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EXECUTIVE SUMMARY

The ICDM Dialogue & Networking Session brought together directors and senior leaders for a timely discussion
and interaction with YBhg Dato’ Mohammad Faiz Azmi, Executive Chairman of the Securities Commission Malaysia
on the evolving role of boards in strengthening organisational performance, investor confidence and the long-term
competitiveness of Malaysia's capital market.

While the discussion was framed within the context of the Capital Market Masterplan 2026—-2030 (CMP4), the
conversation extended well beyond regulatory initiatives and market reforms. A central theme throughout the
dialogue was that the future strength and competitiveness of Malaysia's capital market will depend not only
on policy measures but also on the quality of leadership and stewardship exercised in the boardroom.

The discussion highlighted several structural realities facing the Malaysian market, including declining retail
investor participation, liquidity challenges, limited analyst coverage and increasing competition for global capital.
Against this backdrop, boards were encouraged to recognise that investor confidence is not shaped by financial
performance alone. Transparency, strategic clarity and the ability to articulate a compelling long-term value
proposition are becoming increasingly important differentiators in attracting and retaining investment.

A recurring message throughout the session was that governance should be viewed as the foundation, not the
end goal. While strong governance remains essential, boards are increasingly expected to contribute to
organisational performance, strategic direction and sustainable value creation. Effective boards do not simply
oversee compliance; they help organisations navigate uncertainty, seize opportunities and build long-term
resilience.

The dialogue also underscored the importance of directors maintaining a close connection to the businesses they
oversee. Beyond board papers and meeting discussions, directors were encouraged to deepen their understanding
of operations, engage constructively with management and remain informed about developments that may
influence future performance. Strong stewardship requires both oversight and insight.

Technology, artificial intelligence and sustainability were also identified as issues that now sit firmly within the
board's remit. Rather than being treated as specialised or compliance-driven matters, they were discussed as
strategic considerations that will increasingly influence competitiveness, business resilience, investor
expectations and access to capital.



Importantly, the conversation reinforced that boards have a broader role to play in supporting market development.
Through stronger governance, clearer communication, sound decision-making and a long-term value creation
mindset, boards contribute not only to organisational success but also to the overall attractiveness, credibility
and competitiveness of Malaysia's capital market.

The session concluded with a clear reminder that while regulators can establish frameworks and create enabling
conditions, confidence in the market is ultimately built company by company and boardroom by boardroom.
In an increasingly complex and competitive environment, effective stewardship, sound judgement and forward-
looking leadership will remain defining characteristics of high-performing boards.

KEY TAKEAWAYS FOR DIRECTORS

@ VALUE CREATION MINDSET
Governance remains the foundation, but boards are increasingly expected to contribute to
performance, growth and long-term value creation

STEWARDSHIP BEYOND OVERSIGHT
Effective directors combine oversight with insight by maintaining a strong understanding of

B

the business and its operating environment.

.jl INVESTOR CONFIDENCE MATTERS
Strong performance must be supported by clear communication, transparency and a
compelling value creation story.

Q SUSTAINABILITY AS STRATEGY
Climate resilience and sustainability considerations should be integrated into business
strategy and long-term decision-making.

- TECHNOLOGY & Al GOVERNANCE
Technology and Al are strategic boardroom matters requiring active oversight, informed
Jjudgement and appropriate governance.

@ MARKET COMPETITIVENESS
Board decisions influence not only organisational outcomes but also market confidence
and Malaysia's attractiveness to investors.

7 FUTURE-READY LEADERSHIP
Boards that remain curious, engaged and forward-looking will be better positioned to
navigate uncertainty and create sustainable value.
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