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The dialogue session, "Raising the Bar: Strengthening Board Audit Committee Oversight," focused on
strengthening audit committee oversight within Malaysian corporate governance. It covered the
evolving role of the AOB in audit quality regulation, arising challenges in audit practices, and the
increasing responsibilities of board audit committees amid new sustainability, technology, and
regulatory demands.

Participants gained insights into critical oversight areas, including auditor independence, engagement
timing, audit fee negotiations, and the use of annual transparency reports. Ongoing and emerging
topics such as issues concerning related party transactions, organisational risk culture, sustainability
reporting readiness, assurance standards, Al in auditing, and climate-related board competencies
featured prominently.

5 KEY TAKEAWAYS

Proactive Engagement Throughout the Audit Cycle

Board Audit Committees should continuously review audit planning memorandum,
rigorously challenge auditors on significant risk areas, engage beyond formal meetings
to ensure comprehensive audit coverage and timely responsese to emerging issues.

Vigilant Monitoring of Auditor Independence

Board Audit Committees should closely scrutinise the balance between audit and non-
audit fees to safeguard auditor independence, while leveraging annual transparency
reports to provide clear visibility into auditor workloads and incentives structures.

Importance of Timely, Adequately Resourced Audits

Board Audit Committees should ensure audits are properly resourced with sufficient
budgets, realistic timelines, and staffing, giving particular attention to year-end
pressures to safeguard audit quality and avoid deficiencies.

Emerging Risks Demand New Competencies

Al, cybersecurity, and sustainability reporting pose emerging challenges that require
board-level upskilling and understanding in IT audit controls, sustainability assurance
standards, and ethical technology use, while ensuring auditors are also capable of
effectively overseeing related risks.

Collaboration and Oversight Beyond Financial Reports

Board Audit Committees should leverage internal audits insights, understand group
and cross-border responsibilities under ISA 600, and integrate responses to key audit
matters and sustainability risks into their oversight.
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KEY QUESTIONS FOR BOARDS TO CONSIDER
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How can the Board Audit Committee enhance coordination with auditors to address
sustainability risks and integrate them into financial audit considerations?

What mechanisms can ensure the accuracy and reliability of the auditor transparency
reports, given their critical role in benchmarking and oversight?

How should the Board Audit Committee respond to challenges such as post-AGM

auditor resignations linked to fee disputes to maintain governance continuity?

In what ways can the Board Audit Committee support smaller audit firms to meet
heightened quality control and registration standards amidst market challenges?

How can the board effectively oversee the ethical use of Al and emerging technologies in
audits, mitigating risks of fabricated evidence or compromised audit quality?

Our sincere appreciation to the speaker and moderator for sharing their impact stories:

» Salleh Hassan, Board Director, ICDM (Moderator)
> Alex Ooi, Executive Officer, Audit Oversight Board (AOB) (Speaker)
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From L-R: Salleh Hassan and Alex Ooi

Do reach out to advocacy@icdm.com.my for any enquiries on corporate governance, board
leadership and director development.
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