that are identified 
as being historical) are indicative only and do not represent 

firm quotes as to either price or size. You should contact your 
relationship manager directly if you are interested in buying or 

selling any financial instrument or other product or pursuing 
any trading strategy, investment strategy or wealth planning 

structure that may be mentioned in this document.

While reasonable efforts have been made to ensure that the 

contents of this document have been obtained or derived 

from sources believed by the Bank and its Affiliates to be 
reliable, neither the Bank nor its Affiliates has independently 
verified the accuracy of such source(s). The Bank and its 
Affiliates and their respective officers, employees, agents 
and representatives do not make any express or implied 

representations, warranties or guarantees as to the accuracy, 

timeliness or completeness of the information, data or 

prevailing state of affairs that are mentioned in this document 

and do not accept any liability for any loss or damage 

whatsoever, direct or indirect, arising from or in connection 

with the use of the contents of this document.
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The Bank and its Affiliates may have issued other reports, 
analyses, or other documents expressing views different from 

the contents hereof and all views expressed in all reports, 

analyses and documents are subject to change without notice. 

The Bank and its Affiliates reserve the right to act upon or 
use the contents hereof at any time, including before its 

publication herein.

The author of this document may have discussed the 

information contained therein with others within or outside 

the Bank and the author and/or such other Bank personnel 

may have already acted on the basis of this information 

(including communicating the information contained herein 

to other customers of the Bank). The Bank, its personnel 

(including those with whom the author may have consulted in 

the preparation of this document), and other customers of the 

Bank may be long or short the financial instruments or other 
products referred to in this document, may have acquired such 

positions at prices and market conditions that are no longer 

available, and may have interests different from or adverse to 

your interests.

The Bank is a licensed bank regulated by the Monetary 

Authority of Singapore in Singapore. Bank of Singapore 

Limited, Hong Kong Branch (incorporated in Singapore with 

limited liability), is an Authorized Institution as defined in the 
Banking Ordinance of Hong Kong (Cap 155), regulated by the 

Hong Kong Monetary Authority in Hong Kong and a Registered 

Institution as defined in the Securities and Futures Ordinance 
of Hong Kong (Cap.571) regulated by the Securities and 

Futures Commission in Hong Kong. The Bank, its employees 

and discretionary accounts managed by its Singapore Office 
may have long or short positions or may be otherwise 

interested in any of the investment products (including 

derivatives thereof) referred to in this document and may 

from time to time dispose of any such investment products. 

The Bank forms part of the OCBC Group (being for this 

purpose Oversea-Chinese Banking Corporation Limited and its 

subsidiaries, related and affiliated companies). OCBC Group, 
their respective directors and/or employees (collectively 

“Related Persons”) may have interests in the investment 

products or the issuers mentioned herein. Such interests 

include effecting transactions in such investment products, 

and providing broking, investment banking and other financial 
services to such issuers. OCBC Group and its Related Persons 

may also be related to, and receive fees from, providers of 

such investment products.

The Bank adheres to a group policy (as revised and updated 

from time to time) that provides how entities in the OCBC 

Group manage or eliminate any actual or potential conflicts of 
interest which may impact the impartiality of research reports 

issued by any research analyst in the OCBC Group.

Past performance is not always indicative of likely or future 

results. The value of any investment or income may go down 

as well as up. All investments involve an element of risk, 

including capital loss. Customers who are interested to invest 

in such investment products should read the risk disclosures 

and governing terms and conditions that are set out in the 

relevant offering documents.

Applicable to clients booked and/or managed in the Dubai 

International Financial Center (DIFC) only: The information 

contained herein is exclusively addressed to the recipient. The 

offering of certain products in this document has not been 

and will not be registered with the Central Bank of United 

Arab Emirates or Securities & Commodities Authority in the 

United Arab Emirates. Any products in this document that 

are being offered or sold do not constitute a public offering 

or distribution of securities under the applicable laws and 

regulations of the United Arab Emirates. This document 

is not intended for circulation or distribution in or into 

the UAE, other than to persons in the UAE to whom such 

circulation or distribution is permitted by, or is exempt from 

the requirements of, the applicable laws and regulations of 

the United Arab Emirates. The distribution of the information 

contained herein by the recipient is prohibited. Where 

applicable, this document relates to securities which are listed 

outside of the Abu Dhabi Securities Exchange and the Dubai 

Financial Market. Bank of Singapore Limited is not authorized 

to provide investment research regarding securities listed on 

the exchanges of the United Arab Emirates which are outside 

of the DIFC.
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Cross-border marketing

Australia: Bank of Singapore Limited (i) is exempt from the 

requirement to hold an Australian financial services (AFS) 
licence under the Corporations Act 2001 (Cth) in respect 

of all financial products or financial services it provides in 
accordance with ASIC Class Order 03/1102 (as continued 

in force by ASIC Corporations (Repeal and Transitional) 

Instrument 2016/396) to any person in Australia who is 

a wholesale client, and (ii) is regulated by the Monetary 

Authority of Singapore under Singaporean laws which differ 

from Australian laws.

Brunei: This document has not been delivered to, licensed 

or permitted by the Autoriti Monetari Brunei Darussalam, 

the authority as designated under the Brunei Darussalam 

Securities Markets Order, 2013 and the Banking Order, 2006; 

nor has it been registered with the Registrar of Companies, 

Registrar of International Business Companies or the Brunei 

Darussalam Ministry of Finance. The products mentioned 

in this document are not registered, licensed or permitted 

by the Autoriti Monetari Brunei Darussalam or by any other 

government agency or under any law in Brunei Darussalam. 

Any offers, acceptances, sales and allotments of the products 

shall be made outside Brunei Darussalam.

Hong Kong SAR: Bank of Singapore Limited is an Authorized 

Institution as defined in the Banking Ordinance of Hong Kong 
(Cap 155), regulated by the Hong Kong Monetary Authority 

in Hong Kong and a Registered Institution as defined in the 
Securities and Futures Ordinance of Hong Kong (Cap. 571), 

regulated by the Securities and Futures Commission in 

Hong Kong.

Indonesia: The offering of the investment product in reliance 

of this document is not registered under the Indonesian 

Capital Market Law and its implementing regulations, and 

is not intended to constitute a public offering of securities 

under the Indonesian Capital Market Law and its implementing 

regulations. According, this investment product may not be 

offered or sold, directly or indirectly, within Indonesia or to 

citizens (wherever they are domiciled or located), entities or 

residents, in any manner which constitutes a public offering 

of securities under the Indonesian Capital Market Law and its 

implementing regulations.

Malaysia: Bank of Singapore Limited does not hold any 

licence, registration or approval to carry on any regulated 

business in Malaysia (including but not limited to any 

businesses regulated under the Capital Markets & Services 

Act 2007 of Malaysia), nor does it hold itself out as carrying 

on or purport to carry on any such business in Malaysia. Any 

services provided by Bank of Singapore Limited to residents 

of Malaysia are provided solely on an offshore basis from 

outside Malaysia, either as a result of “reverse enquiry” on the 

part of the Malaysian residents or where Bank of Singapore 

Limited has been retained outside Malaysia to provide such 

services. As an integral part of the provision of such services 

from outside Malaysia, Bank of Singapore Limited may from 

time to time make available to such residents documents and 

information making reference to capital markets products (for 

example, in connection with the provision of fund management 

or investment advisory services outside of Malaysia). 

Nothing in such documents or information is intended to be 

construed as or constitute the making available of, or an offer 

or invitation to subscribe for or purchase any such capital 

markets product.

Myanmar: The provision of any products and services by 

Bank of Singapore Limited shall be solely on an offshore basis. 

You shall ensure that you have and will continue to be fully 

compliant with all applicable laws in Myanmar when entering 

into discussion or contracts with Bank of Singapore Limited.

Oman: This document does not constitute a public offer of 

investment, securities or financial services in the Sultanate 
of Oman, as contemplated by the Commercial Companies 

Law of Oman (Royal Decree No. 18/2019), Banking Law of 

Oman (Royal Decree No. 114/2000) or the Capital Market 

Law of Oman (Royal Decree No. 80/1998) and the Executive 

Regulations of the Capital Market Law (Ministerial Decision 

No. 1/2009) or an offer to sell or the solicitation of any 

offer to buy non-Omani investment products, securities or 

financial services and products in the Sultanate of Oman. 
This document is strictly private and confidential. It is being 
provided to a limited number of sophisticated investors solely 

to enable them to decide whether or not to make an offer 

to invest in financial products mentioned in this document, 
outside of the Sultanate of Oman, upon the terms and subject 

to the restrictions set out herein and may not be reproduced 

or used for any other purpose or provided to any person 

other than the original recipient. Additionally, this document 

is not intended to lead to the making of any contract within 

the territory or under the laws of the Sultanate of Oman. 

The Capital Market Authority of Oman and the Central 
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Bank of Oman take no responsibility for the accuracy of the 

statements and information contained in this document or for 

the performance of the financial products mentioned in this 
document nor shall they have any liability to any person for 

damage or loss resulting from reliance on any statement or 

information contained herein.

Russia: The investment products mentioned in this document 

have not been registered with or approved by the local 

regulator of any country and are not publicly distributed in 

Singapore or elsewhere. This document does not constitute or 

form part of an offer or invitation to the public in any country 

to subscribe for the products referred to herein.

Saudi Arabia: The Bank has not received authorization or 

licensing from the Saudi Arabian Monetary Agency or any 

other governmental authority in the Kingdom of Saudi Arabia 

to carry on banking business within the Kingdom of Saudi 

Arabia and the Bank does not hold itself out as carrying on, 

and does not carry on banking business.

South Korea: The document does not constitute an offer, 

solicitation or investment advertisement to trade in the 

investment product referred to in the document. 

The Philippines: The information contained in this document 

is not intended to constitute a public offering of securities 

under the Securities Regulation Code of the Philippines. 

Dubai International Financial Center (DIFC): Bank of 

Singapore Limited has a branch registered in the Dubai 

International Financial Centre (“DIFC”) which is regulated 

by the Dubai Financial Services Authority (“DFSA”). Bank of 

Singapore Limited (DIFC Branch) is not a financial institution 
licensed in the United Arab Emirates outside of the DIFC 

and does not undertake banking or financial activities in the 
United Arab Emirates nor is it licensed to do so outside of the 

DIFC. This material is provided for information purposes only 

and it is general information not specific in any way to any 
particular investor, investor type, strategy, investment need 

or other financial circumstance. As such this information is 
not financial advice or a financial promotion, nor is it intended 
to influence an investor’s decision to invest. It is not to be 
construed as an offer to buy or sell or solicitation of an offer 

to buy or sell any financial instruments or to participate in any 
particular trading strategy in any jurisdiction. The material is 

only intended for persons who fulfill the criteria to be classified 

as “Professional Clients” as defined under the DFSA rules and 
should not be reviewed, received, provided to or relied upon by 

any other person.

United Arab Emirates (U.A.E): The information contained 

herein is exclusively addressed to the recipient. The offering 

of certain products in this document has not been and will not 

be registered with the Central Bank of United Arab Emirates 

or Securities & Commodities Authority in the United Arab 

Emirates. Any products in this document that are being offered 

or sold do not constitute a public offering or distribution of 

securities under the applicable laws and regulations of the 

United Arab Emirates. This document is not intended for 

circulation or distribution in or into the UAE, other than to 

persons in the UAE to whom such circulation or distribution 

is permitted by, or is exempt from the requirements of, the 

applicable laws and regulations of the United Arab Emirates. 

The distribution of the information contained herein by the 

recipient is prohibited. Where applicable, this document 

relates to securities which are listed outside of the Abu Dhabi 

Securities Exchange and the Dubai Financial Market. The Bank 

of Singapore Limited is not authorized to provide investment 

research regarding securities listed on the exchanges of the 

United Arab Emirates which are outside of the DIFC.

United Kingdom: In the United Kingdom, this document 

is being made available only to the person or the entity to 

whom it is directed being persons to whom it may lawfully be 

directed under applicable laws and regulations of the United 

Kingdom (such persons are hereinafter referred to as ‘relevant 

persons’). Accordingly, this document is communicated only 

to relevant persons. Persons who are not relevant persons 

must not act on or rely on this document or any of its 

contents. Any investment or investment activity to which this 

document relates is available only to relevant persons and will 

be engaged in only with relevant persons. Relevant persons 

in receipt of this document must not distribute, publish, 

reproduce, or disclose this document (in whole or in part) to 

any person who is not a relevant person. 

United States of America: This product may not be sold or 

offered within the United States or to U.S. persons.

In Hong Kong, Bank of Singapore Limited is a branch of 

Bank of Singapore Limited incorporated in Singapore with 

limited liability.
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