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This theme reflects ICDM’s evolution at 
its seventh anniversary, from building 
awareness and board capability in its 
formative years to assuming a more 
defined national role in setting, anchoring, 
and advancing standards of board 
professionalism in Malaysia. At this stage 
of institutional maturity, ICDM is no longer 
focused solely on developing “better” 
boards but on defining what professional 
directorship means and providing the 
frameworks, assurance, and pathways to 
uphold that standard consistently across 
the governance ecosystem.

In 2025, ICDM’s work increasingly 
centred on strengthening governance 
fundamentals, deepening director 
competence, and reinforcing institutional 
credibility. We also had a leadership 
change with our new CEO assuming 
leadership in August, promising to lead 
ICDM from its best performance to date 
to its next chapter of growth. The Annual 
Report highlights key achievements and 
initiatives that capture both reflection 
and resolve, acknowledging seven years 
of institution-building while signalling 
ICDM’s readiness to lead the next phase 
of governance maturity.

The focus remains on outcomes, 
impact, and relevance to members, 
boards, and national stakeholders. 
Shaping What’s Next provides a 
forward-looking lens to articulate 
ICDM’s strategic direction beyond 
2025, including future capability-
building, certification pathways, 
and ecosystem leadership, while 
maintaining continuity with ICDM’s 
mandate and values.

Seven Years Strong,  
Leaping Beyond
Defining Board Professionalism, Shaping What’s Next 
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Celebrating  
ICDM’s Seven-Year 
Journey

2025 marks a meaningful milestone 
for ICDM as we celebrate seven years 
of impact since our launch at the 
Securities Commission Malaysia on  
1 October 2018. Our mission remains 
clear: professionalising directorship 
and elevating corporate governance 
standards across Malaysia. What 
began with just 91 members has, 
through resilience, purpose, and 
collective effort, grown into a vibrant 
and thriving community of more 
than 2,500 members today. This 
growth is especially significant given 
that the COVID-19 lockdown in 2020 

took place barely a year into ICDM’s 
full operations, presenting an early 
test of the Institute’s adaptability, 
resolve, and long-term relevance.

Over the past seven years, ICDM 
has steadily expanded its impact 
beyond director development into 
board advisory, advocacy, research, 
thought leadership, and regional 
collaborations, including landmark 
ASEAN initiatives. This milestone is 
not merely a celebration of growth in 
numbers, but a reflection of shared 
purpose, enduring partnerships, and 

the steadfast stewardship of  
the ICDM Board, led by Chair  
Tan Sri Zarinah Anwar, together with 
the dedication of our members, 
faculty, facilitators, partners, and 
stakeholders who have shaped 
ICDM’s journey. As governance 
expectations continue to evolve, 
ICDM remains committed to 
broadening its services, capabilities, 
and engagement to serve a wider 
spectrum of stakeholders and 
continue advancing governance 
excellence in Malaysia and beyond.

Lead the 
Next Leap
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Leadership 
Transition

Michele 
Kythe Lim Jackie Mah
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2025 marked a significant 
leadership transition for ICDM as 
the Board, team, and members 
expressed their deepest 
appreciation to ICDM’s inaugural 
President and Chief Executive 
Officer, Michele Kythe Lim, for her 
visionary leadership, unwavering 
dedication, and instrumental role 
in building ICDM into a respected 
national institution and trusted 
platform for advancing the 
professionalism of directors. Under 
her stewardship, ICDM achieved 
many important milestones, 
including expanding the pipeline 
of first-time directors, advancing 
board diversity, and strengthening 
its position as a leading voice in 
corporate governance and board 
leadership. Her contributions have 
laid a strong foundation for ICDM’s 
continued growth and impact.

In August 2025, Michele passed 
the leadership baton to Jackie 
Mah, who has been part of ICDM’s 
journey since its inception in 
2018, serving as Executive Vice 
President. A qualified accountant 
and member of ACCA and MIA, 
Jackie brings deep institutional 
knowledge, strong governance 
expertise, and strategic insight to 
lead ICDM into its next phase of 
growth and continued service to 
the director community.

From a 
legacy of 
impact to 
the next leap 
forward.
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Seven years 
of exceptional 
experience, with 
endless possibilities 
waiting ahead.
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Take ownership,
measure impact,
correct mistakes

ICDM 
At a Glance 

As the National Institute 
of Directors (IoD) and a 
membership-based organisation, 
ICDM is committed to providing 
continuous professional 
development – empowering 
boards and directors with 
forward-thinking mindsets, 
practical knowledge and essential 
competencies. Established 
by the Securities Commission 
Malaysia (SC) and supported 
by Bank Negara Malaysia, 
Bursa Malaysia and the Capital 
Market Development Fund 
(CMDF), ICDM’s goal is to be the 
leading influence of excellence 
in governance and to build a 
robust corporate governance 
culture in Malaysia. ICDM is also 
the official and sole provider of 
the Bursa Malaysia’s Mandatory 
Accreditation Programme (MAP) 
and the Mandatory Accreditation 
Programme Part II: Leading 
for Impact (LIP), a mandatory 
onboarding programme on 
sustainability for boards.

Vision
Centre of excellence  
for the professional 
development of directors 

Mission
Enhancing board 
effectiveness & promoting 
excellence in governance 
by strengthening directors’ 
professionalism

3 Strategic Objectives

Competency
Professionalising  
directorship &  
pipeline building

Voice
Advocating issues  
affecting directors &  
the marketplace 

Platform
Providing a holistic  
platform to support board  
& director ecosystem 
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Take ownership,
measure impact,
correct mistakes

Work together 
across 

boundaries,
share knowledge

Embrace creativity,
experiment, 

challenge status quo

Value diverse 
perspectives, 

treat everyone 
with dignity

Adapt, recover,
grow stronger 

through change

Be transparent,
be reliable,

act with 
integrity
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Values
Our values are more than just 
words on a page—they are the daily 
behaviours that bring our strategy to 
life, unite our employees, and deepen 
trust with our stakeholders.

Note: We have refreshed our ICDM Values in 2025 as part of our culture tranformation.

Creating More Sustainable Value for Our Stakeholders .

Vision
Centre of excellence  
for the professional 
development of directors 

Mission
Enhancing board 
effectiveness & promoting 
excellence in governance 
by strengthening directors’ 
professionalism

3 Strategic Objectives

Competency
Professionalising  
directorship &  
pipeline building

Voice
Advocating issues  
affecting directors &  
the marketplace 

Platform
Providing a holistic  
platform to support board  
& director ecosystem 
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1.1 
The One-Stop 
Centre For All Board 
& Director Needs

BOARD & 
LEADERSHIP 
DEVELOPMENT

Formal
•	 MAP & LIP 
•	 Public & Bespoke Programmes 
•	 Aspiring Directors Immersion  

Programme (ADIP®)
•	 Directors Certification (Coming!) 
​
Semi-Formal 
•	 PowerTalk® & Webinars
•	 Roundtables & Dialogues 
•	 Members-only Talk / Workshops 
•	 International Directors Summit 

BOARD & 
LEADERSHIP 
CONSULTANCY

•	 Board & Directors Effectiveness  
Evaluation (BDEE)

•	 Board Directors Registry 
•	 Board Sourcing & Placement 
•	 Board Coaching & Mentoring
•	 Board-Ready Affiliate Screening 
•	 Director Development Analysis
•	 Board Remuneration Review 
•	 Board Governance Advisory 
•	 Ask-an-Expert 

BOARD & 
LEADERSHIP 
ADVOCACY

•	 Research Studies 
•	 Stakeholder Engagements
•	 Focus Groups
•	 Regulatory / Professional Bodies  

Consultation Papers 
•	 Industry Councils /  

Regulatory Committees 
•	 Media Stories & Articles
•	 ICDM Pulse (Resource Centre)

BOARD & 
LEADERSHIP 
NETWORK

•	 ICDM Corporate &  
Individual Membership 

•	 ASEAN+ IoD Network 
•	 ASEAN Directors Registry 
•	 Special Interest Groups 
•	 Board Committee Circles
•	 LIP Alumni Networking
•	 Thematic Platforms
•	 Collaborative Partnerships

Board of Directors
Aspiring Directors
Regulators & Government
Members & Clients
Faculty & Facilitators
Employees
Partners
Other IoDs
CG Institutions

+ -
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Chairman’s 
Message

Sustaining Continuity 
Amid Profound Volatility
 
If 2025 was a year in which 
companies worked to regain 
strategic momentum, then the 
months since year-end have 
been a sober reminder that such 
gains remain fragile and require 
continuous effort to sustain.

At the time of writing, the 
ongoing war on Iran has 
demonstrated, once again since 
the global pandemic, how 
swiftly, and with little warning, 
external developments can 
upend operating conditions for 
businesses in Malaysia.

Disruptions in the Middle East 
have triggered upward pressure 
on energy costs, with cascading 
effects on operating expenses, 
particularly for businesses with 
significant reliance on energy 
inputs and logistics-related 
activities. The ongoing conflict and 
the resulting blockade of the Strait 
of Hormuz—a corridor carrying 
20% of global oil—is no longer a 
distant geopolitical concern; it is 
a domestic economic one. For 
Malaysia, the surge in war-risk 
insurance premiums and the 
threat of an energy supply crisis 
are testing the very foundations of 
business sustainability.

Supply chains, at the same time, 
have come under renewed strain. 
The convergence of disrupted 
trade routes, rising input costs, 
and unreliable delivery timelines 
is compounding cost pressures 
and compressing margins, leaving 
many businesses with little choice 
but to pass the burden on to 
consumers.

Should these conditions persist, 
what began as operational 
disruption risks becoming a 
structural challenge, with far-
reaching consequences for 
recovery and, in more vulnerable 
cases, for organisational survival. 
Yet, these challenges should not 
be viewed in isolation.  

Defining Board Professionalism, 
Shaping What’s Next 
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What defines the current 
landscape is not any single crisis 
but the convergence of multiple, 
intensifying forces collectively 
reshaping the risk environment. 

Technological disruption, 
particularly the rapid 
advancement of artificial 
intelligence (AI), continues to 
reshape industries at a pace few 
anticipated. While opportunities 
are significant, the governance 
implications are profound.
 
In Malaysia, while the adoption 
of artificial intelligence is gaining 
momentum, fewer than half 
of organisations report having 
a formal, company-wide AI  
strategy1, and many continue 
to operate at an early stage of 
implementation. As a result, 
mechanisms to identify and 
manage associated risks are not 
yet consistently embedded across 
organisations.

At the board level, readiness is 
uneven. In many cases, oversight of 
AI has not yet been systematically 
built into board structures and 
decision-making processes. As AI 
adoption accelerates, the absence 
of corresponding oversight is 
creating new and complex 
risks. Cybersecurity stands out 
as a primary concern. Early 
indications suggest that as many 
as one in three organisations has 
experienced a significant AI-
related security incident2 in the 
past year, highlighting a growing 
governance gap where the 
pace of technological adoption 
is outstripping the maturity of 
oversight, risk management and 
control frameworks needed to 
manage AI-related exposures 
effectively.  
 
In this environment, boards have 
a critical role in establishing 
effective AI governance, ensuring 
management has appropriate 

risk controls in place and 
maintaining sufficient visibility 
over AI-related risks, incidents and 
strategic implications to discharge 
their oversight responsibilities 
effectively. 

At the same time, organisations 
continue to grapple with the 
internal challenge of talent 
and leadership. The ability to 
attract individuals capable of 
leading through complexity, 
while simultaneously re-skilling 
existing workforce, has become 
a strategic imperative in its own 
right. Technological disruption   
constitutes an existential risk for 
those who fail to adapt. Rapid 
advancement in technology 
is transforming not only how 
organisations operate, but also the 
nature of talent and leadership. 
As AI, automation and digital 
technologies reshape industries, 
organisations must cultivate 
a workforce that is adaptable, 

1.	 www.pwc.com/my/en/services/digital/artificial-intelligence.html 
2.	 www.businesstoday.in/technology/story/ai-governance-gap-30-of-firms-face-security-incidents-despite-awareness-study-finds-527141-2026-04-23

CHAIRMAN’S MESSAGE |  2

ICDM remains committed to 
advancing the professionalism 
and capability of those entrusted 
with corporate stewardship and 
to supporting the continued 
development of Malaysian boards.

http://www.pwc.com/my/en/services/digital/artificial-intelligence.html 
http://www.businesstoday.in/technology/story/ai-governance-gap-30-of-firms-face-security-incidents-despite-
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continuously learning and 
equipped with both technical 
and human-centred skills. At the 
same time, leadership must evolve 
from directing and controlling 
to empowering and enabling 
innovation. In an era of constant 
change, the ability to learn, adapt, 
make ethical decisions and lead 
transformation will be among 
the most important capabilities 
for organisational success and 
sustainability.

All in all, the demands placed on 
leadership to answer fundamental 
questions about organisational 
relevance and long-term viability 
have never been greater.
 

Expanding mandates  
call for board evolution
 
For boards, it is clear that the 
mandate has expanded, both in 
scope and urgency. It requires 
active stewardship of strategy, 
informed judgement on emerging 
risks and the ability to prepare, 
rather than merely respond to, 
volatility.

This expanded mandate demands 
a corresponding evolution in how 
boards operate.

First, boards must move beyond 
static registers to dynamic risk 

intelligence. In the current climate, 
scenario planning for a perpetual 
state of volatility is essential 
for resilience. Traditional risk 
frameworks, often compliance-
driven, are insufficient in an 
environment defined by rapid 
change. Boards must develop the 
ability to identify not only known 
risks but also emerging and 
interconnected threats.

Second, there is a need to 
recalibrate strategy with resilience 
and continuity at its core. 
Diversification of supply chains, 
energy sources, and markets 
must be actively considered. 
Equally, resilience now extends 
into the digital domain, where 
the integrity of systems, data 
and interconnected networks 
underpin operational continuity.

Third, technological literacy at the 
board level must be significantly 
enhanced. The oversight of AI 
and other emerging technologies 
cannot be delegated entirely 
to management. Boards must 
be equipped to understand 
both the opportunities and the 
risks, including issues related to 
governance, ethics, regulatory 
compliance and the evolving risk 
landscape accompanying greater 
technological reliance.

Fourth, talent and leadership 
development must be prioritised 
as strategic imperatives. The ability 
of organisations to adapt will 
depend on the capabilities of their 
people. Boards must ensure that 
leadership pipelines are robust, 
future-oriented and aligned 
with the demands of a rapidly 
changing environment.

Finally, the board must embody 
a culture of learning, continually 
building their understanding, 
refreshing their perspectives, and 
strengthening their capacity to 
exercise informed judgement. 
This evolution, however, must 
be disciplined and should not 
come at the expense of stability 
or coherence in oversight. The 
balance between adaptability and 
consistency will be an important 
determinant of organisational 
resilience and long-term relevance.
 

Advancing in step  
with change
 
Against this backdrop, the role 
of ICDM becomes increasingly 
significant.

As the national institute of 
directors, ICDM is committed to 
supporting boards in navigating 
this complexity. Through 
structured programmes and 

CHAIRMAN’S MESSAGE |  2
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certification pathways, ICDM has 
advanced directors’ continuous 
development, enhancing 
technical knowledge alongside 
the foresight, judgement and 
resilience demanded in the 
current landscape.

Over the past year, we have 
expanded our thought leadership 
programmes on geopolitical risk, 
sustainability and technology 
governance, as well as deepening 
our engagement with boards 
across both public and private 
sectors.

At the same time, ICDM has 
made meaningful progress in 
strengthening the pipeline of 
board-ready talent and expanding 
access for first-time directors. 
Through initiatives such as the 
National Director Registry and 
the Aspiring Directors Immersion 
Programme® (ADIP®), ICDM 
is cultivating a more diverse 
and future-ready generation of 
directors, bringing new depth and 
breadth of expertise to boards that 
increasingly require a wider range 
of perspectives and capabilities.

Importantly, ICDM serves as 
a platform for dialogue and 
exchange. In a world where 
challenges are increasingly 
interconnected, no board operates 
in isolation. The ability to learn 

from peers, share experiences 
and collectively build capability is 
essential.

Resilient Boards, 
Enduring Impact 
 
Looking ahead, the operating 
environment is unlikely to become 
less complex. If anything, the pace 
and scale of change will continue 
to accelerate. For boards, this 
reinforces the need for discipline 
in governance, clarity in strategy, 
and courage in decision-making.

While external shocks cannot be 
controlled, preparedness can. The 
responsibility of directors is to 
ensure that the organisations they 
steward are positioned to endure 
disruption and evolve in spite of it.   

In doing so, Malaysia, through the 
strength of its companies and 
institutions, may navigate this 
period of global turbulence with 
greater resilience and secure the 
conditions for enduring prosperity 
and national progress. 

It has been encouraging to 
observe the proactive steps taken 
across Malaysia’s governance 
ecosystem. From emerging to 
experienced directors, there 
has been a clear willingness 
to strengthen capabilities and 
engage with new and evolving 

demands. This provides a strong 
basis for optimism about the path 
ahead.

Strengthening governance is, by 
its nature, a long-term endeavour. 
ICDM remains committed to 
advancing the professionalism 
and capability of those entrusted 
with corporate stewardship and 
to supporting the continued 
development of Malaysian boards.

In conclusion, I would like to 
extend my sincere appreciation to 
the ICDM Board of Directors and 
management for their leadership 
and steadfast commitment to 
advancing our mission. I also 
wish to recognise our staff, 
whose discipline, diligence 
and dedication have been 
instrumental in translating ICDM’s 
mission into meaningful impact.

Tan Sri Zarinah Anwar, ICDM(F)
Chairman, Institute of Corporate 
Directors Malaysia
June 2026

CHAIRMAN’S MESSAGE |  2
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It is with a deep sense of purpose 
and profound responsibility that 
I present the 2025 Annual Report 
of the Institute of Corporate 
Directors Malaysia (ICDM). This 
document stands not merely 
as a record of performance, but 
as a reflection of continuity and 
conviction  - capturing a year 
defined by transition, momentum 
and the resolve to build upon 
a legacy that has reshaped the 
governance landscape in Malaysia 
and beyond.

Having assumed the role of 
President & Chief Executive Officer 
in August 2025, I am privileged 
to build upon the formidable 
foundation established over the 
past seven years. 

What began as a bold ambition 
to professionalise directorship 

has evolved into a cornerstone of 
national economic resilience.  
Today, ICDM stands firmly as a 
unifying force across the public 
and private sectors, advancing 
governance as both a discipline 
and a driver of sustainable value 
creation.

Seven Years Strong: 
A Foundation of 
Measurable Impact
 

Our journey is anchored not 
only in vision, but in tangible 
outcomes. 

Our growing membership 
community remains one of the 
strongest affirmations of ICDM’s 
relevance and impact. As of 31 
December 2025, our membership 
stood at 2,346 individual 

members, reflecting an increase 
of 54% from the previous year. 
Corporate membership also rose 
to a total of 144 organisations, up 
13% from 2024. 

I am particularly pleased that 
we welcomed our first Lifetime 
Corporate Member, 99 Speed 
Mart during the year, marking 
an important milestone of our 
membership advancement. 
These numbers reflect more than 
growth alone; they represent 
the confidence that directors, 
leaders and organisations place in 
ICDM as a trusted partner in their 
governance journey.

Looking back, I am reminded of 
how our efforts first began with 
helping boards appreciate the 
importance of both foundational 
board duties and the emerging 

CEO’s
Reflections
Seven Years Strong,  
Leaping Beyond
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issues shaping boardroom 
agendas. Today, it is encouraging 
to see growth not only in 
participation, but also in the 
depth and breadth of learning 
sought by directors. 

In 2025, we delivered 183 
programmes, engaged 9,395 
participants, while cumulatively, 
ICDM has delivered 722 
programmes over 7 years, 
impacting 40,677 individuals 
across Malaysia and the region. 

We were equally deliberate in 
strengthening the capabilities of 
existing directors while building 
a pipeline of board-ready talent. 
Whilst programmes such as 
the Mandatory Accreditation 
Programme Part II: Leading 
for Impact (LIP) focus on the 
continuous development of 
existing directors, the Aspiring 
Directors Immersion Programme® 
(ADIP®) helps strengthen the 
pipeline of board-ready talent by 
preparing aspiring directors for 
future board roles.

In 2025 alone, we had 42 ADIP® 
signups, with a cumulative total of 
85 participants across 5 cohorts. 
Notably out of this, 41 participants 
comprise of women leaders - 
reflecting continued progress in 
advancing the national agenda 
for greater board diversity. This 
growing pipeline is already 
translating into impact. As at  
end-2025, 10 ADIP® graduates 
have secured board appointments 
across public listed companies 

and private organisations in 
Malaysia. 

To complete the governance 
journey, we continued to 
champion board effectiveness 
through board evaluations. 
Through meaningful 
conversations with boards,  
one company at a time, we have 
witnessed a growing appreciation 
for the value of these exercises. 
We are particularly encouraged 
that many organisations, 
including non-listed companies, 
have chosen to embark on 
independent board evaluations 
and, more importantly, have 
made them a regular feature of 
their governance practices as part 
of a commitment to continuous 
improvement. 

We have conducted 64 Board & 
Director Effectiveness Evaluations 
(BDEE) since inception across 
organisation from various 
industries, including 11 evaluations 
completed in 2025 alone. It is 
encouraging to see more boards 
embracing these evaluations as 
a meaningful tool for reflection, 
renewal and continuous 
improvement, and placing their 
trust in us to facilitate those 
conversations.

Our Continued 
Commitment: Shared 
Language of Governance

One of ICDM’s key contributions 
has been bridging the divide 

between government-linked 
entities and the private sector. 
Through our programmes, 
advisory services and stakeholder 
engagement, we have fostered a 
shared language of governance 
that balances oversight with 
strategic foresight and supports 
a more cohesive approach to 
growth and resilience.

This commitment has also 
seen us expand our presence 
to Sarawak, Johor and Penang, 
bringing governance education, 
thought leadership and board 
development initiatives closer to 
organisations across the country.

Against this backdrop, we have 
brought the role of nominee 
directors to the forefront. Often 
operating at the intersection of 
shareholder expectations, public 
policy objectives and corporate 
interests, nominee directors 
face unique complexities in the 
discharge of their fiduciary duties. 

Recognising the complexities of 
the role, we developed dedicated 
programmes and thought 
leadership initiatives to support 
nominee directors in exercising 
sound judgment and effective 
stewardship. We also continued 
to support GLC directors in 
balancing organisational 
performance with national 
priorities.

Our focus on strengthening 
governance extends beyond 
today’s boards to the boards of 

CEO’s REFLECTIONS |  3
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tomorrow. I have long believed 
that good board composition 
should not begin only when a 
company is ready to list, but much 
earlier in its journey. In 2025, we 
engaged IPO-ready companies 
and key stakeholders to promote 
the value of strong board 
composition, supported by our 
growing partnerships with Bursa 
Malaysia, MIBA, TERAJU, Baker 
Tilly and Proficeo.

Beyond advocating for greater 
diversity in the boardroom, we 
have encouraged companies to 
take a more intentional approach 
to board composition, including 
the use of board skills matrices 
to identify the capabilities, 
perspectives and experiences 
needed to support future growth 
and long-term success.

We support organisations in this 
journey by helping them define 
what an effective board should 
look like in the context of their 
strategy and future needs, while 
providing access to our Directors 
Registry and a broader pool of 
qualified, board-ready candidates. 
Through these efforts, we hope to 
contribute to stronger boards and, 
ultimately, stronger organisations.

In support of this aspiration, 
ICDM has strengthened its 
Directors Registry, which now 
comprises 1,795 candidates, of 
whom 36% are women and 11% 
aspiring directors assessed as 
board-ready. In 2025 alone, ICDM 
facilitated 14 board placements, 
with women accounting for 

10 of these appointments - 
reflecting meaningful progress 
in advancing board diversity. This 
brings the cumulative number of 
placements to 94.

The continued expansion of 
the ASEAN Directors Registry 
further underscores ICDM’s role 
in shaping a more connected 
regional talent marketplace, 
advancing governance excellence 
while enabling greater cross-
border board mobility.

ESG remains a key priority. To 
date, 2,430 directors have been 
trained through LIP and related 
programmes, supporting boards 
as they move from awareness to 
execution. Through continued 
engagement via the LIP Alumni 
network and the integration of 
ESG considerations into our BDEE 
framework, we remain committed 
to embedding sustainability 
as a core element of board 
stewardship.

A Framework  
for the Future:  
From Compliance to 
Value Creation

ICDM’s mandate extends beyond 
strengthening compliance 
frameworks. We are committed 
to advancing the transition from 
value protection to value creation 
- what we define as the Value-Up 
proposition.

We have observed a growing 
desire among boards to move 

beyond compliance towards more 
strategic and forward-looking 
discussions. Increasingly, directors 
recognise that long-term value 
creation requires both the right 
mindset and capabilities.

This begins with curiosity, 
continuous learning and critical 
thinking, complemented by 
a working understanding 
of emerging areas such 
as geopolitics, AI, digital 
transformation, sustainability, 
people and culture, and 
cybersecurity. The objective is not 
to create experts, but directors 
who can ask better questions, 
challenge constructively and 
contribute to more meaningful 
boardroom discussions.

As we look ahead, our focus 
remains on strengthening 
the foundations of board 
professionalism in Malaysia. A key 
priority will be the development 
of a new Directors Competency 
Framework, aimed at providing 
clearer guidance on the 
knowledge, skills, behaviours and 
attributes expected of directors 
in an increasingly complex and 
rapidly evolving environment.

This forthcoming direction will 
serve as a key reference point for 
the eventual development of our 
Professional Directors Certification 
Framework (PDCF), ensuring it is 
aligned with national standards 
and regulatory expectations. 
It presents an important 
opportunity to shape a cohesive 
and future-ready approach to 
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director development, grounded 
in high standards of competence, 
ethics and continuous learning.

The People Behind 
Our Impact

The year ahead presents an 
opportunity to build on the 
momentum to expand our 
community further and deepen 
our impact  - strengthening 
stewardship, reinforcing the value 
of independence, advancing more 
intentional board composition, 
cultivating future board talent, 
and championing governance 
excellence in the areas that will 
define tomorrow’s organisations.

To our Members, you have been 
true ambassadors of ICDM, 
paying it forward through your 
contributions, active participation 
and unwavering support of our 
mission.

To our Faculty, Facilitators, 
Stakeholders and Partners, 
thank you for placing your trust 
in us and embracing our shared 
purpose. Your willingness to 
share your expertise, perspectives 
and networks has enabled us to 
broaden our reach, elevate our 
role and advance the cause of 
better governance together.

To our Board of Directors, your 
guidance, wisdom and counsel 
have been a constant source of 
direction and inspiration.
Together, we will continue to 
shape the future of governance - 

raising standards, strengthening 
institutions and ensuring that 
ICDM remains at the forefront of 
excellence.

None of this would have been 
possible without the dedication 
of our Team – the ICDM Rakyat. 
Their passion, hard work and 
willingness to go the extra mile 
have enabled us to achieve 
far more together than any 
one individual could alone. 
United by our mission, we have 
supported one another, embraced 
challenges and remained 
focused on delivering meaningful 
outcomes for the governance 
community. It is this shared sense 
of purpose, coupled with an 
unwaveringly positive spirit, that 
continues to inspire me and gives 
me confidence for the journey 
ahead.

Let us not merely respond to 
change. Let us define it.

Jackie Mah
President & CEO,  
Institute of Corporate Directors 
Malaysia
June 2026

ICDM stands 
firmly as a unifying 
force across the 
public and private 
sectors, advancing 
governance as both 
a discipline and a 
driver of sustainable 
value creation.
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ICDM in 
Numbers

Our Governance 
Journey: Seven Years 
of Progress

2,346
INDIVIDUAL MEMBERS

62
LIFETIME 

MEMBERS

FOUNDATIONAL PHASE  
OF 2018 TO 2025 COMPLETED
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Over the past seven years, ICDM 
has built a meaningful governance 

footprint, advancing board excellence 
and strengthening governance 
practices across organisations.

ICDM IN NUMBERS |  4

1,795
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A legacy of 
stewardship guiding 
our way, with new 
leaders ready to shape 
the future.
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Governance 
Excellence Through 
Membership 
Commitments
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5.1 
Various Membership Categories to 
Cater for Different Needs

Affiliate

Member

Fellow

Honorary
Fellow

Any profession, 
student  

category available
By invitation onlyLifetime option for those aged 50 years and above

ICDM

ICDM(F)

ICDM(HF)

Individual Membership

An ICDM Membership represents a mark of professionalism and commitment to 
governance excellence for directors and senior leaders. It reflects a dedication to 
continuously strengthening professional competence, knowledge, judgement, and 
leadership capabilities to contribute effectively in the boardroom. Guided by ICDM’s 
professional standards, By-Laws, and Code of Conduct, members are part of a trusted 
community committed to upholding integrity, accountability, and high standards of 
directorship in advancing sustainable and responsible leadership.

Note:

•	 Board Directors and CEO of Corporate Members are automatically admitted under Individual Member category.

•	 Senior Directors will be admitted to the Fellow category on a complimentary basis.

•	 3 Senior management shall enjoy complimentary Individual Membership, whilst remaining senior management will receive a 

waiver on the joining fee for Individual Membership.

•	 Individual Membership renewals will be tied to the status of the Corporate Membership.

•	 New Board Director and Senior Management personnel shall replace retired/resigned ones.

GOVERNANCE EXCELLENCE THROUGH MEMBERSHIP COMMITMENTS |  5

Review Individual 
Membership 

categories, eligibility 
and benefits here.

https://icdm.com.my/membership/individual-membership-category
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Corporate Membership

ICDM’s Corporate Membership serves as a strategic platform for organisations committed to strengthening governance 
excellence, board effectiveness, and leadership capability. Designed for companies that recognise the critical role of 
strong stewardship in long-term value creation, the membership provides boards and senior management teams with 
access to ICDM’s governance insights, director development programmes, thought leadership, advisory support, and 
peer network. Beyond professional development, Corporate Membership reflects an organisation’s commitment to 
fostering sound governance practices, ethical leadership, and continuous board renewal in an increasingly complex and 
dynamic business environment.

Global Affiliate Membership

Through ICDM’s reciprocal membership arrangements with regional counterparts, members are able to broaden their 
professional networks, deepen cross-border engagement, and gain greater access to regional board and directorship 
opportunities. These strategic affiliations also strengthen the exchange of governance insights and best practices across 
markets, supporting the development of globally aware and future-ready directors.

To date, ICDM has formalised reciprocal membership arrangements with the Singapore Institute of Directors (SID) and 
the Vietnam Institute of Directors (VIOD), reinforcing ICDM’s growing regional connectivity and influence within the 
governance ecosystem.

More information  
on eligibility and 

application procedures for 
reciprocal membership is 

available here.

Discover the benefits  
of Corporate Membership. 

Scan the QR code  
for full admission details 

and eligibility.

•	 Waiver of individual membership entrance fee
•	 Membership fee of SGD$500 (Usual Price SGD$900)  

for 3 years of Associate or Ordinary membership.

•	 Please write in to membership@icdm.com.my on your interest. 
VIOD is in the midst of revamping its membership structure.

AVAILABLE CATEGORY AVAILABLE SUBSCRIPTION

•	 Full Corporate

•	 Associate Plan A or B

•	 SME/Public University

•	 Affiliate

•	 1 year

•	 3 years @ 10% Savings

•	 5 years @ 20% Savings

•	 Limited Lifetime

GOVERNANCE EXCELLENCE THROUGH MEMBERSHIP COMMITMENTS |  5
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Over the past seven years, ICDM 
has delivered sustained and robust 
membership growth, underscoring 
its strengthening position as the 
national voice of directors. Through 
continued efforts to encourage 
Corporate Members to onboard their 
board and senior management, the 
Institute welcomed new individual 
members which contributed to the 

5.2 
A Total of 2,346 Individual Members:
A Hallmark of Commitment

INDIVIDUAL 
MEMBERS

CATEGORY Affiliate 
Student, 0.4%

10

Affiliate
Adult, 31.7%

743

Ordinary 
Member,

57.3%

1,344

Fellow, 
10.6%

249

AGE RANGE

5.3% 6.9%18.3% 29.2%40.3%

<40 70+40 - 49 60 - 6950 - 59

2 346

54% increase in members from the 
previous year.

Our Individual Membership base has 
expanded twenty-six fold—from 91 
in 2018 to 2,346 in 2025. This strong 
trajectory reflects the effectiveness 
of ICDM’s member engagement 
strategies, as well as its growing 
relevance and impact within the 
director community. 

A significant governance reach, 
we believe each ICDM member 
from PLCs, GLICs, GLCs, private 
and public sector boards, and 
Government and State agencies 
plays a role in elevating governance 
standards through the boards and 
organisations they serve. 

GENDER

20192018 20222020 20232021 2024 2025

382
91

479
846

1,078 1,180
1,525

2,346

26x 54%

59% 41%
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Celebrating  
Leadership Excellence 
in Governance

The ICDM Honorary Fellow 
represents the highest distinction 
conferred by ICDM, recognising 
individuals whose exemplary 
leadership, professionalism, and 
lasting contributions to corporate 
governance have set enduring 
benchmarks for the nation.

Over the years, ICDM was 
honoured to confer this 
prestigious recognition upon 
eight distinguished individuals 
whose achievements have 
shaped Malaysia’s corporate and 
institutional landscape across 
entrepreneurship, regulation, 
stewardship, and nation-building:

The late YABhg. Tun Ahmad Sarji bin Abdul Hamid, ICDM(HF)
Distinguished civil servant and pillar of public sector leadership

The late YBhg. Tan Sri Dato’ Sri Dr. Teh Hong Piow, ICDM(HF)
Eminent banking figure and builder of a lasting financial institution

The late YABhg. Tun Dato’ Seri Utama Arshad Ayub, ICDM(HF)
Transformative education pioneer and architect of national human capital 
development

YBhg. Datuk Mohaiyani Shamsudin, ICDM(HF)
Accomplished board leader and steward of sound governance practices

YBhg. Tan Sri Dato’ Seri (Dr) Ranjit Ajit Singh, ICDM(HF)
Reformist regulator and global voice for governance and market integrity

YBhg. Tan Sri Dato’ Seri Sir Dr. Jeffrey Cheah, ICDM(HF)
Visionary entrepreneur and champion of sustainable education and enterprise

YM Raja Tan Sri Dato’ Seri Arshad Raja Tun Uda, ICDM(HF)
Respected business statesman and advocate for institutional excellence

YM Tan Sri Dato’ Paduka Tengku Noor Zakiah Tengku Ismail, ICDM(HF)
Trailblazer in capital markets and pioneering female leader

Collectively, their contributions have strengthened Malaysia’s corporate 
governance ecosystem by advancing diversity, transparency, accountability, and 
sustainable enterprise. Through this conferment, ICDM reaffirms its commitment 
to championing future-ready, ethical, and professional directors across all sectors.
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In 2025, ICDM welcomed 31 
new corporate members. After 
accounting for normal membership 
attrition, total corporate membership 
rose to 144, a 13% increase from 
2024—reflecting continued 
confidence in ICDM’s role in 
advancing board effectiveness and 
governance standards.

While progress has been steady, 
this represents only a fraction of 
the 1,0521 public listed companies 
(PLCs) on Bursa Malaysia. This 
highlights a significant opportunity 
and responsibility for more PLCs to 
demonstrate leadership in corporate 
governance by aligning with ICDM 
as part of their commitment to 
stewardship, accountability, and 
long-term value creation.

5.3 
144 Corporate Members:  
Steady Growth, Significant Opportunity 

20192018 20222020 20232021 2024 2025

34

11

44

61

78

103

127

144

59%
PLCs

33%
Non-PLCs

8%
GLICs/ 

Govt Agencies 22%
Financial 
Services

14%
Property, Construction 
& REITs

17%
Consumer 
Product

6%
Healthcare

6%
Plantation

3%, Technology

3%, Others

10%
Industrial Products & 

Services

8%
Energy 

& Utilities

8%
GLICs/

Govt Agencies

3%
Transportation & 
Logistics

Looking ahead, expanding Corporate Membership remains a strategic priority as 
ICDM deepens engagement and enhances value delivery to boards and senior 
leadership teams across Malaysia.
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13%
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5.4 
Celebration of Lifetime Memberships

15-Year Lifetime Corporate Membership

ICDM proudly welcomes 99 Speed Mart Retail Holdings Berhad as a 15-year Lifetime Corporate Membership, one of the 
most enduring commitments within the ICDM community. This milestone reflects the organisation’s strong conviction in 
governance excellence and long-term board development. Following its successful Main Market listing on Bursa Malaysia, 
ICDM is honoured to partner 99 Speed Mart as it embarks on its journey as a public listed company. This long-term 
collaboration underscores a shared commitment to strengthening board capability, embedding sound governance 
practices, and building a resilient, future-ready organisation anchored in integrity and trust.

GOVERNANCE EXCELLENCE THROUGH MEMBERSHIP COMMITMENTS |  5

ICDM commends 99 Speed Mart for 
recognising the importance of both formal 
and informal learning in strengthening board 
and leadership effectiveness. Through ICDM’s 
directors’ programmes, regulatory and 
stakeholder dialogues, networking platforms, 
as well as board committee circles, the 
Lifetime Corporate Membership provides 
its Board Directors and business leaders 
with continuous access to development 
opportunities, peer exchange, and practical 
governance insights — reinforcing 99 Speed 
Mart’s commitment to sustained governance 
excellence and future-ready leadership.

FIRST 
LIFETIME 

CORPORATE 
MEMBER!

99 Speed Mart  
Retail Holdings Berhad
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Honouring 17 Pioneer  
Lifetime Individual 
Members

ICDM celebrates its 17 pioneer 
Lifetime Individual Members, who 
are distinguished leaders whose 
unwavering support and leadership 
have been instrumental in shaping 

GOVERNANCE EXCELLENCE THROUGH MEMBERSHIP COMMITMENTS |  5

5.4   Celebration of Lifetime Memberships

ICDM’s growth and impact. Their 
enduring commitment reflects not 
only personal dedication, but also 
a deep belief in ICDM’s mission to 
elevate the corporate governance 
standards in the country.

As champions of good governance, 
these individuals have contributed 
meaningfully to strengthening 

the director community and 
advancing boardroom excellence. 
ICDM continues to extend Lifetime 
Membership to seasoned leaders, 
offering a lasting connection to its 
network, insights, and resources—
supporting their continued influence 
in shaping the future of corporate 
leadership. 
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5.5 
Members’ Spotlight

Tan Sri Dato’ Dr. Palan  
(Palaniappan Ramanathan 
Chettiar), Lifetime Fellow 

Founder of SMRT Holdings Berhad  
& Cyberjaya Education Group 
Berhad; Pro-Chancellor of 
University of Cyberjaya. Published 
author of 21+ books.

Tan Sri Dato’ Dr Palan stands as a compelling embodiment of lifelong learning, 
ethical leadership, and forward looking governance. A distinguished Malaysian 
entrepreneur, educator, author, and podcaster, his career spans more than four 
decades across education, technology, and human capital development. As 
Founder of two publicly listed companies SMRT Holdings Berhad and Cyberjaya 
Education Group Berhad and Pro Chancellor of the University of Cyberjaya, his 
leadership has consistently bridged innovation with purpose. 

A Harvard Business School alumnus with academic exposure across India, the 
United Kingdom, the United States, and Australia, Tan Sri Dato’ Dr. Palan earned 
his PhD from Federation University, Australia. His intellectual contributions extend 
to more than 21 published books, with his forthcoming memoir Beyond Borders 
reflecting his philosophy of inclusive and values driven leadership. 

As an ICDM Lifetime Fellow, Tan Sri Dato’ Dr. Palan plays a pivotal role in 
advancing governance excellence through mentorship, coaching, and thought 
leadership. He views director development as a privilege, one that creates a 
ripple effect of ethical decision making, strategic foresight, and sustainable 
growth across organisations and society. His stewardship philosophy emphasises 
integrity, long‑term value creation, and the responsible adoption of emerging 
technologies such as Artificial Intelligence to strengthen board decision‑making 
and organisational resilience. 

Through ICDM, Tan Sri Dato’ Dr. Palan continues to inspire current and future 
directors to lead with courage, adaptability, and a deep sense of responsibility 
leaving a lasting legacy of future‑ready leadership in Malaysia and beyond.

Director development is 
fundamental in fostering 
effective leadership. 
By nurturing the next 
generation, we enhance 
governance standards and 
drive sustainable growth.
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5.5  Members’ Spotlight

Dato’ Philip Tan Puay Koon, 
Lifetime Fellow 

Independent Non-Executive 
Director (INED) at Maybank 
Investment Bank Berhad, AIG 
Malaysia Insurance Berhad &  
SD Guthrie International Limited

With over four decades of distinguished service in Malaysia’s financial services 
sector, Dato’ Philip Tan Puay Koon exemplifies disciplined stewardship, integrity, 
and boardroom excellence. As an INED at leading institutions, including Maybank 
Investment Bank Berhad, AIG Malaysia Insurance Berhad, and SD Guthrie 
International Limited, he brings deep expertise across audit, risk, and nomination 
committees. 

A strong believer in lifelong learning and professional standards, Dato’ Philip was 
among the early members of ICDM, recognising from the outset the importance 
of a strong professional body in uplifting corporate governance. His journey with 
ICDM through Continuous Professional Development, mentorship, and screening 
initiatives has shaped him into a more rounded and effective director while 
allowing him to contribute meaningfully to the development of aspiring board 
leaders. 

Dato’ Philip credits ICDM’s thought leadership, professional credentials, and 
vibrant director community as key differentiators in preparing directors for 
real‑world boardroom dynamics. By fostering ethical conduct, regulatory 
awareness, and peer learning, ICDM has sharpened his governance practice and 
reinforced his commitment to safeguarding public interest.

His advice to the next generation of directors is grounded in humility, curiosity, 
and continuous self‑improvement values he continues to champion through his 
active engagement with ICDM.

ICDM provides a platform 
to connect like-minded 
professionals, contribute to 
director development, and 
uphold high standards of 
governance.
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5.5  Members’ Spotlight

Aloysius Wee Toh Beng,  
Lifetime Member 

Director (Sustainability) at  
JS Partners; former senior roles  
at HSBC & Standard Chartered 
across Malaysia, Thailand, &  
South Korea

A veteran banking professional with more than 37 years of experience, Aloysius 
Wee Toh Beng brings exceptional depth in risk oversight, operational excellence, 
and capital markets infrastructure across Malaysia, Thailand, and South Korea. 
Currently Director (Sustainability) at JS Partners, his career includes senior 
leadership roles at HSBC and Standard Chartered Bank, alongside policy 
engagement with Bank Negara Malaysia and Bursa Malaysia. 

As an ICDM Lifetime Member, Aloysius views his journey with the Institute 
as a continuous learning platform that has broadened his perspectives on 
sustainability, emerging risks, stakeholder expectations, and evolving board 
responsibilities. ICDM’s curated programmes and peer engagements have 
sharpened his ability to challenge constructively, ask the right questions, and 
contribute with a future‑focused lens in the boardroom. 

He emphasises that today’s most critical governance skill is strategic foresight, 
underpinned by digital and ESG literacy capabilities that ICDM actively nurtures 
among directors. Recognised for his integrity, crisis‑management acumen, and 
leadership in banking governance, Aloysius continues to support boards and 
C‑suites in navigating regulatory shifts and long‑term value creation.

Strategic foresight  
and ESG literacy  
are essential skills for 
today’s directors.
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5.6
Building A Sense of Community  
Through Member Engagements

5 4Members’ 
Meet & Greet

Members-Only 
Talks + 

 Exclusive 
Partners’  

Events

1 Group 
Mentoring

Session 1 Festival Open 
House

2Special 
Celebration

Exclusive High Tea 
Event for Pioneer 
Lifetime members

ICDM  
Honorary Fellow 
Conferment

+

1Pickleball 
Tournament +  Informal weekend Pickleball Sessions

Beyond its formal training 
programmes, ICDM organised 
14 Member engagement 
initiatives in 2025, bringing 
together over 700 Members in 
more relaxed settings. These 
engagements were designed to 
foster meaningful connections 
across the membership 
spectrum - from aspiring 
directors and newly appointed 
board members to seasoned 
leaders - creating a dynamic 
platform for peer exchange and 
relationship-building within the 
governance community.

The programmes, which 
included Members’ Meet & 
Greet sessions, Members-Only 
Talks and exclusive partners’ 
events, festive open house, 
group mentoring session, 
and special celebrations such 
as the Exclusive High Tea for 
Pioneer Lifetime Members 
and the ICDM Honorary 
Fellow Conferment, were 
thoughtfully aligned with 
ICDM’s priorities in ensuring the 
best experience for members. 
Complementing these were 
wellness-driven initiatives such 
as a pickleball tournament 
and regular weekend sessions, 
reflecting a holistic approach to 
engagement. 

Collectively, these initiatives 
strengthened governance 
capability, deepened 
stakeholder collaboration, 
and celebrated leadership 
excellence across the ICDM 
community.

Together with 
Over 700 Members
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Learning, Connecting,  
Growing Beyond Boundaries
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5.7
In Appreciation and Recognition  
of Our Members 

LIST AS OF DECEMBER 2025

8 HONORARY
MEMBERS

The late YABhg. Tun Ahmad 
Sarji bin Abdul Hamid

The late YBhg. Tan Sri  
Dato’ Sri Dr. Teh Hong Piow

The late YABhg. Tun Dato’ Seri 
Utama Arshad Ayub

YBhg. Datuk Mohaiyani 
Shamsudin

YBhg. Tan Sri Dato' Seri (Dr) 
Ranjit Ajit Singh

YBhg. Tan Sri Dato' Seri Sir  
Dr. Jeffrey Cheah

YM Raja Tan Sri Dato' Seri 
Arshad Raja Tun Uda

YM Tan Sri Dato' Paduka 
Tengku Noor Zakiah Tengku 
Ismail

62 LIFETIME 
MEMBERS

Dato’ Abd Aziz Bin Sheikh 
Fadzir 

Dato’ Azmi bin Mohd Ali 

Dato’ Indera Dr. Haji Ahmad 
Sabirin

Dato’ Lock Peng Kuan 

Dato’ Philip Tan Puay Koon 

Datin Lee Mei Pheng 

Datin Seri Sunita Mei-Lin 
Rajakumar 

Datuk Azman Bin Ismail 

Datuk Hashim bin Wahir 

Datuk Lim Tow Boon 

Datuk Mohaiyani binti 
Shamsudin 

Datuk Normala @ Noraizah 
Binti A.Manaf 

Datuk Roger Tan Kor Mee 

Datuk Seri Zaini bin Ujang 

Dr Lee Wai Meng 

Dr Oi Choon Peng 

Dr Ooi Chin Huat 

Dr Teh Geok Bee 

Dr Yong Mun Ching 

Dr. Yap Tat Hiung 

Encik Fazrin Azwar Bin Md 
Nor 

Encik Mohamad Mohar Bin 
Ibrahim 

Encik Rohaizad bin Darus 

Ir Azizi bin A Hadi 

Mr Aloysius Wee Toh Beng 

Encik Amiruddin bin Abdul 
Shukor 

Mr Andrew Heng 
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5.7  In Appreciation and Recognition of Our Members 

LIST AS OF DECEMBER 2025

Mr Ang Yoke Kee 

Mr Anthony Raja A/L Michel 
Devadoss 

Mr Chin Kem Ling 

Mr Choong Tuck Oon 

Mr Chong Fook Hing 

Mr Hong Kok Cheong 

Mr Kam Lup Kuen 

Mr Lian Teng Hai 

Mr Lim Kim Seng John 

Mr Loo Chun Keat 

Mr Low Seng Chee 

Mr Louise Paul A/L Joseph 
Paul 

Mr Mahadevan Gengadaram 

Mr Ramanathan Sathiamutty 

Mr Ramesh Pillai 

Mr Ramanathan A/L P.R. 
Singaram 

Ms Boo Hui Yee 

Ms Kuan Yoke Lean 

Ms Lee Li Choon 

Ms Maheswari Kanniah 

Ms Michele Kythe Lim Beng 
Sze 

Ms Sakaya Johns Rani 
Amalathas 

Ms Tai Sook Yee 

Ms Tan Ai Chin 

Puan Lily Rozita Binti 
Mohamad Khairi 

Puan Norzaimah binti Maarof 

Puan Shireen Iqbal Binti 
Mohamed Iqbal 

Puan Umi Kalsom binti 
Othman 

Tan Sri Palaniappan 
Ramanathan Chettiar 

Tan Sri Ranjit Singh Ajit Singh 

Tan Sri Zarinah Anwar 

Tun Arifin bin Zakaria 

YM Raja Dato' Zamilia Binti 
Raja Mansur 

Mr Tan Wee Cheng 

Datuk Umang Sharma

GOVERNANCE EXCELLENCE THROUGH MEMBERSHIP COMMITMENTS |  5



42 The Catalysts of Impact THE ICDM REPORT
JANUARY 2025 – DECEMBER 2025

144 CORPORATE MEMBERS

5.7  In Appreciation and Recognition of Our Members 

Cagamas Berhad

Cape Ems Berhad

Carlsberg Brewery Malaysia Berhad

Central Global Berhad

CIMB Bank Berhad

CIMB Group Holdings Berhad

CIMB Investment Bank Berhad

CIMB Islamic Bank Berhad

Citaglobal Berhad @ (WZ Satu Berhad)

CPE Technology Berhad

Cradle Fund Sdn Bhd

Custom Food Ingredients Sdn Bhd

Cypark Resources Berhad

Deleum Berhad

DKSH Holdings (Malaysia) Berhad

DRB-HICOM Berhad

Druk Holding & Investments Limited

Duopharma Biotech Berhad

Dutch Lady Milk Industries Berhad

DXN Holdings Berhad

Eco-Shop Marketing Sdn Bhd

7-Eleven Malaysia Holdings Berhad

99 Speed Mart Retail Holdings Berhad

AEON Co. (M) Berhad

AEON Credit Service (M) Berhad

Affin Bank Berhad

Affin Hwang Investment Bank Berhad

Affin Islamic Bank Berhad

Ancom Nylex Berhad 

Apex Equity Holdings Berhad

Association of Shariah Advisors in Islamic 
Finance Malaysia (ASAS)

Axiata Group Berhad

Bank Kerjasama Rakyat Malaysia Berhad

Bank Pertanian Malaysia Berhad (Agrobank)

Belgium-Luxembourg Chamber

Bina Darulaman Berhad

Bintulu Port Holdings Berhad

Bond Pricing Agency Malaysia Sdn Bhd 
(BPAM)

Boustead Plantations Berhad

British American Tobacco (Malaysia) Berhad

Bumi Armada Berhad

Bursa Malaysia Berhad

ERS Sdn Berhad 

Evergreen Fibreboard Berhad

Far East Holdings Berhad

Farm Fresh Berhad

Fraser & Neave Holdings Bhd

Gas Malaysia Berhad

German Malaysian Institute (GMI)

GNS Tech Sdn Bhd

Gopeng Berhad

GFM Services Berhad

Hansun Cuili Asset Sdn Bhd

HI Mobility Berhad 

Hibiscus Petroleum Berhad

Human Resource Development Corporation 
(HRD Corp)

Inns of Court Malaysia

JDSi Malaysia Sdn Bhd

Jesselton International Sdn Bhd

JLG Investment Holdings Sdn Bhd

Johor Plantation Berhad

Karex Berhad 

Kenanga Investment Bank Berhad

#

A

B

C

D

E

F

G

H

I

J

K
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Khazanah Nasional Berhad

KLCC Property Holdings Berhad

Kluang Rubber Company (Malaya) Berhad

KPJ Healthcare Berhad

Kumpulan Perangsang Selangor Berhad

Kumpulan Wang Simpanan Pekerja (KWSP)

Kumpulan Wang Persaraan (Diperbadankan)
(KWAP)

L&P Global Berhad

LAC MED Bhd 

Lazada South East Asia Pte Ltd

LBS Bina Group Berhad

Lembaga Tabung Angkatan Tentera (LTAT)

Lembaga Tabung Haji

Liberty General Insurance Berhad

MARA Corporation Sdn Bhd

Malayan Banking Berhad

Malaysia Digital Economy Corporation 
(MDEC) Sdn Bhd

Malaysian Dutch Business Council (MDBC)

Malaysia Marine and Heavy Engineering 
Holdings Berhad

Malaysia Resources Corporation Berhad 
(MRCB)

Maxis Berhad

MBM Resources Berhad

MCE Holdings Berhad

MCIS Insurance Berhad

Mega Fortris Berhad

MISC Berhad

Mtouche Technology Bhd

MyTech Group Berhad 

OCBC Bank (Malaysia) Berhad

Optimax Holdings Berhad

Paradigm REIT Management Sdn. Bhd.

Permodalan Nasional Berhad

Petroleum Sarawak Berhad

Petronas Gas Berhad

Pheim Asset Management Sdn Bhd

Pixlr Sdn Bhd

Progressive Impact Corporation Berhad 
(PICORP)

Projek Lintasan Kota Holdings Sdn Bhd

Pusat Pungutan Zakat-MAIWP

Puncak Niaga Holdings Berhad

RAM Rating Services Berhad

RCE Capital Berhad

RGB International Bhd

RHB Bank Berhad

S P Setia Berhad

Sarawak Energy Berhad 

SCGM Bhd

SD Guthrie Berhad

Senheng New Retail Berhad

Sime Darby Berhad

Sime Darby Property Berhad

Solarvest Holdings Berhad

Sumitomo Mitsui Banking Corporation 
Malaysia Berhad

Sun Life Malaysia Assurance Berhad

Sun Life Malaysia Takaful Berhad

Sungei Bagan Rubber Company (Malaya) 
Berhad

Sunway Berhad

Sunway Construction Group Berhad

Sunway Healthcare Holdings Berhad

Sunway REIT Management Sdn. Bhd.

Syarikat Takaful Malaysia Am Berhad

Syarikat Takaful Malaysia Keluarga Berhad

Talent Corporation Malaysia Berhad

TDM Berhad

Telekom Malaysia Berhad

Tenaga Nasional Berhad

Teraju Bumiputera Corporation

Theta Edge Berhad

TMC Life Sciences Berhad

Top Glove Corporation Berhad

Tune Protect Group Berhad

UEM Sunrise Berhad

UM Specialist Centre Sdn Bhd

UM Holdings Berhad

UMPSA Holdings Sdn Bhd

Velesto Energy Berhad

Westports Holdings Berhad

WM Senibong Berhad

Worldwide Holdings Berhad

Zurich Life Insurance Malaysia Berhad

Zurich Takaful Malaysia Berhad

L

M

O

P

R

S

T

U

V

W

Z
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BUILDING DIVERSE BOARD TALENT & PLACEMENTS |  6

GENDER

AGE

64% 36%

6.1
ICDM Directors Registry

Board-Ready Candidates 

In 2025, 531 new board-ready 
candidates were registered, 
bringing the total number in the 
ICDM Directors Registry to 1,795. 
The Registry serves as a trusted 
and curated talent pipeline for 
organisations seeking to strengthen 
board composition with qualified, 
board-ready individuals. 

Each candidate in the Registry is 
carefully screened by ICDM against 
defined criteria and undergoes 
baseline due diligence checks, 
providing boards and Nomination 
Committees with added assurance 
on the quality, credibility, and 
readiness of potential appointees. 
This curated approach enables 
organisations to access a more 
reliable and governance-aligned 
pool of talent beyond traditional 
networks.

The candidate pool reflects a 
dynamic age profile, with 19% under 
the age of 50, 40% between 51 and 
60; 32% between 61 and 70; and 
9% aged 70 and above, enabling 
organisations to calibrate experience, 
diversity, and succession planning 
needs.

1,795

9%
Age 
Above 70

32%
Age 61 - 70

19%
Age 

Below 50

40%
Age 51 - 60
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6.2
A total of 94  
Director Placements 

In 2025, ICDM facilitated 14 
successful board placements, 
with women accounting for 10 of 
these appointments, underscoring 
our continued commitment to 
advancing board diversity and 
gender equity in leadership. Notably, 
four appointments involved first-
time directors, reflecting ICDM’s 
role in broadening access to board 
opportunities and supporting 
sustainable board renewal.

Over the past seven years, ICDM 
has facilitated a total of 94 board 
placements across diverse industries. 
This track record highlights the 
growing demand for credible, 
board-ready talent and reinforces 
ICDM’s position as a trusted partner 
in strengthening board composition 
and leadership quality. 

These charts show the distribution 
of board placements for the past 7 
years.

4%
NGO

3%
Agriculture / 
Plantation

3%
GLICs/Govt 
Agencies

3%
Energy2%

Transportation 
& Logistics

7%
Telco, Media 
& Tech

11%
Property & 
REITs

20%
Consumer 

Product & Services

22%
Financial 
Services

13%
Industrial Product & 

Services

4%
Healthcare

8%
Investment
Holdings

65%
PLC

4%
Non-Profit/
NGO

3%
GLICs/Govt 
Agencies

28%
Non-PLC
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6.2  A total of 94 Director Placements

From Our Clients’ Perspectives

Tan Sri Wan Zulkiflee  
Wan Ariffin, ICDM(F)
Chairman of DRB-Hicom Berhad 

Dr. Leong Yuen Yoong, ICDM
NRC Chair of DKSH Holdings (Malaysia) Berhad 

The engagement progressed 
smoothly, with the process 
conducted in a structured, 
transparent, and well-coordinated 
manner. Clear timelines, defined 
evaluation stages, and consistent 
communication enabled efficient 
execution throughout. The approach 
ensured that the NRC and the Board 
were provided with access to a 
broad and relevant candidate pool, 
facilitating comprehensive review, 
informed deliberation, and effective 
decision-making. Overall, the process 
supported a disciplined and objective 
selection journey while maintaining 
momentum and alignment among 
stakeholders.

My experience sourcing board candidates through ICDM has been notably 
efficient and effective. The process has provided significant value to our 
organisation, primarily through its emphasis on objectivity. Specifically, ICDM’s 
structured approach and access to a diverse pool of qualified candidates have 
streamlined our search, saving valuable time and resources. 

Finding suitable board candidates with specific expertise, particularly those 
with extensive experience in multinational corporations (MNCs), has historically 
presented a challenge for our organisation. ICDM has significantly streamlined this 
process and enhanced the independence of our board nominations. Specifically, 
ICDM provides access to a diverse pool of qualified candidates, broadening our 
selection options beyond our existing networks, which has been particularly 
valuable in identifying individuals with the desired MNC experience. 

The requirement for ICDM members to adhere to ICDM By-Laws and a Code of 
Conduct, which includes Directors’ Fiduciary Duties, significantly enhances the 
quality and relevance of board candidates presented to our organisation. In my 
experience, ICDM candidates consistently demonstrate a strong understanding 
of governance principles and ethical conduct. This commitment to upholding 
fiduciary duties is particularly valuable, as it ensures that candidates possess the 
necessary integrity and accountability to effectively serve on our board. 

Furthermore, the ICDM framework instils a culture of continuous professional 
development, ensuring that its members stay current on best practices in 
corporate governance. This translates into board candidates who are not only 
knowledgeable but also adaptable to evolving regulatory landscapes and industry 
standards. The adherence to a clearly defined code of conduct also provides a level 
of assurance that candidates have been vetted against high ethical standards.

BUILDING DIVERSE BOARD TALENT & PLACEMENTS |  6
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6.2  A total of 94 Director Placements

From Our Candidates’ Perspectives

Azizah Wan Chik, ICDM
MBSB Bank Berhad  

Dato’ Adnan Pawanteh, ICDM
DRB-Hicom Berhad 

My appointment to a board through ICDM has been 
highly rewarding, with a well-structured matching process 
that aligned closely with my expertise from the outset. 
The experience was further strengthened by integrated 
mentoring, relevant training, and meaningful networking 
opportunities that enhanced my readiness and effectiveness 
as a director. 

ICDM plays a pivotal role in connecting board talent with 
organisations seeking the right expertise, and I deeply 
appreciate the support provided throughout the journey. 
As a member, the certification of board readiness, exposure 
to global best practices, and guidance from the mentoring 
programme serve as strong differentiators, reinforcing my 
commitment to governance excellence and continuous 
professional development.

ICDM’s rigorous pre-selection process ensured the proposed 
opportunity was well aligned with my background and 
expectations from the outset. The engagement was smooth, 
efficient, and well-coordinated, with a clear and purposeful 
progression throughout. 

The preparation, particularly the MAP training, broadened 
my perspective and strengthened my readiness for 
board responsibilities by providing clarity, structure, and 
confidence during discussions. As an ICDM member, this 
structured development and professional grounding serve 
as a meaningful differentiator, enhancing credibility and 
preparedness compared to candidates without similar 
exposure.

BUILDING DIVERSE BOARD TALENT & PLACEMENTS |  6



49 The Catalysts of Impact THE ICDM REPORT
JANUARY 2025 – DECEMBER 2025

Future-Ready
Board & Director 
Development 
Programmes 



50 The Catalysts of Impact THE ICDM REPORT
JANUARY 2025 – DECEMBER 2025

As a trusted partner in board 
and leadership development, 
ICDM continues to expand our 
learning ecosystem to meet the 
evolving needs of directors, boards, 
and senior leadership teams. In 
2025 alone, ICDM delivered 183 
programmes attended by 9,395 
participants, marking a significant 
increase in both scale and reach. 
Since commencing full operations 
seven years ago, we have delivered 
a cumulative 722 programmes, 
benefiting 40,677 participants 
across Malaysia’s corporate and 
institutional landscape, reflecting 
growing demand for high-quality, 
impactful learning experiences 
and ICDM’s continued relevance in 
shaping stronger boards and better 
leadership. 

What distinguishes ICDM’s offerings 
is also the strong relevance to board 
and C-suite audiences, addressing 
current and emerging boardroom 
priorities through practical insights, 
actionable takeaways, and thought-
provoking questions that foster 
more dynamic and effective 
board-management relationships. 
The growth accelerated notably, 
following the introduction of 
the Mandatory Accreditation 
Programmes, delivered on 
behalf of the regulators. This has 
reinforced ICDM’s national role in 
strengthening governance capability 
and professional standards.

7.1
Growing in Scale, Deepening Impact 

FUTURE-READY BOARD & DIRECTOR DEVELOPMENT PROGRAMMES  |  7

2025 PROGRAMMES No of 
Sessions

No of 
Participants

Average 
Rating

FORMAL, PAID PROGRAMMES

Mandatory Programme: MAP 12 840 4.5

Mandatory Programme: LIP 33 2,430 4.2

Public Programmes 24 863 4.5

Bespoke Programmes 75 2,887 4.5

SEMI-FORMAL PROGRAMMES, COMPLIMENTARY FOR MEMBERS

PowerTalks® 6 719 4.5

LIP Alumni Networking 4 105 4.3

Advocacy/Board Committee
Dialogues/Roundtables

15 851 4.6

Member Engagements 14 700 4.7

TOTAL 183 9,395 4.5

+ 1 ADIP Cohort, 42 participants

7-YEAR GROWTH TREND

Number of Participants

Number of Programmes

2018/19 20222020 20232021 2024 2025

183
147

115
84756553

9,395

8,076
7,309

4,2934,2134,961

2,430
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7.2
Building Foundational Knowledge  
Through Mandatory Accreditation Programmes

6 Focus Areas

ICDM has just been appointed in principle to run the 
Leading for Impact Programme (LIP) by the SC, a new 
mandatory onboarding programme focusing on 
sustainability that will be introduced for directors of 
listed companies in 2023.

244 paxMandatory Accreditation 
Programme Part II: 
Leading for Impact (LIP)

Competence

Engagement

Performance

Strategy & Risk

Communication

Relevance

Building High-Impact Boards For Sustainable Growth

Scan the QR code to 
know more or to 

register for the LIP

1

2

3

4

5

6

The LIP is intended to provide a more 
comprehensive framework that is carefully 
curated to deep dive into 6 focus areas 
aimed at helping all levels of directors 
navigate through existing and emerging 
sustainability issues. 

The Mandatory Accreditation 
Programme Part I (MAP) is tailored 
specifically for first time directors of 
companies listed on Bursa Malaysia 
and those seeking to list on the 
Exchange. The MAP aims to impart 
essential knowledge and skills for 
effective leadership in a transparent 
and accountable manner.

Through globally benchmarked 
competency modules, the MAP 
covers key areas such as board 
governance, fiduciary duties and 
emerging topics like sustainability. 

The programme is structured to 
provide practical experiences and 
insights drawn from both local and 
regional best practices. It is also open 
to directors of non-listed subsidiaries 
and can serve as a refresher course 
for experienced directors. However, 
priority will be given to those who 
are required to complete the 
programme under Bursa Malaysia's 
Listing Requirements.

The Mandatory Accreditation 
Programme Part II: Leading for 
Impact (LIP) which is part of the 
SC’s Corporate Governance Strategic 
Priorities 2021-2023, adds a further 

layer of specialised knowledge that 
focuses on 6 strategic oversights of 
sustainability risks and opportunities. 
This is particularly critical for 
directors who want to drive value 
and have better oversight over their 
companies' material sustainability 
matters while navigating complex 
ESG issues.

Both the MAP and LIP provide a 
tailored growth experience for 
directors who are ready to expand 
their expertise and drive sustainable 
practices that are both impactful 
and sustainable.

FUTURE-READY BOARD & DIRECTOR DEVELOPMENT PROGRAMMES  |  7
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7.2  Building Foundational Knowledge Through Mandatory Accreditation Programmes

Sessions Participants Virtual In-Person

In 2025 12 840 9 3

Cumulative from 2022 48 3,183 37 11

Really love the real-life 
examples from Bursa Malaysia 
to help us be more careful 
when performing our roles as 
directors.

It is a very useful course for 
directors who have been on the 
board journey for a few years. 
As a refresher course. I am a 
beneficiary.

The facilitators insight, 
professionalism and expertise 
have greatly enriched our 
learning experience. A 
rewarding experience indeed. 

Everything is beneficial and 
significantly aids my knowledge 
and serves as guidelines for my 
role within the organisation.

Mandatory Accreditation Programme Part I (MAP)

Testimonials
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7.2  Building Foundational Knowledge Through Mandatory Accreditation Programmes
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7.2  Building Foundational Knowledge Through Mandatory Accreditation Programmes

Sessions Participants Virtual In-Person

In 2025 33 2,430 28 5

Cumulative from August 2023 83 5,984 73 10

Mandatory Accreditation Programme Part II: Leading For Impact (LIP) 

I totally recommend ICDM’s Programme for 
anyone looking to elevate their career and 
expand their skill set. It is an investment 
in the future that pays off. The networking 
opportunities, allows me to connect in the 
professional industries. The skills have 
influenced the professional approach, 
enhancing my confidence and capability 
in my role. The ICDM is a perfect blend of 
knowledge and marketing platforms. 

The programme was a gamechanger for 
me! Before this, I thought I had a good 
handle on ESG —but the programme 
completely shifted my perspective. The 
sessions were engaging, practical, and 
packed with real-world insights that I 
could apply immediately. The facilitators 
weren’t just experts—they made the content 
relatable and sparked great discussions. 
The group exercises and case studies were 
super interactive, and I walked away with 
fresh ideas and a sharper mindset. Plus, 
the networking with other leaders was an 
unexpected bonus—so much shared wisdom!

LIP is a very comprehensive programme 
with facilitators delivering industry standard 
as well as useful case studies. 

The programme provided valuable insights 
into integrating sustainable practices 
and strengthening governance within an 
organisation. It offered a comprehensive 
understanding of how environmental, 
social, and governance (ESG) principles 
drive long-term business resilience and 
growth. The practical frameworks and real-
world case studies were particularly useful 
in translating concepts into actionable 
strategies. I now feel more equipped to 
implement effective sustainability initiatives, 
engage stakeholders transparently, 
and enhance compliance with evolving 
regulations. I highly recommend this 
programme to professionals seeking to align 
their organisations with global sustainability 
standards while fostering innovation and 
long-term value creation. 

Testimonials
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Sessions Participants Virtual In-Person

In 2025 24 863 9 15

7 Years Cumulative 137 3,119 91 46

Top 10 
Popular Topics 
in 2025 

7.3
Sharpening Knowledge Through Public Programmes 

Guided by corporate governance 
best practices, our public 
programmes build directors’ 
competencies and sharpen 
their technical knowledge and 
strategic skills. These programmes 
suit organisations of all sizes and 
sectors. We deliver them via a 
facilitated learning approach 
that sparks active engagement 
through lively discussions, peer 
learning, and practical case 
studies. Our curriculum stays 
current with emerging trends, 
evolving regulations, and leading 
practices. This keeps directors 
equipped to tackle today’s 
complex governance challenges.

Beyond Firewalls: 
A Director’s Guide 
to Cybersecurity 
in an Uncertain 
World

Integrity Insights 
for Directors: 
Tackling CBT, 
Conflict of 
Interest, RPT & 
Corruption

Building 
Sustainable 
Credibility: 
Assurance, 
Greenwashing 
and The Rise of 
Greenhushing

Boardroom 
Under Fire: D&O 
Protection & 
Director Liability 
in Malaysia’s 
Evolving Risk 
Landscape

The dos and 
don’ts of KPIs 
And Performance 
Monitoring: From 
the Board’s Lens

Live Board 
Simulation 2025 
– Strengthening 
Boardroom 
Decision-Making 
in Times of Crisis

Maximising the 
Value of Advanced 
Technology for 
Governance: 
AI, Blockchain, 
Crypto & 
Quantum 
Computing

Introduction 
to Corporate 
Directorship in the 
New Era of ESG

Driving 
Sustainable 
Organisations: 
Empowering 
Boards for Lasting 
Impact

Finance Essentials 
for Non-finance 
Directors
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I found the course content to be highly 
relevant and accessible. What stood out 
most was the use of real-life case studies, 
which brought the concepts to life and 
made the learning process much more 
engaging and practical. The facilitator did 
an excellent job in breaking down complex 
financial principles into digestible insights 
that are directly applicable to board-
level decision-making. This training has 
significantly enhanced my financial literacy 
and confidence in engaging with financial 
matters at the strategic level. I would highly 
recommend this programme to any non-
finance director seeking to strengthen their 
understanding of finance and contribute 
more effectively to their organisation’s 
governance and performance.

By far the best module delivered with ICDM, 
as there were numerous scenarios that 
helped test our understanding right on the 
course.

Attending this course was an incredibly 
enriching experience. The content was 
well-structured, insightful, and directly 
applicable to real-world challenges. I left the 
course feeling inspired, equipped with new 
knowledge and confident in applying the 
knowledge to my professional work. I highly 
recommend this course to anyone seeking to 
make a meaningful impact.

Testimonials

7.3  Sharpening Knowledge Through Public Programmes 
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The Elite 
Stewardship 
Circle

7.3  Sharpening Knowledge Through Public Programmes 
To learn more on the Elite 

Stewardship Circle and 
the upcoming sessions 

this year, scan here.

Special Highlight

The inaugural session was held on 5 August 2025 on the theme “Driving Sustainable Leadership: Empowering Boards for Lasting Impact,” featuring Rajeev 
Peshawaria, Chief Executive Officer of Stewardship Asia Centre, and Sunil Puri, Senior Vice President, Research & Engagement as speakers.

At ICDM, we understand that 
transformational leadership requires 
more than just knowledge; it 
demands visionary strategy, cutting-
edge insights, and the agility to 
navigate complex, ever-evolving 
landscapes. Programmes under the 
Elite Stewardship Circle have been 
carefully curated to deliver high-level 
learning experiences designed for 
Board Members seeking to sharpen 
their leadership skills to enhance 
value creation and governance 
effectiveness.

This exclusive programme offers an 
unparalleled opportunity to explore 
crucial governance matters and 
emerging trends that are shaping 
industries today. Tailored to meet the 
needs of top decision-makers, these 
programmes focus on transformative 
leadership, strategy execution, and 
sustainable growth.

ICDM’s Premium Board 
Development Series

FUTURE-READY BOARD & DIRECTOR DEVELOPMENT PROGRAMMES  |  7
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Sessions Participants Virtual In-Person Hybrid

Completed in 2025 75 2,887 17 56 2

7 Years Cumulative 276 11,625 97 179 1

7.4
Strengthening Board Capability Through Context-Driven 
Bespoke Programmes 

ICDM continued to play a pivotal role in 
developing high-performing nominee 
directors through a series of programmes 
delivered for leading GLCs and PLCs 
in 2025. Covering stewardship, ethical 
leadership, emerging risks, AI and cyber 
governance, and board effectiveness, 
these programmes provided participants 
with practical insights and experiential 
learning opportunities to strengthen 
their oversight capabilities and leadership 
effectiveness in an increasingly complex 
operating environment.

The sustained impact of these initiatives 
was reflected in the continued 
engagement of a leading Malaysian 
institutional organisation, which entrusted 
ICDM to deliver the fourth consecutive 
edition of its annual Nominee Directors 
Programme.

Nominee 
Directors 
Development 
Programme

A distinguishing feature of the 
programmes was the use of immersive 
boardroom simulations, real-world 
case studies, and facilitated dialogues 
that enabled participants to apply key 
governance concepts, exercise sound 
judgement, and navigate complex 
leadership and oversight challenges. 
Particular emphasis was placed on 
the unique responsibilities of nominee 
directors in balancing fiduciary duties, 
stakeholder expectations, and long-term 
value creation. The programmes were 
well received for their practical relevance, 
interactive learning approach, and 
contribution to strengthening governance 
standards and director effectiveness.

ICDM’s Bespoke Programmes demonstrated significant depth and breadth in supporting boards and senior leadership 
development across public listed companies, government-linked entities, statutory bodies, financial institutions, and 
international organisations. The year marked a clear shift from foundational governance training towards applied, 
forward-looking board engagement, aligned with the evolving risk, regulatory, and strategic landscape. Through the 
Bespoke Programmes, ICDM continues to position ourselves as a trusted governance partner, supporting boards not 
only to meet regulatory expectations, but to exercise sound leadership, strategic foresight, and ethical stewardship in 
increasingly complex operating environments.
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7.4  Strengthening Board Capability Through Context-Driven Bespoke Programmes 

Key Highlights in 2025

Wide Spectrum of Boardroom 
Priorities

Our Bespoke Programmes 
addresses critical governance 
themes including regulatory 
compliance, conflicts of interest 
and ethical leadership, financial 
and risk oversight, digital 
transformation and artificial 
intelligence, cybersecurity and data 
governance, sustainability and ESG 
leadership, as well as boardroom 
dynamics and decision-making 
under uncertainty.

Increased Focus on Emerging and 
Non-Traditional Risk Domains

Boards increasingly sought ICDM’s 
support in emerging and non-
traditional risks domains such as 
AI governance, cyber resilience, 
financial crime risks, digital 
compliance, and technology-driven 
business transformation. This 
reflects a growing recognition that 
effective oversight requires both 
strong governance fundamentals 
and the capability to anticipate and 
navigate disruption.

Innovative and Experiential 
Learning Formats

ICDM expanded the use of 
experiential and intervention-based 
formats, including board simulations, 
live debates, leadership summits, 
and strategic retreats. These 
immersive approaches enabled 
directors and senior leaders to 
engage in realistic decision-making 
scenarios, sharpen judgement, and 
strengthen collective accountability 
beyond conventional classroom-
based learning.  
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7.4  Strengthening Board Capability Through Context-Driven Bespoke Programmes 

Top 20 Bespoke 
Programme Topics in 2025 

Conflicts of Interest &  
Related Party Transactions

Ethics, Integrity &  
Governance Culture

Board Protection, Liability  
and D&O Risk

Anti-Money Laundering,  
Financial Crime & Regulatory 

Safeguards

Audit Committee  
Effectiveness & Oversight

Risk Oversight & Emerging 
Boardroom Risks

Cybersecurity as a  
Strategic Board Risk

Artificial Intelligence  
& Boardroom Readiness 

Digital Transformation  
& Future Readiness

ESG, Sustainability  
& Future-Proof Governance
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7.4  Strengthening Board Capability Through Context-Driven Bespoke Programmes  / 
Top 20 Bespoke Programme Topics in 2025

Finance Essentials for  
Non-Finance Directors

Strategic Leadership  
& Board Effectiveness

High-Performance Boards  
& Leadership Culture

Board & Management 
 Relationship & Alignment

Change Management & 
Organisational Alignment 

Stakeholder Management  
& Corporate Reputation

Corporate Governance  
& Directors’ Duties

Regulatory &  
Listing Requirements Updates

Industry-Specific  
Board Foresight Programmes

Board Simulations  
& Experiential Governance 

Learning

ICDM BESPOKE 
PROGRAMMES
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What It Takes: Southeast Asia –  
Charting the Region’s Path from 
the Periphery to the Core of Global 
Consciousness by Gita Irawan Wirjawan

How are Boards Tracking the Progress and  
Quality of Sustainability Reporting by Sharon 
Machado, followed by panel discussion moderated 
by Sharath Martin with Dr. Jayanthi Desan,  
Ong Ai Lin and Dr. Renard Siew

Boardroom Blind spots: How Our 
Perceptions of Risk Influence Our Boardroom 
Effectiveness by David R. Koenig

Leading for Longevity: The Board’s Role in Driving 
Innovation by Dato’ Ts. Dr. Shanmuganathan

Board Leadership in Industry Disruption:  
Steering Companies Through Market Shifts 
by Dan Wong

Reverse Governance: What if the Algorithm  
Assesses the Board? by Tamarah Usher

7.5
Broadening Insights Through PowerTalks Series

Sessions Participants Virtual In-Person

In 2025 6 719 1 5

7 Years Cumulative 52 7,988 36 16

FUTURE-READY BOARD & DIRECTOR DEVELOPMENT PROGRAMMES  |  7

A platform for inspiring 
conversations around local, 
regional and global board 
matters as well as trending 
or upcoming trends. These 
sessions aim to inspire fresh 
thinking and offer insights 
necessary to address both 
current and future challenges 
in the boardroom.
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7.6
Building Lasting Connections Through 
LIP Alumni Networking 

Sessions Participants

Completed in 2025 4 105

Cumulative from 2024 8 239

An exclusive networking and knowledge-sharing session organised by ICDM 
for LIP alumni, designed to support the continued learning journey of esteemed 
board members who have successfully completed the LIP programme. This session 
featured distinguished industry leaders who shared their organisations’ sustainability 
transformation journeys, offering valuable perspectives on the strategies adopted, 
challenges navigated, and outcomes achieved. 

Conducted in a semi-formal setting, the programme also provided a conducive 
platform for participants to engage, exchange perspectives, and build meaningful 
connections with fellow directors and senior leaders. Through peer learning and 
purposeful networking, the session reinforced ICDM’s commitment to lifelong board 
development and a strong leadership community.

ICDM’s 
commitment to 
lifelong board 
development and a 
strong leadership 
community.
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7.7
Developing News Leaders Through 
The Aspiring Directors Immersion Programme® (ADIP®)

85
44 41

PARTICIPANTS

5
COHORTS

Board 
Readiness 

Fundamentals

Value  
Creation & Risk 

Stewardship

Judgement, 
Foresight 
& Board 

Leadership

Professional 
Readiness & 

Board Presence

Board 
Ecosystem & 
Networking

To learn more about 
ADIP®, scan the QR code.

2022 20232021 2024 2025

42

24

53

11

ADIP® is intended to develop exceptional directors and leaders through a 
structured 6-month journey across three stages, combining technical and 
behavioural-based learning, board simulations and one-on-one mentoring. It also 
offers extensive networking opportunities with industry professionals. 

Participants immediately reap benefits with practical application and guidance 
in their current role and in preparation for their future board-role. Ten of the 
participants have been appointed to PLC and private companies’ boards in 
Malaysia, Singapore and Indonesia.

ADIP® signups gaining traction over the years, 
more new board-ready candidates in the making

A Holistic, End-to-End Approach 
to Board Readiness

35
COMPLETED
Age Range from 
38 to 65

From 2021 to 2025

Supported by

1

2

3

4

5

FUTURE-READY BOARD & DIRECTOR DEVELOPMENT PROGRAMMES  |  7



65 The Catalysts of Impact THE ICDM REPORT
JANUARY 2025 – DECEMBER 2025

FUTURE-READY BOARD & DIRECTOR DEVELOPMENT PROGRAMMES  |  7



66 The Catalysts of Impact THE ICDM REPORT
JANUARY 2025 – DECEMBER 2025

7.7  Developing News Leaders Through The Aspiring Directors Immersion Programme® (ADIP®)

Voices From ADIP® Graduates

Yeoh Chen Chow, ICDM
Chairman, Foodie Media Berhad 
and Independent Director, 
Audience Analytics Limited  
(SGX Catalist listed) 

Penelope Gan Mei Lyn 
Chief Human Resource Officer, 
AIA Malaysia

Signing up for ADIP® shows solid 
commitment that you are serious 
about being a board member, 
and that will give confidence to 
companies that are looking for 
potential directors to consider you. 
The holistic ADIP® programme gives 
full coverage of all the key aspects of 
being a board member and enables 
anyone with senior leadership 
experience to transition towards 
being an aspiring director.

For me, what sets ADIP® apart from 
other directorship programmes 
out there is that there are a 
lot of members coming from 
a wide industry. I like the fact 
that ADIP® also keeps up with 
the contemporary trends, and 
the network is very rich with 
experienced individuals there.

ADIP® is 
more than a 
programme—it’s 
a community of 
professionals 
sharing insights 
and experiences.

FUTURE-READY BOARD & DIRECTOR DEVELOPMENT PROGRAMMES  |  7



67 The Catalysts of Impact THE ICDM REPORT
JANUARY 2025 – DECEMBER 2025

7.7  Developing News Leaders Through The Aspiring Directors Immersion Programme® (ADIP®)

ADIP® Journey, Through The Eyes of Our Mentees

Jayce Loh
Chief Executive Officer  
and Managing Director,  
CGS Malaysia Asset Management

The ADIP® journey was a 
transformative experience that 
allowed me to pause, reflect, and 
refine my board value proposition 
with greater clarity and purpose. 
The programme stood out for its 
practical, relevant content, top-tier 
facilitators, and targeted leadership 
coaching sessions — all of which 
deepened my readiness to serve at 
board level.

Muhammad Rawi Abdullah, ICDM
Country Head,  
Human Resources,  
Standard Chartered Bank

Hew Wee Choong, ICDM
Regional Director and  
Head of ASEAN Team,  
Cyclone Robotics

ADIP® offered a holistic 
understanding of boardroom 
dynamics that every HR leader 
aspiring to the board should 
experience. The exposure to actual 
board scenarios and the structured 
mentoring sessions helped me 
reframe how talent and culture 
shape strategic board decisions. I 
now champion the programme 
internally as part of our leadership 
pipeline development.

Coming from the tech sector, 
I found ADIP® incredibly valuable 
in bridging my operational and 
innovation expertise with the 
strategic lens expected at board 
level. The cross-industry peer 
discussions and board simulations 
were especially impactful, enabling 
me to communicate technology 
risks and opportunities more 
effectively to non-technical board 
members.
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Strategic 
Board 
Governance 
Advisory
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8.1
Forward-Focus Board & Director Effectiveness Evaluations

A total of 11 Board and Director 
Effectiveness Evaluations 
(BDEE) engagements were 
completed in 2025. Over 
the past seven years, ICDM 
has conducted 64 BDEE 
engagements across various 
industries, reinforcing our 
commitment to strengthening 
board effectiveness and 
governance standards. 
Designed as an independent 
and holistic assurance 
mechanism, our BDEE 
continues to support boards 
across public listed companies, 
financial institutions, 
government-linked entities, 
statutory bodies, and other 
complex organisations. 

26%
Consumer 
Products & 

Services

28%
Financial Services

2%
Healthcare

3%
Plantation

5%
Telecommunication 
& Media

5%
Industrial Products 
& Services

6%
Transportation & 
Logistics

8%
Energy & 
Utilities

17%
Property, Construction 

& REITs

27%
Non-PLC

73%
PLC
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8.1  Forward-Focus Board & Director Effectiveness Evaluations
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This being our maiden 
engagement with ICDM, we 
particularly appreciated the 
pre-evaluation discussion, 
which sets the tone and 
expectations, while identifying 
key focus areas for the exercise 
as well. These dialogues 
enabled the facilitators to 
observe and appreciate 
Directors’ perspectives, 
encouraging candid exchanges 
that contributed to a more 
holistic view.

This evaluation distinguished 
itself from previous exercises 
with the integration of ESG and 
sustainability considerations. 
Additionally, we benefited from 
ICDM’s extensive experience 
in assessing public listed 
entities particularly within the 
healthcare industry, which 
lent additional insight to the 
process. The exercise provided 
valuable insights that helped 
identify gaps and actionable 
recommendations for both the 
Board and individual Directors.

It also helped strengthen 
the Company’s Board skill 
matrix by evaluating future 
needs and the importance of 
different areas of expertise and 
experience against current 
capabilities of the Board, while 
capturing each Director’s 
individual expertise across key 
strategic areas. This has better 

Tan Sri  
Dr Lim Wee Chai
Executive Chairman, 
Top Glove Corporation 
Berhad

positioned the organisation 
to effectively navigate and 
respond to emerging issues 
and challenges.

We recommend ICDM for their 
helpfulness, thoroughness 
and professionalism, delivered 
through an approach that is 
flexible and tailored to our 
needs. The facilitators put 
Directors at ease, and their 
final report and presentations 
were comprehensive, clear and 
accessible.

Beyond the evaluation itself, 
ICDM offers end-to-end 
service continuity including 
complementary governance 
services and guidance on 
disclosures, which further 
strengthens board effectiveness 
and adds to their value as a 
trusted partner.
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BDEE Parameters Diagnostic Lenses Evaluation Focus  
for Board Committees 
& Individual Directors

Approaches

10 core governance 

parameters

+
New focus areas, 

depending on client’s 

board context & risk 

profile: 

•	 People and Culture

•	 Technology, 

Cybersecurity & Digital 

Oversight

•	 Other emerging 

governance priorities

Effectiveness
The extent to which 

Board structures, 

processes, and 

behaviours enable 

effective oversight and 

decision-making.

Value Creation
The extent to which the 

Board shapes strategy 

and drives sustainable 

value.

Future Readiness  

The extent to which the 

Board is prepared for 

disruption, innovation, 

and long-term resilience.

•	 Strategic contribution

•	 Quality of deliberation

•	 Behavioural 

effectiveness

•	 Learning agility

•	 Accountability

This deeper insight 

allows boards to 

understand not just 

structures, but the 

dynamics & decision-

making that drive long-

term success.

From full evaluations to 

targeted assessments, 

hybrid models, and online 

tools, ensuring boards 

engage meaningfully 

while maintaining 

independence and rigour.

Evaluation findings 

translated into 

clear, practical 

recommendations 

aligned with board 

priorities such as 

leadership and succession 

planning, people and 

culture, ESG governance, 

technology readiness, and 

risk management.

8.1  Forward-Focus Board & Director Effectiveness Evaluations
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Scan the QR code to 
explore our full range of 

BDEE services.

From A Periodic Assessment Into A Strategic Governance Tool 

In 2025, enhancements were made across our BDEE parameters, diagnostic lenses, and assessment instruments to ensure 
continued relevance, depth, and actionability and to reflect the expanding scope, complexity, and future-facing nature of 
board oversight. Through these enhancements, our BDEE has evolved from a periodic assessment into a strategic governance 
tool, enabling boards to strengthen accountability, enhance decision quality, and drive continuous improvement.

Enhancements in 
The Following Areas
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8.2
Constructive Board Coaching & Mentoring Programme

5
COHORTS

49 34

114
GROUPS
(2025: 11 Groups)

MENTORS
(2025: 7 Mentors)

22 
Mentees successfully 

secured board 
positions

33 
Total board 

seats secured by 
mentees

MENTEES
(2025: 25 Mentees)

Group Board 
Coaching & Mentoring 
Programme
Since 2021

ICDM organises annual Group Board Coaching & Mentoring for board-ready Affiliates and Ordinary Members with less 
than 3 years of experience. The group mentoring enables mentees to get first hand insights and guidance to navigate 
boardroom matters. Along the way, the mentorship platform also opens door to board opportunities, on top of the 
networking opportunities at ICDM events. Only eligible members will be invited and participation is on first-come-first-
served basis as seats are limited. 

Recognising the transformative power of personalised support, ICDM now offers Bespoke Board Mentoring for 
individuals who wish to have an 1-on-1 Board Coaching & Mentoring with seasoned directors to sharpen leadership 
acumen, enhance boardroom effectiveness, and drive organisational success. Members who are interested to engage a 
personalised mentor can reach out to  membership@icdm.com.my.  

57% 43%

mailto:membership%40icdm.com.my?subject=
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8.2  Constructive Board Coaching & Mentoring Programme

What Our Mentees Said

Raja Nor Izah Raja Jaafar, ICDM
ADIP® Participant 

Ravi Navaratnam
Board-Ready Affiliate

Mentorship Transforms  
Not Just Skills, But Mindset and 
Redefines Your Board Journey.
 
Having previously served as a Non-Independent Non-Executive 
Director across several Government-Linked Companies, the One-on-
One Mentorship under the ADIP® programme played a pivotal role 
in refining and repositioning my board journey. 

Being mentored by Dato’ Zuraidah Atan was a privilege. Her candid, 
practical, and highly personalised guidance helped translate my 
executive and board experience into clearly articulated, board-
relevant competencies while encouraging a more structured 
and strategic approach to Independent Non-Executive Director 
positioning. Through collegial and thought-provoking dialogue, she 
challenged my mindset on board dynamics, visibility, networking, 
and the importance of exercising independent judgement. 

My appointment to the Board of Trustees of Yayasan Arshad Ayub 
on 1 February 2026 reflects the clarity, discipline, and strategic 
focus gained through this mentorship. I remain deeply grateful and 
committed to contributing with impact through strong governance 
and responsible stewardship. 

I joined the Group Mentoring Programme in 
October 2025 as part of my preparation for 
my board journey, initially viewing it simply 
as a steppingstone. However, through three 
in-person sessions with my group, I came to 
appreciate that the programme goes beyond 
an enabler by strengthening the knowledge 
base and readiness of aspiring directors, 
ultimately supporting individuals to navigate 
board roles more effectively. 

The most valuable aspect has been the 
accelerated learning gained through 
mentors’ candid sharing of real boardroom 
experiences and lessons learned, offering 
practical insights that enhance confidence 
during director interviews and future board 
performance. Being part of the “Next Step 
Collective” with my co-mentee and mentor 
has been particularly meaningful, with well-
prepared discussions, diverse topics, and a 
supportive learning environment. Overall, 
the Group Mentoring Programme is a highly 
valuable experience in becoming truly board-
ready. 
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8.2  Constructive Board Coaching & Mentoring Programme

What Our Mentors Said

Khairuddin Rawi
Board-Ready Affiliate

Sherman Lam, ICDM(F) Mastura Mansor, ICDM(F)

This programme provided 
meaningful boardroom exposure, 
enabling me to move beyond theory 
and gain practical understanding of 
board dynamics, decision-making, 
and the role of independent directors 
in constructively challenging 
management while upholding 
strong governance. Guided by my 
mentor, Mr. Kamarul Bahrin AlBakri, 
I benefited from candid discussions, 
practical insights, and valuable 
career advice that strengthened my 
boardroom presence and clarified my 
readiness and development areas as I 
prepare to serve as an INED of a PLC. 

Overall, the ICDM Mentor–Mentee 
Programme has transformed my 
journey from being qualified and 
interested to becoming credible, 
confident, and board-ready 
to contribute effectively as an 
Independent Non-Executive Director.

I found the mentoring experience 
to be meaningful and fulfilling, 
as I got to journey alongside an 
aspiring corporate director in this 
pathway that he has chosen. The 
mentoring sessions allowed me to 
gather insights into how the current 
generation of aspiring directors 
think and feel about progressing 
into the role as well as what are 
their expectations and perceptions 
of what happens in a boardroom. 
I had the opportunity to share my 
experiences as well as guide my 
mentee on the necessary skills 
needed to navigate the challenging 
role of being a corporate director. 
I also want to encourage other 
experienced directors to similarly 
take up mentoring as we play our 
role in shaping corporate Malaysia 
and to assist ICDM in its continued 
efforts to equip aspiring directors 
to be effective in discharging their 
duties. 

Mentoring through ICDM has 
been unexpectedly reciprocal. 
While I bring decades of 
operational and board experience 
to conversations, my mentees 
expand my thinking with fresh 
perspectives on governance 
and leadership. I often remind 
them that they already possess 
deep insights from running 
businesses and navigating 
complex landscapes - our work 
together is about translating that 
corporate leadership experience 
into the boardroom context. 
These exchanges sharpen my own 
strategic thinking and keep me 
connected to the realities facing 
the next generation of directors. 
It’s cultivation in action - both of us 
grow through the dialogue.
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8.3
Data-Driven Board 
Remuneration Reviews

Board remuneration is a critical 
element of effective governance. 
As the voice of directors, ICDM 
advocates that board remuneration 
should reflect the increasing 
complexity, responsibility, and 
strategic impact of board roles, in 
line with global trends towards 
transparency and accountability. 
Beyond financial reward, fair 
and transparent remuneration 
underpins high-performing boards 
and leadership teams by attracting 
the right talent and promoting 
accountability. 

ICDM’s approach combines 
benchmarking against peer 
companies with analysis of sector 
practices and emerging trends, 
delivering recommendations 
that enhance board effectiveness 
and strategic oversight. For more 
complex reviews, we will work 
with our partners in delivering 
independent, data-driven insights 
to ensure the remuneration 
framework aligns with performance 
expectations, market benchmarks, 
and sector-specific trends.

Scan the QR code  
to access the executive 
summary of the report.

As part of our extended board 
advisory following the completion of 
ICDM’s Board & Senior Management 
Remuneration Practices Study 
in Malaysia, launched in October 
2023, we have completed 4 board 
remuneration benchmarking 
and reviews to-date (2 reviews in 
2025). Through these initiatives, 
ICDM continues to support boards 
in strengthening leadership, 
fostering accountability, and 
driving sustainable organisational 
performance.
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Shaping Policy, 
Advocacy & 
Influence
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9.1
Research-Backed Thought Leadership
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ICDM-Led Research

Board Remuneration

Proposed harmonisation of tax, income reporting, 
e-invoicing, and service tax treatment for NED 
remuneration with the Ministry of Finance’s 
Tax Division, Inland Revenue Board, Royal 
Malaysian Customs Department, and Companies 
Commission of Malaysia. 

Chair’s Role in Board Leadership

Shared insights on how different chairmanship 
styles influence board effectiveness and 
governance outcomes to a select group of board 
chairmen at the Bursa Malaysia Chairman’s Circle 
in November 2025.

Benchmarking of Global Corporate Governance 
Codes

Comparative review of governance practices across 
Hong Kong, United Kingdom, Singapore, and 
Australia on key governance and board practices. 

Corporate Governance in Malaysia

Research white paper on the state of Corporate 
Governance (CG) in Malaysia, providing insights 
and recommendations to support enhancements 
to the Malaysian Code on Corporate Governance 
(MCCG) and the Capital Market Masterplan.

Collaborative Research

Steward Leadership 25

Supported Stewardship Asia Centre (SAC) in 
recognising top 25 projects in the Asia Pacific 
blending profit with purpose for society and 
the environment. Three Malaysian entrees were 
recognised among the top 25 in 2025.

Board Climate Governance Survey 2025

Supported Climate Governance Malaysia (CGM) 
in profiling the levels of climate literacy and 
resilience of director networks.

ICDM continued to strengthen its position as the national voice of directors by providing thought leadership, practical 
guidance, and strategic perspectives on emerging governance issues, while advancing board practices in Malaysia 
and across the ASEAN region. Through awareness- and action-oriented research initiatives, strategic partnerships, and 
stakeholder engagements, the Institute addressed evolving boardroom priorities and governance challenges.

Engagement with regulators, ministries, government agencies, and governance institutions through high-level dialogues 
and impactful submissions on corporate governance and board-related matters, reinforced ICDM’s role as a trusted 
advocate and influential voice within the governance ecosystem.



79 The Catalysts of Impact THE ICDM REPORT
JANUARY 2025 – DECEMBER 2025

SHAPING POLICY, ADVOCACY & INFLUENCE  |  9

9.2
Advocacy Dialogue & Networking

Advocacy Dialogues create value 
for ICDM members and the 
broader governance community 
by convening directors, 
industry leaders and subject 
matter experts for meaningful 
discussions on the critical 
board issues. Through the open 
exchange of ideas and diverse 
perspectives, these dialogues 
promote best practices, 
strengthen governance 
thinking, and support a more 
resilient business environment. 
Carefully curated partners 
and panels reflect diversity 
in expertise, experience, and 
gender representation while the 
Chatham House Rule provides 
a trusted and candid setting for 
honest, constructive dialogue. 
In 2025, ICDM conducted 10 
Dialogues on a range of topics, 
benefitting 765 participants 
and achieving an average 
programme rating of 4.62 over 5.

765
PARTICIPANTS
10 Dialogues (2025)

4.62  / 5.0
PROGRAMME 
RATINGS

ICDM x Stewardship Asia Centre 
Advocacy Dialogue 
Impact in Action: From Leadership to 
Stewardship

ICDM x O-Psych 
Advocacy Dialogue  
Well-being@Work© Index 2024 
Report Launch & Recognition

ICDM x McKinsey 
CEO Dialogue 
A Star CEO: Leadership from the 
Inside-Out

ICDM x EY Malaysia x  
Inland Revenue Board (IRB) 
Advocacy Dialogue 
E-Invoicing and its Impact on 
Directors

ICDM x Proficeo 
Advocacy Dialogue &  
Launch of GoIPO Programme  
Challenges & Rewards of Getting 
Listed - What They Don't Tell You 
About IPOs 

ICDM x EY Malaysia  
Advocacy Dialogue 
E-Invoicing for Directors:  
MyInvois & MyTax Portal Walkthrough 

ICDM x BoardOutlook 
BNRC Dialogue & ADIP Graduation 
Ceremony 
Future-Ready Boards: Implementing 
Strategies with a Skills Matrix

ICDM x CT Group SEA 
BRMC Dialogue 
Governance in an Era of Trade 
Uncertainty: Navigating Tariff Risks & 
Opportunities

ICDM x Audit Oversight Board (AOB) 
BAC Dialogue 
Raising the Bar: Strengthening Board 
Audit Committee Oversight

ICDM x EY Malaysia x  
Ministry of Finance (MOF) 
Post-Budget 2026 Dialogue 
Key Highlights & Conversation with 
Datuk Johan Mahmood Merican
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9.3
Strategic Engagements, Advocacy & Policy Contributions

Boardroom Primer  
to AI Adoption & 
Governance
Conducted two stakeholder 
engagements with the National 
AI Office of Malaysia (NAIO) with 
participation from 36 ICDM 
Members for the consultation 
and development of the Primer. 
Subsequent initiatives with NAIO 
towards advancing AI governance 
for boards is in plan.

Corporate Governance  
Roundtables
ICDM convened two roundtable 
discussions with 23 ICDM 
facilitators, faculty, board member, 
Fellows, and representatives 
from governance institutions to 
gather ground-level insights on 
corporate governance and board 
practices. Combined with ICDM’s 
own observations, the insights 
were then shared with relevant 
regulators and stakeholder groups 
at various other consultations and 
roundtables:

•	 SC’s consultation sessions on 
strengthening the CG Framework

•	 The Organisation for Economic  
Co-operation and Development 
(OECD) consultation session on the 
Malaysian CG landscape

•	 Independent Directors Roundtable 
with the Investors Community jointly 
organised by the Asian Corporate 
Governance Association (ACGA), 
Institutional Investors Council 
Malaysia (IICM) and ICDM, discussing 
on board effectiveness and role of 
independent directors

Beyond research and advocacy dialogues, ICDM actively engages in strategic partnerships, policy conversations, and 
stakeholder initiatives on critical boardroom and governance issues. These engagements enable the Institute to bring 
the voice of directors into broader national and market conversations, bridge perspectives among boards, regulators, 
investors, and industry stakeholders, and contribute practical insights that support stronger governance outcomes 
across the corporate ecosystem.



81 The Catalysts of Impact THE ICDM REPORT
JANUARY 2025 – DECEMBER 2025

SHAPING POLICY, ADVOCACY & INFLUENCE  |  9

9.3  Strategic Engagements, Advocacy & Policy Contributions

Labour & Human Rights
Contributed inputs towards the 
National Action Plan on Business 
& Human Rights (NAPBHR) 2025–
2030 stakeholder engagements 
and public consultation paper by 
the Legal Affairs Division of the 
Prime Minister’s Department of 
Malaysia (BHEUU).

How & When Boards 
Shape the Pre-IPO 
Process 
ICDM is committed to helping 
companies build strong governance 
foundations that not only support 
IPO readiness, but also position 
them for sustainable growth, 
resilience, and long-term success 
as public listed entities post-listing. 
Through strategic engagements 
with Bursa Malaysia, TERAJU, and 
Proficeo Sdn Bhd, ICDM has raised 
early awareness of governance 
expectations for pre-IPO companies, 
guided business owners and boards 
on effective composition and 
skills planning, provided access to 
board-ready talent, and equipped 
those pre-IPO companies with 
practical insights on board’s roles, 
board architecture, leadership, and 
investor expectations.

Elevating Climate 
Governance
ICDM continued to strengthen its 
support to Climate Governance 
Malaysia (CGM), reaffirming a 
shared commitment to advancing 
climate-conscious leadership and 
sustainability oversight at the board 
level through strategic dialogue, 
support for initiatives such as the 
National Climate Governance 
Summit and Masterclass Series, 
and joint efforts in advocacy and 
thought leadership to advance 
climate-conscious leadership and 
sustainability governance at the 
board level.

IAASB Technology  
Quality Management 
Roundtable
Contributed ICDM’s perspectives 
and practical insights to discussions 
on the application of auditing 
standards in managing the 
quality of emerging technologies, 
particularly artificial intelligence 
(AI), in audit and assurance 
engagements.
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9.3  Strategic Engagements, Advocacy & Policy Contributions

Advancing Women into Boardrooms
ICDM continued to strengthen the pipeline of women board leaders through 
strategic partnerships and targeted initiatives, including engagement with the 
Ministry of Women, Family and Community Development Malaysia (KPWKM) 
under the PERANTIS initiative and support for the 2025 Board-Ready Women 
(BRW) Programme, a collaborative initiative led by Deloitte Malaysia with ICDM, 
BoardRoom Malaysia, and 30% Club Malaysia, which saw 33 women graduates. 
These efforts complement ICDM’s broader commitment to inclusive leadership, 
with women accounting for 80% of ICDM’s successful board placements to 
date, including appointments to public listed company boards.

Employee Wellbeing  
at Work
Supported O-Psych Sdn Bhd for the 
launch of the 2025 Malaysia Well-
being@Work©️ Report, highlighting 
the importance of workplace 
well-being as a foundation for 
organisational success. The report, 
based on data from over 3,000 
respondents, provides insights on 
psychosocial risk, psychological 
safety, and employee well-being, 
helping organisations identify 
stressors and implement targeted 
interventions. ICDM continues to 
champion a culture of well-being, 
using these insights to strengthen 
internal practices and advocate 
for healthier, more supportive 
workplaces across Malaysia.
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9.3  Strategic Engagements, Advocacy & Policy Contributions

Collaborative Partnership, 
Supporting Partner & 
Speaking Engagements

Companies Commission of  
Malaysia (SSM) 
Collaborative Partner for the SSM 
National Conference 2025: Leading 
Governance for Sustainable 
Growth

Eco-Business and United Nations 
Environment Programme Finance 
Initiative (UNEP FI) 
Conference Knowledge 
Partner - Unlocking Capital for 
Sustainability: Fostering Inclusive & 
Sustainable Growth for ASEAN

Vietnam Institute of Directors 
(VIOD) 
Women Directors Forum 2025 - 
Keynote 2: Practical Experience in 
Building a Diverse and Inclusive 
Board in Malaysia

Malaysian Institute of 
Accountants (MIA)  
Webinar Panel Session - 
Navigating Recent Developments 
in Sustainability Reporting & the 
Continued Relevance of Integrated 
Thinking & Reporting

30% Club 
Board Interview Dialogue Session - 
What Boards Are Really Looking For

Ohio University Alumni 
Association Malaysia Chapter 
(OUAAMC), KPWKM, Ohio 
University & UITM  
EmpowerHER 2025 – Engage. 
Energise. Elevate

World Economic Forum (WEF)  
WEF ASEAN 2025 Roundtable – 
Aligning Economic Success with 
Social Good: Women’s Role in 
Advncing the SDG Through the 
SheConomy

CPA Australia 
CPA Australia Women in Business 
Webinar – Boardroom Bound: 
Navigating the Path to Board 
Leadership

TechSauce Bangkok 
Techsauce Global Summit 2025 
Panel Discussion: Finding S-Curve 
from Board’s Room Insight

Johor Civil Service Academy 
(APTNJ) 
Governance Dialogue - Governance 
Unleashed: Transparency, Trust 
& Risk-Proofing for Sustainable 
Success

Chief Minister Incorporated (CMI)  
Governance Dialogue - Stewarding 
the Penang State GLCs: Future-
Ready Boards

Sarawak Centre of Performance 
Excellence (SCOPE) 
Human Governance for High 
Impact & Value Based Leadership

Control Union 
Sustainable Action Conference: 
Digitalisation & Innovation for 
Sustainability Impact  

Association of Shariah Advisors in 
Islamic Finance Malaysia (ASAS)  
Dialogue with ASAS – Future-
Ready Shariah Committees: 
Leading with Foresight in 
Changing Landscape

VIOD 
8th Annual Forum on Corporate 
Governance - Panel Discussion: 
Positioning Trust and Corporate 
Reputation In The Capital Market – 
Challenges and Success Stories

Belgian Luxembourg Chamber 
of Commerce in Malaysia 
(BeLuxCham Malaysia)  
Memorandum of Understanding 
(MOU) to strengthen cross-industry 
collaboration, promote corporate 
governance best practices, and 
expand networking and business 
opportunities for members.
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9.4
ASEAN IoD Network

Contact dianaseow@icdm.com.my  
or vivian@icdm.com.my to know more  

about the ASEAN Directors Registry

Promoting excellence in governance by strengthening ASEAN directors’ 
professionalism and leveraging on the collective experience of the national IoDs in 
the ASEAN region for the excellence of ASEAN Corporate Governance.

IoD NETWORK 
ASEAN

DIRECTORS
 REGISTRY

MEMBERSHIP 
RECIPROCITY

MUTUAL
 PROGRAMME 
RECOGNITION

JOINT CG 
INITIATIVES

Criteria to be on the Registry 

•	 Good standing member of home 
country IoD

•	 Have board experience or C-suites with 
regular interaction with boards

•	 Good articulation in English with strong 
interpersonal skills

•	 Possess local, regional or international 
working experience & network

Benefits to Members

•	 Elevate own value proposition, 
self-profiling, visibility

•	 Prestige as an IoD member

•	 Access to broader spectrum 
of directorship opportunities – 
locally & abroad

Benefits to Companies 

•	 Independent board sourcing 
option

•	 Access to diverse & wider pool of 
good standing board candidates

•	 Board Composition Advisory, 
custom-search based on needs

As part of its regional engagement, ICDM continued to strengthen its role within the ASEAN Institute of Directors (IoD) 
Network, fostering collaboration, knowledge sharing, and the professionalisation of boards across ASEAN and beyond.

mailto:dianaseow%40icdm.com.my?subject=
mailto:vivian%40icdm.com.my?subject=
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9.4  ASEAN IoD Network

Virtual ASEAN IoD Meeting

The meeting provided a platform 
to share updates on governance 
initiatives, discuss emerging 
boardroom trends, and explore 
potential areas for regional 
collaboration to strengthen board 
practices across ASEAN

Physical Meet in Kuala Lumpur

In July 2025, ICDM connected with 
representatives from the Institute 
of Corporate Directors, Philippines 
(ICDPh) and the Vietnam Institute of 
Directors (VIOD) at the ASEAN Corporate 
Governance Conference and Awards 
hosted by the Minority Shareholders 
Watch Group (MSWG). 

The VIOD delegation stayed on and 
experienced ICDM’s Advocacy Dialogue 

on Trade Uncertainty, followed by 
an office visit and exchange session 
on membership management, 
board and director effectiveness 
evaluation, board sourcing, and 
ASEAN Director Registry initiatives. 

These engagements strengthened 
regional collaboration and 
reinforced ICDM’s growing role as a 
leading voice on governance in the 
ASEAN region.

Key Highlights in 2025
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9.5
ICDM in the Media

Scan the QR code to 
access ICDM Pulse. 

ICDM continued to strengthen its public voice and thought leadership presence in 2025, with 205 media features 
highlighting the Institute’s perspectives on key boardroom issues, governance priorities, and areas of advocacy. These 
media engagements amplified ICDM’s role as a trusted voice of directors, helping to shape public discourse and raise 
awareness on critical corporate governance matters in Malaysia.

ICDM Pulse continued to serve as a key knowledge platform for the public, publishing 163 articles, journals, 
and diverse resource materials during the year. Since it was first created in 2019, ICDM has consistently 
curated and updated Pulse content, building a comprehensive repository of 1,316 resources available online 
for public access as at 2025.

ICDM Pulse Highlights
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10.1
National and Regional Outreach

Sarawak
ICDM strengthened its national 
and regional footprint through its 
strategic support of the Sarawak 
Corporate Leadership Summit 2025, 
themed Future-Ready Governance: 
Catalysing Collaborative Leadership 
for Sarawak’s Next Leap. In partnership 
with the Sarawak Centre of Corporate 
Excellence (SCOPE), ICDM curated 
thought leadership content and 

convened distinguished speakers to 
address key governance priorities, 
including financial sustainability, 
green economy transition, IPO 
readiness, human governance, and 
strategic risk leadership.

This momentum was further 
reinforced through the Memorandum 
of Understanding (MoU) exchange 
between SCOPE and ICDM at the 
Summit, witnessed by the Rt Hon 
Premier of Sarawak. The partnership 

formalises a strategic collaboration 
to advance leadership development, 
management transformation, and 
structured capacity-building for 
directors in Sarawak, including ICDM’s 
support in establishing the Sarawak 
Directors Academy. Together, these 
initiatives reflect ICDM’s long-term 
commitment to strengthening 
governance standards and board 
leadership capabilities across East 
Malaysia.
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10.1  National and Regional Outreach

Johor
ICDM also expanded its regional outreach through 
a landmark governance engagement in Johor 
Bahru, marking a significant step in strengthening 
its presence beyond the Klang Valley. In partnership 
with Akademi Perkhidmatan Tadbir Negeri Johor 
(APTNJ), ICDM co-hosted its first joint governance 
dialogue, engaging 84 CEOs and senior leaders from 
key Johor government-linked entities, including Johor 
Corporation, Iskandar Region Development Authority, 
and Permodalan Darul Ta’zim. The programme was 
complemented by strategic courtesy meetings with 
state-linked leaders, reinforcing ICDM’s collaborative, 
ecosystem-based approach to advancing board 
effectiveness and governance capacity across Johor.

Penang
ICDM collaborated with Chief Minister Incorporated (CMI) 
to convene a strategic dialogue on strengthening future-
ready boards for Penang State GLCs in support of the 
Penang 2030 vision. The session emphasised that strong 
governance is a necessity, focusing on board composition, 
diversity, director competency, and balancing commercial 
performance with societal impact. Through insights from 
ICDM leadership and panellists, the dialogue reinforced 
ICDM’s commitment to equipping GLC boards with the 
capabilities to deliver sustainable, long-term value.
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10.2
ICDM at the International Stage

Vietnam
VIOD’s Women Directors Forum,  
March 2025

ICDM’s Executive Vice President shared insights on 
building effective and sustainable boards through 
diversity and inclusion. The virtual panel session 
underscored how diverse perspectives across gender, 
ethnicity, and professional backgrounds can enrich 
boardroom discussions, strengthen decision-making, 
and foster more inclusive governance, reinforcing that 
diversity and inclusion must work hand in hand to 
build stronger, more effective boards.

VIOD’s 8th Annual Conference  
on Corporate Governance,  
November 2025

ICDM’s President & CEO contributed to the robust 
panel discussion on active compliance, board 
independence, and shareholder engagement. The 
dialogue highlighted the role of strong governance 
in enhancing market credibility, reducing the cost 
of capital, and supporting sustainable, long-term 
growth in response to rising investor expectations.
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10.2  ICDM at the International Stage

Thailand

Techsauce Global Summit,  
August 2025

ICDM’s President & CEO shared insights on 
board-led innovation and long-term growth. 
The discussion highlighted the board’s role 
in identifying new opportunities, fostering 
a culture of continuous innovation, and 
applying governance to drive sustainable, 
future-ready organisations.

OECD-Roundtable on  
Corporate Governance,  
November 2025

ICDM’s Head of Research & Advocacy 
attended the event which serves as a 
regional forum between Asian economies 
and the OECD to promote policy dialogue 
on corporate governance, corporate 
finance and sustainability in the corporate 
sector. The discussion include topics on 
institutional investors, the responsibilities 
of the board and sustainability, private and 
public markets, the governance of company 
groups and regulation of corporate bond 
markets.
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Singapore

India

Steward Leadership Summit 2025  
+ SL25 Winner Announcement,  
October 2025

ICDM has been one of the supporting partner  
for the Steward Leadership 25 (SL25) initiative by 
Stewardship Asia Centre (SAC) since 2024. ICDM’s 
Head of Research & Advocacy attended the Summit 
which aimed to bring together influential leaders from 
various sectors, including business, government, and 
civil society, to discuss and promote steward leadership 
principles, and how organizations can drive purpose-led 
transformation, inclusive innovation, and resilient,  
values-based institutions. There were 3 winners from 
Malaysia for 2025 – H2 Energy, Susten and MRCB.

Article in the Indian Institute of 
Directors’ Special Edition Journal, 
January 2026

ICDM contributed an article to the special edition of the 
Indian Institute of Directors’ monthly journal, highlighting 
trust as the “universal currency” in global business and 
the critical role of independent, effective boards in 
strengthening accountability, credibility, and stakeholder 
confidence in an increasingly interconnected world. The 
publication reflects ICDM’s growing thought leadership in 
championing board excellence and ethical stewardship 
beyond Malaysia, further reinforcing its influence within 
the regional governance landscape. 

EXPANDING REACH & ENGAGEMENT  |  10

10.2  ICDM at the International Stage

Click the image to read the full article.

https://www.iodglobal.com/blog/details/the-universal-currency-of-trust-building-independent-boards-for-a-new-era-of-cross-border-accountability
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strength, where 
people and innovation 
come together to 
shape what’s next.
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11.1
Board & Board Committees
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ICDM Directors1 Age2 Appointment 
Date

Board 
Meeting 

Attendance3

Board Committees & Meeting Attendance

ARMC NRC MSC PC5 MDC6

2025 2026 2025 2026 2025 2026 2025 2026 2025 2026 2025 2026

Tan Sri Zarinah Anwar 
(Chairman)

73 20 Mar 2018 12/12 2/2 - - - - - - - - - -

Dato’ Abdul Aziz Abdul Bakar 
(NRC Chair)

73 19 Jul 2017 12/12 2/2 - - 7/7 2/2 - - - - - 1/1

Salleh Hassan (PC Chair) 61 19 Jul 2017 12/12 1/2 5/5 2/2 - - 8/8 1/1 2/2 - - -

Dato’ Seri Johan Raslan  
(ARMC Chair)

67 8 Jan 2018 12/12 1/2 5/5 2/2 - - - - - - - -

Maheswari Kanniah  
(MSC Chair)

66 15 May 2020 12/12 2/2 5/5 2/2 - - 8/8 1/1 2/2 - - 1/1

Jasmine Ng Kit Ching  
(MDC Chair)

52 21 Feb 2024 12/12 2/2 - - 7/7 2/2 8/8 1/1 - - - 1/1

Chen Li-Kai 48 21 June 2024 11/12 1/2 - - 7/7 2/2 7/8 1/1 1/2 - - -

Tan Sri Jamaludin Bin Ibrahim4 67 18 Nov 2025 - 2/2 - - - 2/2 - - - - - -

Dato’ Hamidah Binti Naziadin 62 9 Mar 2026 - 1/1 - - - - - - - - - -

The Board provides strategic oversight and leadership to ICDM by setting its vision, mission, and strategic direction, 
while ensuring an effective governance framework to support the Institute’s objectives. The President & CEO reports 
regularly to the Board on key strategic, financial, and significant operational matters. Board members demonstrated 
strong commitment and active stewardship in 2025, with the majority recording 100% attendance at Board and Board 
Committee meetings during the financial year ended 31 December 2025.

Notes: 

1.	 All board members are independent non-executive directors.

2.	 Age stated is the age in 2026, not counted by months to birth date.

3.	 Number of meetings here are inclusive of the AGM held on 14 June 2025 and the ICDM Board & Management Business Strategic Planning meeting on 28 October 2025. 

Number of meetings in 2026 reflect those held up to 31 March 2026.

4.	 Tan Sri Jamaludin had also attended the ICDM Board & Management Business Strategic Planning Meeting on 28 October 2025 as a Director-Designate.

5.	 Convened on an ad-hoc basis.
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Audit & Risk 
Management 
Committee  
(ARMC)

Oversight over internal control & risk management framework, review of 
financial statements & reporting, as well as management of financial and 
operational risks, review of external/internal auditor functions, overseeing 
the implementation of the Speak Up Policy & Procedures and oversight 
of the overall ethics and integrity culture of ICDM. There were 5 meetings 
held in 2025 and 2 meetings in Q12026.

Chair
Dato’ Seri Johan Raslan

Members
Maheswari Kanniah and 
Salleh Hassan

Nomination & 
Remuneration 
Committee 
(NRC)

Oversight of the overall human resource strategy & policy of ICDM, 
overseeing succession planning & talent management for the board & 
senior management, the selection, appointment and re-election of  
non-executive directors & senior management, assessing the 
effectiveness of the board, proposing continuous training for individual 
directors, as well as establishing formal & transparent remuneration 
policies & procedures to ensure directors & senior management are 
fairly rewarded and aligned with their responsibilities and contributions. 
There were 7 meetings held in 2025 and 2 meetings as at Q1 2026 to 
discuss on usual matters such as performance appraisal review and 
bonus recommendations, ICDM’s talent assessment exercise, succession 
planning and the re-election of retiring boards. In addition to that, the 
Committee had deliberated at great lengths on the board succession 
planning of four (4) of its most tenured pioneer Directors.

Chair
Dato’ Abdul Aziz Abu 
Bakar

Members
Jasmine Ng, Chen 
Li-Kai and Tan Sri 
Jamaludin bin Ibrahim 
(Assumed Committee 
Membership with effect 
from 1 January 2026).

Membership 
& Strategy 
Committee 
(MSC)

Oversight of ICDM’s membership growth, corporate engagement and 
strategic initiatives, including value creation, organisation impact, growth 
opportunities, new business, partnerships, market expansion, competitive 
positioning and governance ecosystem development. There were 8 
meetings held in 2025 and 1 meeting as at Q1 2026.

Chair
Maheswari Kanniah

Members
Salleh Hassan, Jasmine 
Ng and Chen Li-Kai

Membership 
Disciplinary 
Committee 
(MDC)

Investigates any complaints on members and imposes sanctions  
as prescribed under the ICDM By-Laws. No meetings held in 2025,  
but 1 meeting was held in Q1 2026.

Chair
Jasmine Ng

Member
Dato’ Abdul Aziz Abu 
Bakar and Maheswari 
Kanniah

Procurement 
Committee (PC)

Deliberates on any procurement matters for recommendation to the  
Board under the Procurement Policy. There were 2 meetings held in 2025. 
No meetings held in Q1 2026.

Chair
Salleh Hassan

Members
Maheswari Kanniah and 
Chen Li-Kai

11.1  Board & Board Committees

SUPPORTIVE BOARD LEADERSHIP  |  11
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11.2
Board Profile & Composition 

Tan Sri Zarinah Anwar, ICDM(F) ICDM(F) 

Tan Sri Zarinah brings with her legal, corporate, and regulatory experience from the many years spent in the corporate sector 
and public service. She is the former Chairman of the Securities Commission Malaysia (SC), a position she held for six years 
until her retirement in March 2012. Before this she was the SC’s Deputy Chief Executive from December 2001. An advocate of 
gender diversity, Tan Sri Zarinah is the Founding Chairman of the 30% Club Malaysia Chapter, a business campaign to help 
drive higher women representation in leadership positions and on corporate boards. Tan Sri Zarinah is currently a member 
of the Amanah Warisan Negara and the Jeffrey Cheah Foundation. She is also a Pro-Chancellor of Universiti Teknologi MARA, 
Chairman of Universiti Malaya and a member of the Board of Trustees of the Oxford Centre for Islamic Studies, United 
Kingdom.

Dato’ Abdul Aziz Abu Bakar, ICDM(F) ICDM(F) 

Dato’ Aziz brings with him decades of experience in Business, Corporate and Human Capital Development. He currently 
sits on the boards of Affin Bank Berhad and Merchantrade Asia Sdn Bhd and chairs the Nomination & Remuneration 
Committee of these companies. He was previously on the board of Alkhair International Islamic Berhad. He is the recipient 
of the National HR Leader Award in 2007 by the Human Resources Ministry and Malaysian Institute of HR Management. 
An advocate of gender diversity, Dato’ Aziz is a co-founder of the 30% Club of Malaysia Chapter and a regular international 
speaker invited by the World Bank Group and OECD to deliver talks on director and board effectiveness.

Salleh Hassan, ICDM(F) ICDM(F) 

Salleh brings with him many years of experience in corporate governance and professional education. He served as Director 
of Professional Standards & Qualifications at the Securities Industry Development Corporation (“SIDC”) until his retirement in 
July 2025, where he oversaw initiatives to strengthen the competency and capacity of professionals in the Malaysian capital 
market through the industry-wide competency framework (ICF), as well as certification and qualification schemes. He 
has also advised corporations on cultivating strong corporate governance cultures and enhancing sustainability reporting 
practices, and continues to speak regularly at local and international platforms to directors and senior management on 
corporate governance.



100 Foundations of Strength THE ICDM REPORT
JANUARY 2025 – DECEMBER 2025

SUPPORTIVE BOARD LEADERSHIP  |  11

11.2  Board Profile & Composition 

Dato’ Seri Johan Raslan, ICDM(F) ICDM(F) 

Dato’ Seri Johan has over 35 years’ experience in auditing, accounting, business advisory and corporate governance. An 
ICAEW member, he was Executive Chairman of PwC Malaysia from 2004 to 2012. He currently serves as Chairman of the 
Securities Commission Malaysia’s Audit Oversight Board and YTL Digital Bank Berhad, and is a director of Sime Darby 
Property Berhad and Sime Darby Berhad (effective 1 July 2026). A recognised advocate of climate and governance reform, 
he works closely with the CEO Action Network, the World Economic Forum’s Climate Governance Initiative and Climate 
Governance Malaysia, and has been actively involved in advancing corporate governance practices in Malaysia since 2000.

Maheswari Kanniah, ICDM(F) ICDM(F) 

Mahes is a seasoned regulatory and compliance professional with over 47 years of experience in the financial services sector, 
spanning regulation, governance, ethics, fraud investigation, risk management, and senior company secretarial leadership 
in listed companies. She retired in July 2025 as Executive Director and Group Chief Regulatory and Compliance Officer 
of Kenanga Investment Bank Berhad, where she played a pivotal role in establishing the bank’s partnership with the 
Association of Certified Fraud Examiners (ACFE), the first in Malaysia and Southeast Asia. Mahes is the first Malaysian elected 
to the ACFE Board of Regents (2024/2025) and the first Southeast Asian recipient of the ACFE’s Outstanding Achievement 
in Outreach and Community Service Award, with both achievements recognised in the Malaysia Book of Records. She was 
also inducted into the Olympic Council Malaysia Hall of Fame in 2024. She currently serves on the boards of Turiya Bhd and 
MBSB Berhad, where she chairs the Risk Committee and member of the Audit Committee.

Jasmine Ng Kit Ching, ICDM(F)ICDM(F)

Jasmine has over 25 years of experience in the financial services and technology sectors, with a strong commitment to 
community building and social impact. She is co-founder of three organisations reflecting her passions: EnGame, a game 
studio focused on consumer engagement; EPIC Home, which bridges the urban-rural divide through housing initiatives for 
underprivileged communities; and Women in Blockchain Asia (WIBA), which promotes greater representation of women in 
the blockchain industry across Asia. Jasmine currently serves on the board of SMRT Berhad and has previously served on the 
boards of Apex Equity Holdings Berhad and the Malaysia Crime Prevention Foundation. Her past leadership roles include 
Chief Revenue Officer of iPay88, Chief Executive Officer of Razer Fintech and NEM Malaysia, and Head of Group Digital, 
Strategic Digital Alliances at Maybank Berhad. She holds a Master of Science in Blockchain and Digital Currency from the 
University of Nicosia, Cyprus, and a Bachelor of Commerce in Finance & Marketing from Curtin University, Australia.
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11.2  Board Profile & Composition 

Chen Li-Kai, ICDM, ICDMICDM

Li-Kai is a distinguished leader with over 20 years at McKinsey & Company, where he served as Managing Partner of McKinsey 
Malaysia and previously as President and Chair of the Executive Committee. He specialises in organisational transformation, 
corporate governance, and talent development. He began his career with Balfour Beatty before moving into investment 
banking at Barclays Capital. At McKinsey, he also led the Global Education Practice, advising governments and institutions 
in over 30 countries on improving learning outcomes. Li-Kai holds an MBA from Harvard Business School, an MSc in Risk 
Management from the University of Reading, and a first-class BSc in Quantity Surveying from the University of Central 
England. He remains actively involved in advancing national productivity, talent development, diversity, and education 
reform through various board affiliations, including Teach for Malaysia.

Tan Sri Jamaludin bin Ibrahim, ICDM(F) ICDM(F) 

Tan Sri Jamaludin brings over four decades of leadership experience across information technology, telecommunications, 
education, transport, food services and aviation. He previously served as Chief Executive Officer of Maxis Communications 
Berhad during its formative growth phase and later as President and Group Chief Executive Officer of Axiata Group Berhad, 
where he led its transformation into one of Asia’s leading telecommunications groups with operations across multiple 
countries. His board leadership experience includes having previously served as Chairman of Prasarana Malaysia Berhad 
and currently serving as Chairman of AirAsia X Berhad and QSR Brands Holdings Berhad. He also serves as a Non-Executive 
Director of SEEK Limited and NEXTDC Limited in Australia. Beyond the corporate sector, Tan Sri Jamaludin has contributed 
to national policy development and was internationally recognised with the GSMA Chairman’s Award in 2015 for his 
contributions to the global mobile communications industry.

Dato’ Hamidah Binti Naziadin, ICDM

Dato’ Hamidah brings over three decades of leadership experience in human capital management, governance, and 
organisational development in Malaysia and across the region. She has held senior management roles and board positions, 
with deep expertise in leadership development, succession planning, talent governance, and organisational culture. Her 
experience as an Independent Non-Executive Director and Chairman of Nomination and Remuneration Committees 
further strengthens her board governance and strategic oversight capabilities. She currently serves as an Independent Non-
Executive Director of Sime Darby Property Berhad, MR D.I.Y. Group (M) Berhad, and Nestlé (Malaysia) Berhad, and also sits on 
the board of the National Sports Council of Malaysia. Dato’ Hamidah is actively involved in mentoring and coaching young 
talent and women. She holds a Bachelor of Laws (LL.B) from the University of Wolverhampton, United Kingdom.
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11.2  Board Profile & Composition 

56%
Male

78%
>60

11%
41 - 50

11%
51 - 60

11%
Indian

22%
Chinese

67%
Malay

44%
Female

GENDER

AGE

CULTURE

Board 
Composition
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11.3
Board Skills Matrix

At ICDM, the Board Skills Matrix is a key governance tool used to ensure the Board maintains the right mix of experience, 
expertise, and perspectives aligned with the Institute’s strategy and long-term priorities. Conducted annually, the 
assessment maps directors’ competencies, identifies gaps, highlights future skills needs, and supports succession 
planning, board refreshment, and director development. ICDM also advocates that organisations adopt a clear, strategy-
linked Board Skills Matrix to strengthen board effectiveness, transparency, succession planning, diversity, and market 
confidence through informed recruitment, upskilling, and board renewal.

A snapshot of ICDM’s Board Skills

Stakeholder Engagement, 
Corporate Affairs & 
Communication Oversight

6 3

Risk Management Oversight

2 7

Emerging Technology & Data 
Oversight

5 4

Advocacy & Thought Leadership

5 4

Innovation, Transformation & 
Strategic Oversight

3 5 1

Sustainability 

1 3 5

Corporate Governance

6 3

Public Sector Stakeholder 
Engagement

2 5 2

Marketing & Branding Oversight

1 5 3

Accounting, Finance and Audit

1 4 4

People, Culture and Diversity 
Oversight

3 6

Legal

1 4 4

Expert Advance General



104 Foundations of Strength THE ICDM REPORT
JANUARY 2025 – DECEMBER 2025

SUPPORTIVE BOARD LEADERSHIP  |  11

11.4
Board Continuous Professional Development

Our Board acknowledges the value of attending conferences, training programmes and seminars to keep themselves 
abreast of the latest developments in areas related to their duties and to be equipped with the necessary skills and 
knowledge to meet the challenges faced by the Board.

KEY FOCUS AREAS

Sustainability 
/ Enviroment

Risk / Internal 
Control Governance

Finance /
Accounting /

Economy /  
Tax

Leadership Legal /
Compliance IT Human 

Capital

Tan Sri 
Zarinah

√ √ √ √ √ √ √ √

Dato’ Aziz √ √ √ √ √ √ √

Salleh √ √ √ √ √ √ √

Dato’ Seri 
Johan

√ √ √ √ √ √ √ √

Maheswari √ √ √ √ √ √ √

Jasmine √ √ √ √ √

Li-Kai √ √ √ √ √ √

Tan Sri 
Jamaludin

√ √ √ √ √ √

Dato’ 
Hamidah

√ √ √ √ √ √ √



105 Foundations of Strength THE ICDM REPORT
JANUARY 2025 – DECEMBER 2025

SUPPORTIVE BOARD LEADERSHIP  |  11

11.5
Fit & Proper Policy

ICDM has put in place our Directors’ Fit & Proper Policy which 

serves as a guide to the NRC in reviewing and assessing the 

candidates to be appointed to the board, including those 

seeking re-election, as well as current directors. The purpose of 

establishing this Policy is to ensure the directors are fit & proper 

having regard to the character, experience, integrity, competence, 

and time to discharge the roles of a Company director effectively. 

The Policy can be viewed from the ICDM’s Governance Documents 

page. Directors up for reappointment at the upcoming AGM also 

undertook the Fit & Proper Assessment.

In line with upholding best practices  
from Bursa Malaysia Securities Berhad and  
the Malaysian Code on Corporate Governance 
to improve the overall quality of directors’ fit 
and properness as well as to  promote greater 
transparency on the criteria for  
board appointments. 

+

-
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Board Leadership & Effectiveness
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Resulting from the external board evaluation carried out in 2025, the Board and Management have been working on implementing 
the recommended action plans, focusing on five key areas of enhancement:

Strategy and  
Execution 
Alignment

Greater emphasis has been placed on sharpening strategic oversight by ensuring clearer alignment 
between strategic ambition and operational realities, with more focused Board deliberation on execution 
challenges, emerging trends and growth opportunities. The enhanced role of the Membership and Strategy 
Committee (“MSC”) has been a key lever in strengthening strategy formulation, monitoring and execution 
support.

Board and 
Management 
Relationship

Actions have been taken to strengthen trust, clarity of expectations and two-way dialogue between the Board 
and Management, including clearer guidance on operating boundaries, empowerment through limits of 
authority and more structured engagement between the Chairman and CEO to address expectation gaps 
and performance priorities.

Board 
Committee 
Effectiveness

The Board has reviewed committee mandates, composition and reporting practices to ensure committees 
move beyond oversight into more value-adding advisory roles, particularly for strategy, people and 
sustainability matters. Committee meeting frequency and reporting have also been streamlined to balance 
governance rigor with management execution needs.

Talent, 
Succession 
and People 
Development

Succession planning for both Board and senior management have been prioritised, with increased focus 
on leadership pipeline development, talent visibility and structured development plans. The Nomination 
and Remuneration Committee continues to oversee Board refreshment, management succession and 
capability-building initiatives to support ICDM’s next phase of growth.

Sustainability 
and ESG 
Governance

Sustainability was identified as a key area for further strengthening, with steps underway to develop a 
clearer ESG roadmap, assign accountability at management level and enhance Board oversight, including 
expanded committee coverage and integration of sustainability considerations into ICDM’s strategy, 
operations and reporting.
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12.1
ICDM Governance Documents 
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The Governance of ICDM is founded on its Constitution and By-Laws. As we review our internal processes, we have added 
new policies to ensure better governance in what we do in ICDM. 

ICDM Constitution

ICDM Board Charter

ICDM Members’ By-Laws [UPDATED]

ICDM Directors’ Fit & Proper Policy

ICDM Members’ Code of Conduct

ICDM Privacy Policy [UPDATED]

ICDM Website / Portal Terms of Use

ICDM Anti-Bribery and Anti-Corruption Statement

ICDM Speak Up Policy [UPDATED]

ICDM Conflict Management Policy

ICDM No Gift & Donation Policy

ICDM Related Party Transaction Policy

ICDM Procurement Policy [UPDATED]

ICDM Audit & Risk Management Committee Terms of Reference

ICDM Nomination & Remuneration Committee Terms of Reference

ICDM Membership & Strategy Committee Terms of Reference

ICDM Members Disciplinary Committee Terms of Reference

ICDM Board Procurement Committee Terms of Reference

ICDM Management Membership Committee Terms of Reference [UPDATED] Scan the QR Code to 
view ICDM Governance 

Documents.

https://icdm.com.my/sites/default/files/node/files/2024-11/ICDM_Directors_Fit _Proper_Criteria_Policy.pdf
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12.2
ICDM Risk Management Policy

ICDM’s risk management framework provides a structured and systematic approach to identifying, assessing, and 
managing risks to safeguard the integrity of the organisation while fostering a proactive risk management culture across 
all aspects of operations. Built on clear governance roles and responsibilities, the framework promotes accountability at 
every level, ensuring risks are identified, monitored, and addressed in a timely manner. ICDM Risk Management Policy 
is subject to periodic review and refinement to ensure it remains responsive to the evolving risk environment, with any 
changes approved by the Board of Directors, supported by the Audit & Risk Management Committee.

Key Roles & Responsibilities

Board of Directors 
(BOD)

Endorses the Risk Management Framework and Risk 
Appetite Statement (RAS) and ensures oversight that risks 
are managed within approved tolerance levels. 

Audit & Risk 
Management 
Committee (ARMC)

Reviews quarterly risk reports, key risk indicators, 
emerging risks, and recommends framework 
enhancements to the Board. 

President & CEO Accountable for embedding risk management, ensures 
alignment between strategy, operations and the 
approved RAS.

Finance &  
Risk Function  
(Risk Coordinator)

Maintains corporate risk register, consolidates 
departmental risks, coordinates quarterly reporting and 
ensures methodological consistency.

Management /  
Heads of Department 
(HOD)

Identify, assess, and monitor departmental risks, 
implement mitigation plans and maintain updated risk 
registers.

All Employees Promote risk awareness, comply with controls and 
promptly escalate incidents or breaches.

Periodic 
review and 
advisory on 

changes

Approval of
policy changes

Review & 
recommend 

policy changes

Execution of 
policy changes

BOARD
OF DIRECTORS 

(BOD)

AUDIT & RISK 
MANAGEMENT 

COMMITTEE 
(ARMC)

MANAGEMENT
 & HOD

ROBUST GOVERNANCE FRAMEWORK  |  12
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12.3
ICDM Risk Appetitte

12.4
Internal Audit Review

ICDM adopts a balanced risk appetite framework that reflects its commitment to protecting organisational integrity 
while enabling innovation, growth, and long-term impact. The framework distinguishes between non-negotiable areas 
requiring zero tolerance and strategic areas where measured risk-taking is necessary to drive progress.

In 2025, ICDM undertook an internal control review by BDO Governance Advisory Sdn Bhd to assess the adequacy and 
effectiveness of its policies, procedures, systems, and operational controls. The review confirmed that ICDM’s overall 
control environment remains sound, while identifying several areas for enhancement to further strengthen governance, 
operational processes, procurement controls, documentation, and monitoring practices.

ZERO

LOW

MODERATE 
TO LOW

MODERATE

HIGH

Risk Appetite Level Focus Area ICDM’s Position

Zero Tolerance Ethics, Integrity 
& Compliance

No tolerance for fraud, corruption, unethical 
conduct, discrimination, harassment, or 
breaches of laws and regulations.

Low to Moderate Financial & 
Operational 
Risks

Measured and prudent risk-taking to safeguard 
organisational sustainability, resilience, and 
operational effectiveness.

Moderate to High Innovation, 
Growth & 
Strategic Impact

Encourages calculated risk-taking in initiatives 
that drive innovation, strengthen impact, and 
advance sustainability in Malaysia’s corporate 
governance ecosystem.

ROBUST GOVERNANCE FRAMEWORK  |  12
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12.5
Risk Map

Our risks are assessed by evaluating both the likelihood and impact of occurrence which are then scored on a agreed 
upon scale to determine their significance to the business and the effectiveness of current treatments and controls. Our 
risk map is being updated regularly based on our ongoing assessments and risk appetite. 

CODE Risk Areas in Q4 2025

RISK QUADRANT 
LIKELIHOOD x IMPACT

Inherent Residual

Strategic &  
Business Risks

S0 Failure to achieve ICDM's core mandate 3:3 3:2

S1 Damage to ICDM's reputation or credibility 3:3 3:2

S2 Loss of funding continuity post grant period 3:3 3:2

S3 Weak partnership management and collaboration 2:3 2:2

S4 Failure to engage and sustain network affiliations 2:3 2:2

S5
Non-compliance with or delayed response to  
regulatory changes

3:3 3:2

S6 Decline in programme competitiveness 2:3 2:2

S
TR

A
TE

G
IC

 L
E

V
E

L

CRITICAL MEDIUMHIGH LOW

State of alert requiring immediate 
management action plans and 
reported to CEO and Board

On a watchlist requiring specific 
management and designated 
responsibilities

Cause of concern requiring 
management action plans and 
reported to HOD

No major concern but routinely 
managed by existing controls

Risk Quadrant 1 2 3 4

Impact to ICDM Business Sustainability Minor Moderate Major Catastrophic

Likelihood of occurrence Very Low to Unlikely Medium High Very High

ROBUST GOVERNANCE FRAMEWORK  |  12
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CODE Risk Areas in Q4 2025

RISK QUADRANT 
LIKELIHOOD x IMPACT

Inherent Residual

Operational Risk O7
Inability to attract and retain critical talent for strategic 
delivery

3:3 3:2

O8 Lack of technical expertise or specialised resources 2:3 2:2

O9 Exposure to cybersecurity breach or ransomware attack 2:3 2:2

O10 Obsolescence or failure of critical systems and digital tools 2:3 2:2

O11 Inadequate design or implementation of internal controls 3:3 2:2

O12
Misconduct or non-compliance by third-party vendors or 
facilitators

2:3 2:2

O13 Leakage or unauthorised disclosure of confidential data 3:3 3:2

O14
Involvement in bribery or corrupt practices by  
employees or third parties

2:3 2:2

Financial Risk F15
Inability to achieve sustainable revenue generation  
post-grant funding

4:4 4:4

F16
Non-compliance with tax laws or misinterpretation  
of tax requirements

3.3 3:2

F17
Adverse macroeconomic conditions impacting operational 
costs and income potential

4:4 2:2

Hazard Risk H18
Disruption to operations caused by natural disasters,  
health outbreaks, or other catastrophic events

4:4 2:2

O
P

E
R

A
TI

O
N

A
L 

LE
V

E
L

CRITICAL MEDIUMHIGH LOW

State of alert requiring immediate 
management action plans and 
reported to CEO and Board

On a watchlist requiring specific 
management and designated 
responsibilities

Cause of concern requiring 
management action plans and 
reported to HOD

No major concern but routinely 
managed by existing controls

Risk Quadrant 1 2 3 4

Impact to ICDM Business Sustainability Minor Moderate Major Catastrophic

Likelihood of occurrence Very Low to Unlikely Medium High Very High

12.5  Risk Map
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CRITICAL MEDIUMHIGH LOW

State of alert requiring immediate 
management action plans and 
reported to CEO and Board

On a watchlist requiring specific 
management and designated 
responsibilities

Cause of concern requiring 
management action plans and 
reported to HOD

No major concern but routinely 
managed by existing controls

Inherent Risks

LI
K

E
LI

H
O

O
D

IMPACT

Very High
4

High
3

Medium
2

Minor
1

Moderate
2

Major
3

Catastrophic
4

Very 
Low to 

Unlikely
1

F15 F17 H18

S0

S5

S1

O7

O13

S2

O11

S3

O8

S4

O9

O12

S6

O10

F16
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CRITICAL MEDIUMHIGH LOW

State of alert requiring immediate 
management action plans and 
reported to CEO and Board

On a watchlist requiring specific 
management and designated 
responsibilities

Cause of concern requiring 
management action plans and 
reported to HOD

No major concern but routinely 
managed by existing controls

Residual Risks

LI
K

E
LI

H
O

O
D

IMPACT

Very High
4

High
3

Medium
2

Minor
1

Moderate
2

Major
3

Catastrophic
4

Very 
Low to 

Unlikely
1

F15

S0

S5

S1

O7

F16

S2

O13

S3 O8S4

O9

F17O14

S6

O10 O11 O12

H18
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Energy 
Management

Scope 1, not  
measured given the 
nature of our operations

Usage of glass  
bottles and reusable 
utensils to reduce 
the use of single use 
materials

ICDM’s office is located 
in KL Eco City’s Office 
Tower 2 (Mercu 2), 
a Grade A certified 
Green Building that 
is approximately 50% 
more energy efficient 
than a typical office 
tower in Malaysia

Emission 
Management N1

Surplus event catering 
responsibly packed 
and distributed to team 
members, contributing 
to the minimisation of 
food wastage

Scope 2, the increased 
electricity consumption 
may be due to more 
physical programmes 
held in our premises 
(2025: 24.1 tCO₂e;  
2024: 23.5 tCO₂e)

Water
Management

Waste
Management

Usage of energy-
efficient technologies 
& equipment wherever 
practical

Water usage is covered 
under our office rental 
agreement and is not 
tracked separately. Recycling bins to 

encourage proper waste 
segregation in office are 
transferred to recycling 
bins managed by the 
building managementOngoing operational 

efficiency & employee 
awareness programme

Scope 3, mainly being 
employee travels and 
commute, maintained 
at estimated 0.74 tCO₂e 
per employee

This building features 
sustainable systems 
such as rainwater 
harvesting and 
wastewater recycling

13.1
Building Resilience 
Through Responsible 
Governance

ADVANCING THE SUSTAINABILITY & ESG JOURNEY  |  13

N1 – We referred to the approach 
and guidance from the UNFCCC 
GHG Emissions Calculator and the 
Grid Emissions Factor from Energy 
Commission Malaysia

Environmental Stewardship  

At ICDM, 
sustainability and 
ESG principles 
guide how we 
operate, create 
value, and build 
long-term resilience. 
Through responsible 
governance, we 
integrate economic, 
environmental, 
social, and 
governance 
considerations 
into our strategy, 
operations, and 
stakeholder 
engagement, 
strengthening a more 
resilient governance 
ecosystem.
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Social Impact & People 
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Employee 
Engagement, 
Diversity,  
Equality and 
Inclusion

ICDM is committed to fostering 
an inclusive, diverse, and 
equitable workplace. We uphold 
a zero-tolerance policy towards 
discrimination and harassment, as 
outlined in our Employee Handbook, 
and provide safe and confidential 
reporting channels to address 
workplace concerns.

Employee Engagement & 
Wellbeing

We continued to enhance 
employee engagement and 
wellbeing through 5 townhalls 
and 13 staff activities organised 
by ICDM’s Recreation, Games & 
Celebration Team, fostering open 
communication, collaboration, 
and stronger working 
relationships. 

Flexible work arrangements 
including early start/early finish 
schedules and as well as one 
day of remote work per week, 
continued to support employee 
wellbeing and promote healthy 
work-life balance.

Training & Career Development

ICDM remained committed to the 
professional development of its 
employees, with a total of 1,490 
training hours completed across 
all levels of the organisation, as 
detailed below: 

These initiatives equipped 
employees with the skills and 
knowledge required to perform 
effectively in their roles while 
supporting career development 
and succession planning across 
the organisation.

472 211

805 2
HOURS
Senior Management

HOURS
Executive

HOURS
Middle Management

HOURS
Non-Executive

71%
Female

46%
31-40

71%
Malay

22%
Chinese

7%
Indian

22%
21-30

10%
51-60

22%
41-50

29%
Male

GENDER AGE RACE

Diverse Team

13.1  Building Resilience Through Responsible Governance
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Labour Practices  
& Standards, 
Health & Safety 

ICDM upholds fair labour practices 
and a safe, healthy, and supportive 
workplace. We comply with 
employment laws, promote 
equal opportunities, and support 
employee wellbeing through health 
and safety measures, awareness 
initiatives, and flexible work 
arrangements.

Minimal occupational hazards: 
zero work-related fatalities 
recorded in 2025.

Employee handbook  
outlines our health and safety 
framework.

Our Certified Occupational 
Safety and Health (OSH) 
Coordinator and Certified 
First Aiders undergo refresher 
training every three years to 
maintain their competency and 
readiness.

Comprehensive Group 
Insurance Plan covering 
employees’ medical and 
personal risk.

Medical Screening Allowance 
with annual health screenings for 
employees over 40 and bi-yearly 
screenings for those under 40.

Fitness Subsidy: 50% of the 
monthly subscription fee, up to 
RM100 per month, reimbursed 
to employees for fitness 
activities.

Healthy Lifestyle Support:  
Fresh fruits available in staff 
pantries.

Attendance Excellence 
Award: RM200 awarded to 
each of the 16 employees with 
exemplary attendance in Q4 
2025, recognising dedication and 
commitment.

These initiatives reflect 
ICDM’s commitment to a 
safe, healthy, and supportive 
work environment that 
prioritises the wellbeing of 
its employees.

13.1  Building Resilience Through Responsible Governance
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Social Impact & People 
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Content  
Delivery and 
Framework

ICDM’s programmes and advisory 
services are designed with 
embedded sustainability and ESG 
principles, ensuring that good 
governance goes hand in hand with 
responsible business practices.

We actively champion sustainability 
at both local and global platforms, 
raising awareness on the critical 
role of boards in driving long-term 
value creation and responsible 
leadership, highlighting how 
boards can influence sustainable 
business strategies and ESG 
integration.

Through these initiatives, ICDM 
continues to reinforce the 
connection between boardroom 
decisions, corporate sustainability, 
and societal impact, equipping 
directors with the knowledge, 
frameworks, and tools to lead 
responsibly in a rapidly evolving 
business landscape.

Community/ 
Society

ICDM Corporate Social Impact 
(CSI) initiatives is created as 
an avenue for ICDM to work 
collaboratively with non-profit 
organisations, the public sector, 
small and medium enterprises 
(SMEs) and startups, providing 
them with greater access to 
governance advisory services as 
well as working in partnership 
to develop a sustainable 
pipeline of board talent. We 
have waived search fees and 
successful appointment fees for 
several public sector and charity 
organisations board position 
amounting to RM112,000 over 
the years.

13.1  Building Resilience Through Responsible Governance

Seven  
Years Strong: 
A Foundation 
of Measurable 
Impact
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Governance & Integrity
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Anti-Corruption 

Training with e-quizzes incorporated to 
test our team’s level of understanding 
and act as reminders on the importance 
of these policies and procedures, our risk 
management practices as well as integrity.

•	 Public Programme:  
Integrity Insights for Directors:  
Tackling CBT, Conflict of Interest,  
RPT & Corruption  
(ICDM employees attended the 
programme too)

•	 ICDM Corruption Risk Assessment 
Training attended by Management Team

Our Anti-Bribery and Anti-Corruption 
Statement, Ethics & Integrity: Speak Up 
Policy, Conflict Management Policy, 
Related Party Transaction Policy, 
Procurement Policy and No Gift & 
Donation Policy serve as the guiding 
compass for our people to make ethically 
sound decisions. All policies are made 
available for reference on ICDM’s website.

As of 2025, no corruption incidence has 
been reported to-date and all gifts received 
were recorded in the Gift Register.

Internal Policies  
& Procedures 

Every element of a sustainability 
strategy must be supported by 
robust internal controls. To this 
end, we have appointed BDO 
Governance Advisory Sdn Bhd to 
provide independent assurance 
on the effectiveness of our risk 
management approach, internal 
controls and processes.

We have implemented and 
continue to strengthen policies 
and procedures such as our 
Procurement Policy, Conflict 
Management Policy and Board 
Committee Terms of Reference.

A full list of ICDM’s Governance 
Documents can be found 
on page 108. For details on 
our internal management 
practices, please refer to our Risk 
Management Policy on page 109.

13.1  Building Resilience Through Responsible Governance

Advancing 
in step with 
change.

https://icdm.com.my/sites/default/files/node/files/2024-07/ICDM ABAC Policy Statement_FINAL.pdf
https://icdm.com.my/sites/default/files/node/files/2024-07/ICDM ABAC Policy Statement_FINAL.pdf
https://icdm.com.my/sites/default/files/node/files/2024-07/02 ICDM_PP_Conflict Management Policy_2020.pdf
https://icdm.com.my/sites/default/files/node/files/2024-07/02 ICDM_PP_Conflict Management Policy_2020.pdf
https://icdm.com.my/sites/default/files/node/files/2024-07/02 ICDM_PP_Conflict Management Policy_2020.pdf
https://icdm.com.my/sites/default/files/node/files/2024-07/04 ICDM_PP_Related Party Transaction Policy_2021_0.pdf
https://icdm.com.my/sites/default/files/node/files/2024-07/ICDM_Procurement Policy_Updated 2023_0.pdf
https://icdm.com.my/sites/default/files/node/files/2024-07/ICDM_No Gift Policy_Updated May2023.pdf
https://icdm.com.my/sites/default/files/node/files/2024-07/ICDM_No Gift Policy_Updated May2023.pdf
https://icdm.com.my/about-us/governance-documents
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Data Privacy & 
Security

We maintain a structured 
cybersecurity and data protection 
framework to safeguard 
organisational and stakeholder 
information. Our controls are 
aligned with recognised industry 
practices and applicable regulatory 
requirements and are designed 
to manage risks relating to 

13.1  Building Resilience Through Responsible Governance

unauthorised access, data breaches 
and cyber threats.

During the year, we conducted an 
internal Cybersecurity Awareness 
Training to strengthen employees’ 
understanding of information 
security responsibilities, phishing 
risks, password management and 
secure data handling practices. 

Our information security and 
data protection policies apply 
to all products and services and 
govern the collection, use, storage 
and processing of personal data 

relating to members, facilitators, 
faculty members, consultants, 
writers, service providers, agents, 
stakeholders, business partners, 
clients and visitors. These measures 
support the confidentiality, integrity 
and availability of organisational and 
stakeholder information.

In 2025, we recorded zero reported 
breaches in data privacy, affirming 
the integrity of the safeguards we 
have in place. More details can be 
found on our Privacy Policy and 
Website/Portal Terms of Use on the 
ICDM Website .

While opportunities are 
significant, the governance 

implications are even greater 
— shaping not only what we 

achieve, but how responsibly 
we move forward.

http://www.icdm.com.my
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13.2
Recognising Our Key Stakeholders 
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We have identified nine stakeholder groups at the core of our mission - each prioritised based on their influence on ICDM’s 
direction, content and delivery and revenue. In minding the gaps and closing the gaps of each stakeholders’ needs, we ensure 
we establish meaningful engagement with all stakeholder groups, taking in their views and recommendations as we improve 
our strategies and initiatives to meet their current and future needs through various touchpoints. We illustrate here who they 
are, how and why these stakeholders matter to ICDM, our engagement touchpoints and the key matters raised.
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Members
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Other CG 
Community

Revenue

•	 Establish & support ICDM’s 
role as the national IoD, 
provide strategic level 
oversight

•	 Support funding through 
capital market development 
fund

•	 Meet stakeholders’ 
expectations & continue to 
create value

•	 Central point of communication & experience with our members, 
clients and other stakeholders 

•	 Quality of their content & delivery impact on ICDM’s brand and 
reputation

•	 Co-create, enhance and/or complement ICDM’s value propositions
•	 Collective & more impactful effort towards building a better CG 

culture & environment, wider outreach to the director community
•	 Win-Win collaborations, sharing of the organisation’s strategies & 

initiatives, resources & experience

•	 Users of ICDM’s services 
•	 Potential clients & members 
•	 Provide revenue streams to ICDM

•	 Meetings & progress reports
•	 Strategic planning workshops
•	 Communications with CEO, 

senior management & ICDM 
team (through employees’ 
activities)

•	 Pre-engagement communications & client needs assessment
•	 Periodic checkpoints & updates
•	 Content planning & design
•	 Dry-runs, actual rendering of ICDM products & services, post-

mortem, engagement feedback
•	 Periodic meetings & townhalls, training, teambuilding, 

engagement activities for employees, appraisals & surveys

•	 Emails, newsletters
•	 ICDM programme deliveries, research & 

advocacy initiatives
•	 Screening, onboarding, mentoring
•	 Speaking opportunities, article 

contributions, interviews
•	 Feedback surveys
•	 ICDM Corporate Social Impact (CSI) 

Initiatives

•	 Key trends & issues 
impacting board directors, 
regulatory & CG updates

•	 ICDM’s strategies, business 
plans, financials, operations, 
impact & opportunities

•	 Synergistic areas for 
collaboration & support

•	 New, innovative & fresh content design, framework & delivery format
•	 Terms of engagement, policies & procedures, workflows, roles & 

expectations
•	 Improvement to quality of content & delivery based on feedback 

& post-mortem
•	 Business strategy & opportunities, KPIs, productivity, manager 

supervision, talent development & succession planning, wellbeing

•	 ICDM products & services, members 
privileges, benefits & support

•	 Networking, profiling, board placement 
opportunities

•	 Platform to voice out/to be heard, 
opportunity to dialogue with peers, 
regulators, relevant authorities

•	 Co-create, enhance, or innovate ICDM’s 
products & services
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Passionate 
People, Shared 
Purpose
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14.1
Let’s Meet Our Team
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Our people are the driving force behind ICDM’s success. They are the ones who turn ideas into actions, challenges 
into opportunities and ambitions into reality. As we spring to continue Leaping Beyond, we will continuously invest 
in building a stronger team. The organisation chart below provides an overview of how we work together in ensuring 
seamless collaboration and efficiency across all functions:	

HR & Admin

Finance & 
Risk Management

Information Technology 

ICDM BOARD

PRESIDENT & CEO
Jackie Mah

CORPORATE SERVICES

Strategic 
Communication

Research & Advocacy

COMMUNICATION, 
RESEARCH & ADVOCACY

Executive Assistant
to CEO

Executive Assistant
to Chairman

Corporate Secretarial
& Compliance

Membership, 
Client Engagement 
and Board Advisory

REVENUE & 
PRODUCT DELIVERY

CHIEF GROWTH OFFICER
Zadil Hanief Mohamad Zaidi
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OFFICES OF  
THE CHAIRMAN,  
AND PRESIDENT  
& CHIEF 
EXECUTIVE 
OFFICER

Jackie Mah
President & CEO

Siti Dahlia Yazid
Executive Assistant to 

Chairman

Belinda Chee
Executive Assistant  
to President & CEO

Ethan Low Jun Rin
Assistant Vice President, 

Corporate Secretarial,  
Legal & Compliance

Shahzatul Iram 
Mohd Shah

Driver for Chairman

Muhammad Izzul Irfan 
Zulhaimi

Driver for President & CEO

REVENUE  
& PRODUCT 
DELIVERY

MEMBERSHIP, 
CLIENT 
ENGAGEMENT
& BOARD 
ADVISORY

Zadil Hanief Mohamad 
Zaidi 

Chief Growth Officer

Muhammad Daniel 
Nordin

Senior Executive  
(Business Development &  

Client Engagement)

Diana Seow
Vice President  

(Membership, Client 
Engagement & Board 

Advisory Lead)

Siti Fahidah Zairudin
Senior Executive

Nur Intan Zaleha Yahya
Senior Executive

Nordiyanah Munirah 
Azian

Executive

CLIENT 
ENGAGEMENT  
& BOARD  
ADVISORY

BOARD 
DEVELOPMENT, 
EVALUATION & 
MEMBERSHIP

Latha Arweena Shoffieah 
A/P Thangaraja

Assistant Vice President 
(Client Engagement  

& Board Advisory Lead)

Wan Noor Zalikha binti 
Wan Zaharuddin
Senior Executive

Zetti Hairiyah Md Desa
Senior Executive

Nicole Tan 
Assistant Vice President 

(Board Development,  
Evaluation & Membership 

Lead)

Rozdaliena Rozali 
Senior Executive

Aida Natasha Hawa  
Mohd Fauzan

Executive

CLIENT 
ENGAGEMENT 
& PROGRAMME 
MANAGEMENT

Khabirudeen Pulaver
Assistant Vice President 

(Client Engagement  
& Programme 

Management Lead)

Muhammad Firdaus  
Mohd Zain 

Senior Executive

Nabiehah Norani
Senior Executive

Tun Nazman Shadikin 
Mansor 

Senior Executive

Khairunnisa’ Abdul 
Halim

Executive
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Together, we will continue to shape the future of governance—raising 
standards, strengthening institutions and ensuring that ICDM remains at 
the forefront of excellence.
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RESEARCH  
& ADVOCACY 
(R&A)

BRANDING &  
COMMUNICATIONS

Vivian Ko 
Vice President  

(Head of Research &  
Advocacy)

S Vasugi Subramaniam
Assistant Vice President

Nurul Arisha  
Mohd Rohaizad 
Senior Executive

Praleena Gengatharan 
Assistant Vice President 

(Branding &  
Communications Lead)

HR & ADMIN FINANCE

Norharyati Mohamad 
Elias

Assistant Vice President  
(HR & Admin Lead & 

CeIO)

Arielssa Sen
Senior Executive  

(HR Generalist & Admin)

Muhamad Aidil Armen 
Senior Executive 

(HR & Admin)

Sharifah Syuhaida Syed 
Jamaluddin 

Executive  
(Front Desk & Admin)

Zarina Hussin
Vice President  

(Head of Finance)

Norazura Ahmad
Assistant Vice President

INFORMATION 
TECHNOLOGY 
(IT) 

Nur Jannah Ahamad 
Mazlan

Senior Executive

Izzat Hazriq Abdul 
Samad 

Executive

Nur Aziemah Mohamad
Assistant Vice President 

 (IT Lead)

Shazli Azzahid Suhaimi
Executive 

(Operation Support)

Ameerul Zakiy Norzazli 
Executive 

(Web App Management)

PASSIONATE PEOPLE, SHARED PURPOSE |  14

Strategic Partnership & Engagement jackie@icdm.com.my

Business Development & Client Engagement zadil@icdm.com.my

Membership, Board Coaching & Mentoring dianaseow@icdm.com.my

Bespoke Director Development Programmes nicole@icdm.com.my 

Board & Directors Effectiveness Evaluation nicole@icdm.com.my

Board Sourcing & Placement fahidah@icdm.com.my

Board Remuneration Review vasugi@icdm.com.my

Public Programme & PowerTalk latha@icdm.com.my

LIP & MAP khabirudeen@icdm.com.my

Aspiring Directors Immersion Programme®️ (ADIP® ) rozdaliena@icdm.com.my

Research & Advocacy vivian@icdm.com.my

#Let’sConnect

mailto:jackie%40icdm.com.my?subject=
mailto:zadil%40icdm.com.my?subject=
mailto:dianaseow%40icdm.com.my?subject=
mailto:nicole%40icdm.com.my%20?subject=
mailto:nicole%40icdm.com.my?subject=
mailto:fahidah%40icdm.com.my?subject=
mailto:vasugi%40icdm.com.my?subject=
mailto:latha%40icdm.com.my?subject=
mailto:khabirudeen%40icdm.com.my?subject=
mailto:rozdaliena%40icdm.com.my?subject=
mailto:vivian%40icdm.com.my?subject=
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The next leap 
forward comes from 
the ideas, trust, and 
connections we 
share today.
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134
Looking Ahead:  
2026 and Beyond

The 
Next Leap

1

2

3

4
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Looking Ahead: 
2026 and Beyond
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15.1
Professional Directors Certification Framework (PDCF)
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As ICDM marks its seventh year, the 
Professional Directors Certification 
Framework (PDCF) represents a 
key forward-looking initiative in 
shaping the next phase of board 
professionalism in Malaysia. PDCF 
reflects ICDM’s commitment to move 
beyond capability development and 
evaluation, towards institutionalising 
professional standards for 
directorship through a structured 
and credible certification framework. 

In 2025, ICDM focused on 
establishing the foundational 
architecture of PDCF, guided by 
the principle that professional 
directorship must be anchored 

Institutionalising Professional Standards for Directorship 

in demonstrable capability, ethical 
judgement, and continuous 
development. The framework 
is designed to move beyond 
attendance-based accreditation, 
providing assurance that certified 
directors meet clearly defined 
standards aligned with good 
governance and long-term value 
creation. 

A key emphasis of PDCF is the 
alignment between assessment, 
development, and professional 
recognition. The framework draws 
on ICDM’s established expertise 
in board evaluation and director 
development, enabling certification 

decisions to be grounded in 
robust assessment methodologies 
and evidence-based criteria. This 
reinforces the credibility of PDCF as 
a professional standard rather than a 
qualification of participation. 

Through PDCF, ICDM seeks to 
strengthen trust and confidence 
within the governance ecosystem 
by providing boards, shareholders, 
regulators, and stakeholders with 
greater assurance of director 
professionalism and readiness to 
discharge fiduciary responsibilities 
effectively. 
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15.1  Professional Directors’ Certification Framework (PDCF)
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PDCF addresses a critical gap in the governance landscape by: 

•	 Establishing a common language and benchmark for professional directorship 

•	 Supporting boards in strengthening director quality, succession planning, and accountability 

•	 Reinforcing continuous learning and ethical stewardship as core expectations of directors 

•	 Positioning professional directorship as a recognised discipline with clear standards 

In 2026, the PDCF will be implemented progressively through a phased approach, beginning with the establishment 
of the Director Competency Framework, followed by the development of certification pathways, pilot implementation, 
and broader ecosystem engagement.

Through PDCF, ICDM reinforces its role not only in advancing director capability and governance assurance, but as 
a standard-setter for board professionalism, shaping what it means to be a professional director in Malaysia today and 
in the years ahead. 

Why PDCF Matters to the Governance Ecosystem 

From Framework Design to Initial Implementation 

15.2
Upcoming Public 
Programmes Scan to register for the 

public programme



137 The Next Leap THE ICDM REPORT
JANUARY 2025 – DECEMBER 2025

Acknowledgement

We extend our deepest gratitude to the 
Board of Directors for their unwavering 
guidance and strategic vision, which 
continue to shape ICDM's leadership in 
corporate governance. 

Heartfelt thanks to our value members, 
fellow directors, partners and collaborators 
for your invaluable contributions throughout 
the year. We also recognise the dedication 
of our faculty, facilitators and talented team, 
whose commitment drives our mission 
forward, alongside the support of key 
regulatory bodies including the Securities 
Commission Malaysia, Bursa Malaysia and 
the Companies Commission of Malaysia.

Your collective efforts propel ICDM's 
mission to advance excellence in board 
leadership and sustainable governance.
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X https://x.com/icdmalaysia

#
Defining Board 
Professionalism, 
Shaping What’s Next

Your feedback, thoughts and questions will form  

the basis for our future programmes and initiatives.  

Your expertise and time would be a valuable contribution 

to the director community - we welcome and encourage 

your involvement!
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http://www.icdm.com.my
http://Linkedin www.linkedin.com/company/icdm-malaysia
http://Twitter www.twitter.com/icdmalaysia 
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